TOWN OF ACTON SELECT BOARD MEETING
February 26, 2025
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE

Walsh took a moment to address the audience about his family’s house fire on Friday night and thank
everyone for their outpouring of support. This is truly a wonderful little town.

WARRANTS/BILLS - Signed.

APPROVAL OF AGENDA
Norwood made a motion to approve the agenda for February 26, 2025; Walsh seconded. All in
favor. Motion carried.

MINUTES OF LAST MEETING - Tabled,

TOWN ADMINISTRATOR WEEKLY UPDATE

EMA Ordinance has been sent to legal. Council has a couple of concerns and will redraft
possible changes and have for the March 5" workshop.
Comcast will be in attendance next week to review the agreement. It has already been signed and
moved forward from Shapleigh, and they are awaiting Acton. All the lines are run. Council has
reviewed the agreement and made a few minor changes. The draft will be put on the website
tomorrow for review.
Next week the one-day cannabis event presenters will be back. The Select Board asked for some
more time to review. The Town Administrator recommended to the Select Board that since the
town has not “opted-in” they deny the request. If there is a point where Acton does opt-in, these
presenters can come back before the Select Board again and ask again.
To circle back around to the petition for a store, Council was contacted and what was told to Mr.
Nass was correct. A petition does not need to come from a resident of the town, any property
owner or resident in Maine can petition.
Renaissance Faire was in the office and announced this year they will be applying for three
continuous events (two in July and one in August). Paperwork for mass gathering and liquor
licenses have been submitted. They also made mention that they are moving forward with their
property in Sanford (they did buy it) but expect to be in Acton for two or three more years.
The Town Administrator shared her response to the Warrant & Finance who sent an email with
the following questions:
o How many students participated in each sport? Response was:

= Soccer - 85

= Baseball — 20

= Basketball - 77

= Basketball Cheer — 26

=  Comp Cheer - 30

=  Tumbling — 40



There were two previous Rec warrants: one for the Playground and the second one for the
Parking Lot. Could they get a reconciliation of these two accounts and a time frame for when
the projects were to be completed. Response: the Playground warrant referenced no longer
exists and the Parking Lot, when the money was not expended at the end of the year, went
back into the undesignated fund balance, there was no rollover.

About changes to fund balance that they received, approximately $30,000. This came from
Rec articles that specifically said, any leftover previous Rec warrant article that is said to
carry forward any unexpended funds in excess, revenue goes into the Rec Capital
Improvement fund. Marc Roy recommends using these funds toward the budget and
liquidating them into the unassigned balance.

The RT 109 Ballfield account as of today has $22,603; the only fiscal year payments made to
them were Sebago Technics. The shed did not come from this article; there was a different
article for the shed and the parking lot.

The town parking lot account as of today has $25,594; parking lot payments for this year
were for design plan, surveys, deed work and currently working on an agreement with the
church for the boundary issues.

Going back to Warrant & Finances’ request, the Town Administrator displayed article 37
from 2023 on the screen. This article was to see if the town would vote to appropriate
$40,000 from the Unassigned Balance to purchase a shed and playground equipment for the
Rec field. The shed was purchased, but the playgroup equipment was not, and the funds were
dissolved.

e The Salvation Army asked for permission to put a box up at the Transfer Station. He has liability
insurance, and the Superintendent does not have any concerns, but it is up to the Select Board to
decide. There is another box there run by the Veterans. Discussion ensued. The Superintendent
recommended it be allowed; the Select Board agreed to do it.

e Anupdate from the School Superintendent was presented regarding the Acton School Budget.

6. LIASION UPDATE

McGurty: Municipal Finance, Warrant & Finance Committee, APAT

Municipal Finance - Budget work continues. The Treasurer and Town Administrator have
done a great job in assembling the budgets which will be looked at later. Most have been
reviewed in prior meetings along with the Finance Committee. McGurty stated he attended
the Warrant & Finance Committee last night (February 25"). There was one point that
McGurty wanted to clarify. A statement about a request for information and it was referenced
that it was a Freedom of Information (FOAA) request. To the best of McGurty’s knowledge
it was never stated that way publicly. He was not aware of it and believed for something to
be dealt with as a FOAA, it needs to be stated that this was their intent to request the
information under FOAA. McGurty further stated he wanted to clarify that for everyone to
understand, as it is public information, and hopefully the Select Board will talk later about
the audit report. The only way to submit a FOAA was to put it in writing or speak with the
Town Administrator; per policy, they can also request from a Municipal Official.



Walsh: Transfer Station, Mary Grant Committee, Animal Control Officer
e Transfer Station —
o Bids have gone out for hauling to Rochester, NH. Bids are due by March 11, 2025.
o The Wi-Fi is now on at the Transfer Station. The Superintendent has a fully
functioning office now which he is putting to good use.

Norwood: Fire Department, Recreation Committee, Conservation Forest Committee
e Fire Department — Had a meeting with the Fire Chief to discuss salary budgets and was
hoping for further discussions tonight and to see something in writing for the town to vote on
in the future.
e Recreation Committee —
o They had a successful award ceremony for basketball.
o Next meeting is going to be March 24, 2025.
e Conservation Forestry —
o The Town Administrator reached out about a potential warrant article regarding the
Forestry Plan, and they had a discussion.
o Next meeting is March 11, 2025

Denekamp: School Department, Planning Board/Land Use, Cemetery Committee
e School Committee —
o Meeting on February 27, 2025 and that should be the last time they meet to hammer
out their budget for this year.

Winchell Jr.: Roads & Road Committee, Municipal Grounds — No updates

DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES
Will Langley, Road Commissioner, approached the Select Board to indicate that since warmer
temperatures were coming in, he will be posting the roads Wednesday of next week.

OLD BUSINESS - None

NEW BUSINESS
A. Budget Presentation

The Town Administrator displayed the budget presentation on the screen. The Select Board
needed to discuss fund balances. Marc Roy distributed a list of accounts last week for the Select
Board to review. He talked about combining the 60s and 70s into one account. A lot of the
accounts will not have anything done, as they are permanent accounts. The ones to reference are
highlighted in yellow:

Rec fund at $30,620

Forestry fund at $480

Conservation fund at $1,927

Veteran Cemetery at $939

LRAP fund at $4,800

APAT fund at $8,300

Bridges and Culverts fund at $105,000.
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The will all be put together on one warrant. Not being touched are:
o Fire Department

o Neighbors Helping Neighbors

o Lincoln School

o Fuel Assistance

If eight or nine of these can be consolidated in the first year that would be something. The Rec
Parking Lot, all of those will be left alone.

In the discussions last week about the Cemetery fund with $11,000 in it is going to take some
serious research so it will be left alone for now. On some of the permanent funds, you can only
spend the interest that came from them. It needs to be determined how they were originally set
up. Looking back at the audits in the 1990’s the Cemetery fund was a gift fund.

The blue highlighted items: Paid Earned Leave, when the warrant is reviewed the Select Board
will see that Marc Roy is making a recommendation; he wanted to liquidate it all together. After
discussions with the Treasurer and the Town Administrator, he recommended that $5,000 be left
in. The Town of Acton has an Earned Paid Leave policy indicating a “no cash” value if you
leave, so the question is, when would you spend this $25,000? People that qualify for unpaid
leave are either the Animal Control Officer, the Health Officer, per-diem Fire Fighters; the only
department foreseen to use it would be the Fire Department because if a per-diem called into the
Chief and indicated he would like to take that shift but as PTO, then it would be paid from this
account so that it didn’t hit the salary account twice. It is just not necessary according to Marc to
have that much money in there. It has not been touched since it was started. Discussion ensued.

Ms. Leslie Berlan approached the Select Board to ask if the Rec Department was going to do
fund raisers and if this account should be used for that. The Town Administrator responded that
the Rec Director had not come forward asking for this. The issue with fundraising is there needs
to be an item to fundraise for. If the residents are already supporting the budget, why would we
ask for more fundraising?

A review of each of the individual accounts listed above was done as to where the money came
from and why it was retained in the fund and why it could be liquidated.

Next, the budget was displayed, and the Town Administrator reviewed the final numbers and any

changes that were made.

o General Government shows a 4% decrease. One of the items removed was mileage. If the
municipal article in June fails, the town will rely on the contingency fund for staff mileage as
it will still need to be funded.

Health and Welfare is a small increase based on salary increases.
Public Safety has a 5% decrease. This is primarily from the health insurance changes made
there.

o Public Works has grown. This is the Transfer Station and is primarily due to the demo
charges.

o Parks & Rec are down 5%.



o Outside organizations moving forward with what the Board approved last week has increased
6%.

o Contingency fund which was at $31,312 was increased to $50,000.
Transfers to Reserves which totals $828,215 and this year it drops to $424,700 because of the
projects being moved forward.

Overall, the way everything sits as presented, the Municipal Appropriations are down about 9%.
Discussions have ensued about possible June Referendums and the Town Administrator
presented the rough numbers; Select Board still needs to decide which will be referendums or
not. These included:

o Ambulance

o Municipal Vehicle

o 3-year Snow Plowing contract

o Sherrif Deputy contract and vehicle

If the actual number comes close to what was displayed, the overall Municipal appropriations
would be about a 26% increase. These will be discussed. However, before those discussion
began, the Town Administrator asked the Board if there were any questions, thoughts, or
concerns in this Municipal appropriations section.

Norwood brought up the fact that he wanted to discuss the salary portion of the Fire Department.
The Town Administrator asked if there were updated rates to be put on the sheet. Norwood
explained he did have rates for the breakdown of each position and that the math for that needed
to be done. The rates now have a 3% increase. McGurty asked Norwood if this was something
the Fire Chief gave him. Norwood responded yes, it was after it was stated that 3.5% was more
of a place holder and it could change. There were no discussions yet, so Norwood met with the
Chief to ask if he had heard from the public and the people said that an increase would be
warranted, and they would support it.

The Town Administrator recapped that what was in the budget currently was at $27,079. The

Fire Chief gave Norwood the following numbers:

o Paramedic — Currently budget number is $27.79; request is to go up to $30.00/hour.

o EMT-A — Current budget number is $24.58; request is to go up to $27.00/hour.

o EMT-B — Currently budget number is $22.72/hour; request is to go up to $25.00/hour.

o Firefighter — Currently budget number is $21.37/hour, no request from Fire Chief of an
additional increase.

McGurty stated, for the Select Board to deal with this tonight and move forward on this, they
would be effectively taking the Fire Chief’s recommendations without any supported basis.
Discussion ensued.

McGurty asked how much time was needed to finish working on this. The Town Administrator
responded that Warrant & Finance was going to get the warrant tomorrow as promised; they will
meet on March 3™ and gather their questions and then on March 10", they will make their
recommendations. Certainly, they are going to have some meetings with the school, when we



could ask them to revisit an article if the Select Board so chooses, but not knowing when the
school articles are coming, a deadline cannot be given, but, she continued that she will find out
when Marc Roy was going to have that salary review done.

McGurty further stated he had a question, give the Select Board’s process, particularly with the
Warrant & Finance Committee. The Town Administrator replied that the Warrant & Finance
Committee was expecting a complete warrant tomorrow. McGurty confirmed that they would
not have the school’s warrant at that time.

McGurty asked Ms. Berlan when she thought would be the last moment that the Select Board
could make an adjustment to the Fire Department warrant if they were to get a survey and
produce an adjusted amount? Ms. Berlan asked the Town Administrator how long the timeframe
was for her to post. The Town Administrator responded that there were a couple of options as
there was also an upcoming June Town meeting. As the Town’s Administrator, it would have
been extremely helpful to have this before going into this meeting and she was struggling with
the fact that it was not shared with her, as she spent all day on this budget and she could have
come up with an updated salary line and said to the Select Board tonight with his
recommendations it’s going to go from this to this and we could have been done. Norwood
indicated he brought it up as it was more for discussion.

Town Administrator reminded Norwood, as with other budget issues, the Select Board may
strike things out, but there needs to have a starting point, and she could have at least had options
ready for them. For example, we are looking at a management plan, the Select Board may strike
it out, but she had all of the information to present to the full Select Board tonight.

McGurty stated that the point the Town Administrator was making is that there is a budget
process, and all department heads work through the Town Administrator for the budgets. She
then compiles it and presents it to the Select Board. McGurty told Norwood that he appreciated
that he was the Liaison and played that role with the Chief. However, the problem is that he has
no idea what that is going to cost and even if the Select Board was inclined to do it, it was
unknown as to what should be put into the budget. It needs to be calculated out. McGurty asked
the Chief to contact the Town Administrator to try and develop a number for this and clarity
about this position going from here to there in terms of the hourly rate along with the
comparative data received from other towns. The Town Administrator also noted that if it did not
make the deadline, then it needed to go onto the June warrant as well because the June warrant
affects the July 1% budget.

Norwood agreed and thought the important part was having this discussion because it had been
started in December and he wanted to make sure...the Town Administrator commented that
these wages did not start in December, it was the longevity....Norwood stated that part of that
and he believed it was discussed at a workshop earlier was the direction that, the understanding
that the Fire Chief got in regards to not to touch...the Town Administrator noted that he got the
same email that all the other Department Heads did and has been in on a regular basis with lots
of questions and she trusted that if he was unsure he would have come to her.



McGurty stated that views have been expressed. That they now knew where they were and that
another way to handle this was (with the Select Board weighing in) if it could be quantified how
much this is in dollars, it could be added to the contingency, then is the Select Board liked, if
they continued to go through the process and got the data from Marc Roy and used that, that
would be his preference. Discussion ensued. Warrant & Finance confirmed if they needed to add
another meeting, they would do that.

The Town Administrator asked if there were any other items in the Municipal Appropriations,
just in the top columns, we are not discussing in June? McGurty noted the 8.6% reduction in
Municipal Appropriations looked like it was primarily driven by reserves and if you take that
change which was $43,000 out of the total, then the Municipal Appropriation would have gone
up $29,000. Based on a budget of $4,377,000 in the prior year, which is a point 6% increase
which is an accomplishment. What still needs to be worked on is some sort of formatting, but the
work that has been done to develop the budget is better than he had hoped it would be. So, for
the Department Heads for their efforts: Roads made a very valiant effort, Fire Department
basically came in even, municipal government decreased, these all make it very comfortable to
stand before the public to request that level of decrease. McGurty asked the Select Board if they
had any thoughts to add.

Norwood commented on the work done by McGurty, Marc Roy, everyone in the past, to get the
Board to this point and the processes in place to run it more smoothly should be recognized.

McGurty stated the thing that pops out here is when you look at the June Referendum of
$1,538,000, that is what it is, at the moment, if all these things go forward on the ballot, we will
be asking the Town to expend $1,538,000 and it will be needed to figure out how to pay for it.
There are some reserves, but the guess is that it will take the balance below the minimum
threshold. So, there is still work to be done on that, and the Select Board will be working on that
in March/April to sort it all out and understand if we do all these things how we would pay for it.
Although, the plowing is a three-year contract.

. Warrant Articles

The Town Administrator reviewed the individual warrant articles with the Select Board.

o On the Roads Article - Road Commissioner came in and proofread all the rates listed which
were presented at his budget meeting; those were good.

o Article - To see if the Town will vote to authorize the Select Board to solicit bids, negotiate,
and execute contracts to not exceed 3 years for winter road maintenance. Said contracts will
be awarded to the best qualified bidders. The Town further authorizes the Select Board to
accept or reject any and all bids, if necessary.

The idea behind this article is to obviously get permission for the Select Board to enter into
up to a 3-year contract. Later in this budget, winter maintenance for District 1 and District 2
will be shown - $126,811 each or $253,000 for sake of conversation. If the article passes, to
go into a 3-year contract to outsource snowplowing, in June, the Select Board is going to
have to ask for the difference of the money now. $350,000 has been estimated for the Town
per year. $350,000 times 3 equals $1,050,000. What was subtracted from this was the



expected April approval per District of $126,000. This then brings the number down to
$796,000. This is where the $800,000 was proposed. This number can certainly change. If
this article passes, as soon as town meeting is over, we are going to go out to bid for winter
maintenance. When they award a bid, whatever the difference is from that awarded bid less
what is appropriated, it is the number that is going to be on the June ballot. It is the
recommendation of Mr. Winchell, the Roads Liaison, to appropriate all three years in one
year. If you sign a 3-year contract, you are going to have to be able to pay for it. Some towns
have a clause, just in case, that if it is not appropriated.... this is just not recommended.

McGurty explained that he meant that it would just simply be put into the budget, and it
would basically be funded through taxation. Town Administrator stated it would depend on
how it was done. Whether you use taxation or unassigned funds, he is saying to put the entire
amount asked for upfront for the entire three years so that it is being sat on in reserves
because what would happen the next year if not approved and you are in the middle of a
contract.

McGurty indicated he was thinking about it in two pieces. First, these costs should be raised
and appropriated and that is funded with taxation and not from reserves. These are operating
costs, and they should not be funded with reserves which are really intended for capital
purposes. The first year’s $350,000 if approved in June, we will be adding that to the
municipal budget and effectively raising it through taxes. The Town Administrator responded
right, the warrant, the paper ballot question in June is going to say to see if the Town would
vote to raise and appropriate $800,000 for a 3-year contract. McGurty just wanted to clarify it
was not reserves.

Town Administrator went on to say that how it is funded is not something that needs to be
decided now because it can be decided to put a clause in or ask for it all at once for 3 years,
which is a safer bet. It just needs to be decided whether this warrant article is what the Select
Board wants to do when the June Referendum warrants are worked on. The Select Board
needs to go out to bid and see what the number is. Discussion ensued.

Will Langley, Road Commissioner, approached the Select Board to make a comment on the
contract. For anyone that does not know, every other town around us is moving towards
using contracts. And, moving forward, Mr. Langley thought that this must be done. It is
getting harder and harder to find help. Plowing is done by the hour, and it is a lot to ask
people to get their trucks ready and hopefully it snows. These would be fixed rate prices
regardless of snowfall. Further discussion ensued.

The Town Administrator went on to review the other written articles with the Select Board.

The next Article up for discussion was an article that changed regarding reserve funds.
Article read: To see if the Town will vote to liquidate $1,804 from the Conservation
Committee Reserve Fund (current balance is $1,927), and the entire balances of the APAT
Capital Reserve Fund (current balance $8,343), Recreation Reserve Fund (current balance
$30,620), and Veterans Cemeteries Reserve Fund (current balance $940) back into the



General Fund, raise $21,210, and appropriate the sum of those amounts, $62,917, for Parks,
Culture, and Recreation.

e McGurty asked for the warrant to be reworded to make it clearer and possibly remove
the words General Fund.

The next Article discussed read: To see if the Town will vote to liquidate the remaining
balance of the Conservation Committee Reserve Fund (balance after previous article passes,
$123) and the entire balance of Forestry Reserve Fund (current balance $480) back into the
General Fund, raise $677, and appropriate the sum of those amounts, $1,280, to update the
Forest Management Plan on Town Forest land located on Tax Map 254 Lot 005, located on
Hebo Hybo Road.

e McGurty indicated the way he would do this was to take all the monies being liquidated
and have that be an article. The town Administrator noted the concern she thought
might be received would be for monies to be felt like they were being used towards
their article. Originally when the Forest Management Plan came forward, that balance
was going to be liquidated and then raise and appropriate the whole $1,280, but to use
the balance of the money that was intended for something Forest related. The wording
can be worked on.

The Town Administrator continued down through the articles until she came to the
Lebanon Road Project Fund and the LRAP funds. The Lebanon Road project is $376,000
and this article is liquidating the LRAP account of $48,000 and is only raising $328,000.
With drafting this article, we must be careful on how it is worded as the LRAP funds must
go to a road project.

Norwood indicated he had a question about the sixth article. Was the raise and
appropriation of $9,000 for Article 43? Response was yes.

McGurty asked Warrant & Finance if they had any questions:

e Leslie Berlan asked how much money was in the Article 43 fund? Town Administrator
replied $9,000; no money has been expended that was appropriated at Special Town
Meeting. There is an application received, and the meeting is in March. Will those
funds lapse or will it be $18,000 or $9,000 because if there are a lot of applications
received this may not be enough. The Town Administrator confirmed the current
$9,000 would lapse. Currently there is one application in front of the Select Board and
come spring others are expected. Berlan asked, what if the $9,000 is used. The Town
Administrator stated Winchell was working with the Road Committee, and he wanted
to see it go in a different direction. There could always be a special town meeting of
conversations about raising it, but he has been clear at the prior meetings that he is
really trying to work with the Road Committee. He does not want to make it too high;
he wants incentive to make sure they are still working in the direction the Select Board
decided to go in.



Norwood commented this was why he voted on this was because he wanted to find a
better way to make sure they can support those roads. Ms. Berlan commented that
Town Meeting was the only entity where that account could be dissolved. The Town
Administrator stated if it ran out of funds, it would be dissolved. Ms. Berlan countered
that no it was a statutory account so it could not be dissolved unless Town Meeting
voted on it. If the Select Board chooses not to fund it, it will just sit on the books with
no funds and will not be used in the future. Ms. Berlan responded unless there is a
citizen’s petition; McGurty said, of course. Discussion ensued.

McGurty asked Ms. Berlan if she had a recommendation. She stated she would like to
see the $9,000 not lapse. The Town Administrator relayed that the previous article
could not be changed. Ms. Berlan would then like to see it bumped up to $18,000.

The Town Administrator advised Ms. Berlan that Winchell was the best place to start to
see if after the Road Committee presents their plan, he will consider bringing it back to
the Select Board to increase it.

Mr. Lee Robator stepped to the podium to indicate he was a little confused over the
plowing contract. He was trying to figure out what was included in the contract. If it
was $800,000, does that mean it is a $200,000 expenditure per year? The Town
Administrator responded that this article just allows the town to go out to contract for
winter maintenance for a 3-year contract. There is no idea what the number is going to
come in at. Based on David’s knowledge, the surrounding town’s knowledge, we do
have an idea per mile what we might be. So, for the sake of conversations, $350,000
was used as a bid that might be received to plow the entire Town of Acton’s roads. Mr.
Robator asked what all was included in that $350,000.

The Town Administrator stated all of winter maintenance — plowing sanding, salting,
shoulders, intersections. Everything they do now for winter maintenance is that. The
Stockpile? No, the Road Commissioner will continue to do the stockpile. It will be
anything related to snowplowing. Currently it is budgeted at $126,811 per District
($253,000). Because they wanted a 3-year contract, they multiplied the $350,000 by 3.
This resulted in $1,050.000. Next, the amount which they expected the town to
appropriate in the article that was written for the $253,000 was subtracted from the
$1,050,000. Next the town was going to go out to bid as soon as the April town meeting
was done. If the $350,000 per year was given, the voters will need to be asked for
$797,000 to be appropriated. It is a $100,000 increase per year. Further discussions will
be held.

Ms. Berlan asked about the 3.5% salary increase or was it a 4.0% increase due to the
0.5% going to the state. McGurty stated the 0.5% was a benefit cost, opposed to a
salary increase. Discussion ensued regarding the compensation/benefit packages and
who was paying what. Total cost for the 0.5% was $13,006.

McGurty opened the floor for other budget comments.



Adell Scritchfield approached the Select Board regarding Article 43. She stated she
knew the goal was to have the Lake Associations manage it and if that does go through,
where is the money for that program allocated from? The Town Administrator
explained as she understood it, once they produced an agreement, they will either
address it at a special town meeting or possibly wait until the next budget year. That
will be a question for Mr. Winchell once they produce an agreement and see that it is
heading in the right direction. Second question was, if the town votes on something,
does it just disappear when the money runs out? The town had voted for the warrant for
Article 43 as a program, had funded it, so now that the money’s gone, it no longer
exists? It depends on how the warrant article is written. For example, if you go back to
the last Article 43 warrant, it clearly states in the article on the very last line, “the town
shall fund the proposed repairs until the $9,000 is exhausted or June 30, whichever
comes first. The original one is spent so it is irrelevant.

Winchell recommended that Article 43 funds be placed in with all the other outside
services for now.

C. Resignation
For personal reasons, Patricia Pearson has resigned from the Planning Board. The Select Board
wished her well and thanked her for her service.

McGurty made a motion to accept Patricia Pearson’s resignation from the Planning Board;
Walsh seconded. All in favor. Motion carried.

D. Appointment
With the resignation of Patricia Pearson, the Senior Alternate Member, Andrew Johnson, will be
moved into the regular member position by appointment leaving the Alternate Member position
open.

McGurty made a motion to appoint Andrew Johnson as a Regular Planning Board
Member until June 30, 2026; Norwood seconded. All in favor. Motion carried.

E. Auditor Management Representation Letter
McGurty notified the Select Board that a final draft of the audit was received, and he had a
chance to look it over. It was inclusive of the school’s audit which the school reviewed. At this
point, a motion is needed from the Select Board to authorize Tim McGurty to sign the
Management Representation letter. Basically, it is a letter that states all the things that we
presented to the Auditors as factual and true. This letter is signed by both Tom McGurty and the
Treasurer. In signing this letter, the audit will be complete. A final document with no draft on it
is expected to be received tomorrow and that will be available and posted.

McGurty made a motion that he would be authorized to sign the Management
Representation letter in order to finalize the audit for the year ending June 30, 2024;
Norwood seconded. All in favor. Motion carried.



10.

11.

PENDING

PUBLIC COMMENT

Adell Scritchfield approached the Select Board to indicate she had been looking at the new
Undesignated fund balance policy and asked if the school budget was being added to the formula.
The school has their own undesignated fund percentage. How does this not double dip? McGurty
answered that apparently this is how it has been done by Marc Roy in other towns and the school is
an expense for the towns. The school’s budget is an obligation of the town. The reserve amount that
is established for the school is set by the state and it is a much lower threshold, and it is to cover sort
of immediate needs there might be at the school. But, if there was some dramatic shock to the town or
to the school, the Select Board would really be looking at the town who is ultimately responsible for
the school’s budget to cover that balance.

McGurty commented that the Reserve policy for the school is 5 to 9 as opposed to the levels that are
being set for the town. According to Marc Roy, this is the way it is done in all other towns.

Adell Scritchfield noted she wanted to let people know that is actually raises it about a million
dollars, so you can have the potential to have $4 million dollars sitting in an undesignated fund
balance and when she read the policy, it really didn’t talk about Capital expenditures, it talked about
emergency funds. McGurty responded that was correct as it was not for Capital expenses.

Adell Scritchfield continued that she keeps hearing that the town does not spend the undesignated
reserve funds because it has Capital expenses coming up. McGurty noted the reserve funds are used
primarily for Capital purposes for Capital expenditures the extent to which the reserve funds exceed
the threshold set in that policy, those funds are available and can be expended for anything. They can
be expended for operating purposes or for Capital; his personal preference is that they ought to be
Capital. Further, he thought they should be covering operating expenses out of taxation because it is
an ongoing annual expense. So, in fact those reserves to the extent to which they are more than that
policy would be available for Capital and that would probably be the principal use.

Adell Scritchfield stated she was trying to figure out what the differences were between going to a
town meeting in June for Capital expenditure approvals and justifying $3 million sitting in an
undesignated fund that you might buy Capital Improvement stuff with. The Town Administrator
indicated that first you must figure out of that $3 million how much is spoken for so even though that
is sitting in there... Adelle commented, no, this is above and beyond, this is undesignated funds,
unassigned funds, not money that is sitting there and is reserved for something. When asked,
McGurty indicated that the undesignated fund is around 2 million.

Town Administrator explained that if $2 million and you take the policy and COVID was to happen
again, the town would still have to pay the school’s bills. That is why it is incorporated in the towns
range. When COVID happened we still made payroll and that was part of the Town’s bill.

Adelle stated she guessed that she didn’t understand, but, the undesignated funds are left over at the
end of the year; you’ve already collected for school expenses and the school has their own reserve
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that is undesignated (9%) and now you are taking the school budget and saying we’re going to add
25% to the school budget because we might want extra money in case something happens with the
school. The maximum, you could have up to $3 million in undesignated funds sitting on the books.

Adelle Scritchfield was present last week and due to time constraints did not speak. However, she did
want to ask why the Town would combine, if it was double counting school monies and applying...
McGurty responded that he understood her point of view but what Marc Roy has indicated, he
referenced some National Association of Municipal organizations and their recommendation for
Surplus Reserve polices and what he has drafted there is proposing and what the Select Board is
considering is consistent with the recommendations from that group, which includes both the
municipal and the school’s activity because they are all obligations of the Town.

Adelle Scritchfield stated her second question was, at what point do we talk about what actually gets
applied toward lowering taxes versus the $3 million that is going to sit in an Undesignated Fund.
McGurty responded that the use of reserves in order to lower the tax rate is basically done by the
Select Board in August. When the tax rate is set, all the numbers are pulled together (School
Appropriations, Municipality, the County tax less the Homestead and Beta), then the Select Board are
given a range of what the tax rate could or could not be and they play with the number from there.
Adelle asked, and at that point, you will know what the undesignated balance is. McGurty replied at
that point they have the draft audit and know what it is. As you may recall, last year at Town meeting,
we presented a forecast of what the tax rate would be, what we thought we might draw from reserves
in order to lower the tax rate in this current year and expected the same would be done this year. It
will be an opportunity for people to see what is planned and it is not binding, it is simply an
expression of what we as a Board think we might do when we get to August.

Adelle Scritchfield indicated that it was great, but it brings up one more thing she wanted to talk
about. So, when you had done that, you said it would be published, and it was never published. And
the other thing that is not published is the proposed budget. When looking at the website, the latest
budget there is 2022 to 2023. The Town Administrator responded that the budgets can be posted, and
she will work with the Treasurer and IT Director to make it happen.

MEMBERS PRESENT — Tom McGurty, Daniel Norwood, Ed Walsh, Jon Denekamp, Lauren
Hazekamp, Treasurer and Jennifer Roux, Town Administrator. David Winchell, Jr. absent.

ATTENDANCE - Steve Buyck, Joe Ruma, Lee Robator, Joyce Bakshi, Leslie Berlin, Gail Long,
Dennis Long, Jay Ward, Susan Meehan, Adele Scritchfield, Ray Lopez, Jason Sevigny, Robin Ham,
and William Langley.

Walsh made a motion to adjourn; Norwood seconded. All in favor. Motion carried.



