TOWN OF ACTON SELECT BOARD MEETING
March 12, 2025
6:00pm

1. CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE

WARRANTS/BILLS - Signed

APPROVAL OF AGENDA

Norwood made a motion to approve the agenda for March 12, 2025; Walsh seconded. All in
favor. Motion carried.

MINUTES OF LAST MEETING

Walsh made a motion to approve the minutes 3 sets of minutes (February 19, 26, and March 5,
2025); Norwood seconded. All in favor. Motion carried.

5. TOWN ADMINISTRATOR WEEKLY UPDATE
A. UCANNB?2B has withdrawn their request to hold an event in Acton.
B. On March 19, 2025 there will be a public hearing for the upcoming ordinances — Forest
Conservation and EMA
C. On March 19, 2025 Comcast will be here to answer any questions about their agreement.
D. Public Hearings and Comcast will be run in the newspaper.

6. LIASION UPDATE

McGurty: Municipal Finance, Warrant & Finance Committee, APAT

APAT — Requests were received to videotape school games. This request was discussed.
The matter will be turned back to the School Administration and School Board for
consideration. If the schools wants it done, town staff can assist but it will be requested
that the school pick up the costs.

Warrant & Finance (W&F) — McGurty noted he did not make the W&F Committee
meeting the previous night. However, there were multiple opportunities for the W&F
Committee and the Select board to meet and go over in great detail the town’s budget. In
addition, McGurty and Town Administrator had attended a different W&F Committee
meeting being available to answer a number of questions.

McGurty expressed his concerns about the comments made at the W&F meeting and
reviewed those concerns, reiterated work done and spoke out in support of staff.

There were nine instances of incorrect statements which were reviewed and corrected
with the appropriate information. Those nine instances included:

e Board of Selectmen’s Increase

e Voting on Selectmen Salaries

e Health Insurance



e Comparison to Shapleigh

e Ordinances —
= Forest Conservation ordinance
= EMA Director ordinance

Addressing Town Administrator

Road Commissioner’s Contract Request

All the members of the Select Board also spoke about how they too were concerned by the
comments made at the W&F meeting and offered their opinions, supported staff who work hard
and suggested working together for the betterment of the town.

To wrap it up, McGurty thought the Select Board and the W&F Committee has had an
opportunity to speak their mind and he is ready to move forward and to work cooperatively with
the W&F Committee. That is what the people expect. It’s a check and balance using the W&F
Committee with regard to the budget work that’s being done by the Select Board, and he thought
if all keep that in mind and tried to do what was right for the town.

Walsh: Transfer Station, Mary Grant Committee, Animal Control Officer

e Mary Grant — No update

e Animal Control — No update.

o Transfer Station - The transfer station was closed today. We were down to one employee due to
sickness. Hopefully, he is okay. Saturday we will actually keep everybody updated as to what is going
to happen Saturday. One of the employees was feeling a little bit better and thought he could come in
today but really; he needed an extra day to stay home and get better. There is a mini contingency plan
for
Saturday. If need be, we can have just two people up there to keep an eye on it. Saturday may possibly
be a non-demo day. Watch the town website and the Facebook to see what Saturday will look like. If
all goes well, we’ll at least have the hopper and the recycling open.

Norwood: Fire Department, Recreation Committee, Conservation Forest Committee

e Fire Department — No update.

e Rec Committee — Working on scheduling a meeting to discuss the baseball season whether it is going
to be clinicals or season and some other things coming up. Next meet will be March 24, 2025
if anyone wants to come.

e Conservation Forestry Committee - Attended their meeting last night. Discussed were
elections, the ordinance, and some of the things that are coming up at the town meeting.
Again, Norwood wanted to reiterate the fact that the ordinance being delayed was partly
because he pushed it to the back and forgot about it. He appreciated the Town Administrator
and Clerks for all the work that they have done in getting it on this warrant for the town
meeting.



Denekamp: School Department, Planning Board/Land Use, Cemetery Committee

e Cemetery Committee — The committee will be having their monthly meeting this
Friday, March 14,2025 at 6pm. There are a couple of people that may be
interested in joining but he was waiting to hear back from them.

e Planning Board - Last week the Planning Board gave an approval for the four-lot
subdivision on Foxes Ridge Road and the application for the Fairground’s Variety
was found to be complete and the Board will be moving forward with the
planning on that.

e School Department — Last Thursday night the School Board wrapped up their
budget process and he was there. This year the 25/26 budget will have an end
increase of 5.6%. Denekamp explained the work to get to the end increase number
and the other outcomes of the meeting. There will be a public hearing on the
budget on March 27, 2025 at 5:30 pm in the Library. Discussion ensued
concerning the budget and where it left the town.

Winchell Jr.: Roads & Road Committee, Municipal Grounds

¢ Road Committee - Dig Safe is now classifying culverts to be marked.
Conversations with Dig Safe to know how to proceed appropriately. The Road
Commissioner will handle.
e Municipal grounds —
o The Church agreement is on the agenda.
o An individual from Grodin was warned about the roads being posted.

7. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES

o Will Langley, Road Commissioner approached the Board to indicate the roads were posted
last week. On Friday due to the wind, there were some trees that came down, so he had one of
the contractors that works with him to go out and pick all the trees up. Next, he marked all the
Dig Safe cites. The Road Commissioner was planning on meeting with the door company this
week regarding the sand shed. Lastly, he was going to go up this weekend and push up the
brush that was haul in there.

e Leslie Berlan, W&F Chair approached the Board to indicate on Monday they will be finishing
the two ordinances that they have left to do.

8. OLD BUSINESS

9. NEW BUSINESS
A. Church Boundary Agreement
o The agreement was changed to include a blurb from 1984 whereas the agreement allowed
them to go through it was already recorded in the 80s. Mr. Robator asked if the documents
could be combined to make one document. So, that was done. The final draft was approved,
and the Select Board needs to make a motion to sign.



McGurty made a motion to approve the New Boundary Line Agreement with the
Congregational Church and the Town of Acton; Norwood seconded. All in favor. So
moved.

B. MSW/Demo Bid Opening
o MSW -Waste Management of New Hampshire bid
o The details of the bid were disclosed. A spreadsheet would be developed to compare
costs for the Select Board and Transfer Station to review. No action taken tonight.
Discussion ensued.
o Demo Bid — Waste Management of New Hampshire bid.
o  The bid was the same as the MSW bid. All the information will be given to the Select
Board to review. No action tonight.

C. Payment Agreement — This agreement was drawn up to alleviate a situation which occurred in
2006 with a piece of property on Acton Ridge Road. This property was given a violation which
went to court judgement when it was not resolved and there were stipulations placed on the
property like a lean. The lean can’t mature, and the town cannot own because of the type of lean.
But the lean states if the property is ever sold, the town’s lean has to be matured. The sale of the
property did not take place; however, the property did change names and that was because it was
gifted through family. Working with Attorney Linkowski and the Code Officer, it was figured
out on what to do next. The individuals have been very forthcoming as they were not aware of
the lean and want to make a right, but it is something that will take them time to do.

Attorney Linkowski at their request drafted this payment agreement for money which they are
going to pay towards the judgement that no longer collects interest at a rate of $200 per month
until the $6,800 is satisfied. When it is paid off, the lean will be released.

McGurty made a motion to approve the payment agreement as laid out by the attorney;
Winchell seconded. All in favor. Motion carried.

D. Warrant Recommendations -

o Note - The warrant will be addressed to Bernard Broder as a resident of the Town of
Acton until a Constable can be named.

o The Selectmen took turns reading aloud each warrant article, discussion ensued, and
notes were made regarding housekeeping and changes required. All motions as presented
include changes made were 5 — 0 with the exception of the Social Service article where
Norwood and Winchell reclused themselves.

o The Select Board thanked the Town Administrator for all the hard work that went into the
Warrant as it has been very strenuous over the past few weeks. The Town Administrator
also thanked her staff.



10.

11.

PENDING - None
PUBLIC COMMENT

o Jason Sevigny, Code Enforcement Department Head, read aloud an email shared by his town

employee regarding the W&F meeting comments. The employee found those comments very
disheartening, infuriating and insulting. Mr. Sevigny stated he did not write this but felt that it
should be shared as he shared the exact same feelings as his Assistant and as elected officials,
people should be held to a certain code of ethics. Mr. Sevigny continued that he had watched
the videos and was very discouraged by some of the members and their attitudes. McGurty
asked that the statement be added to the official records.

Bernard Broder, a resident of Acton, approached the Select Board to state he had not watched
the W&F Committee meeting but when he heard Mr. McGurty bring up what was said, he felt
the need to get into his car and come up here. Mr. Bernard thought that it was important that
our employees know that they are appreciated by everyone. He further commented he
supported the town’s employees without exception. He supports that they be compensated and
receive a benefits package that is in line with other municipalities. As for performance, it is
not in alignment with other municipalities, it exceeds it. A lot of what is received in Acton for
our tax dollars is beyond any monetary compensation that you can put with it. Examples were
given of things above and beyond.

Mr. Broder commented that it not only angered him, but it embarrassed him for anyone,
whether they serve on a board or not, but particularly if they do, that fails to recognize all of
that and more. To those who serve on a board, Mr. Broder said, you cannot simultaneously
address employee retention while criticizing their compensation. There are also non-monetary
compensations that are the incentives of why people work and the biggest of those is feeling
respected and appreciated and it sounds like they got either. Mr. Broder related that he has
worked in a number of fields over the years and has never left a job over money; it has always
been over feeling disrespected or not appreciated. And he hated for the town to lose anyone
that we have right now.

Lastly, Mr. Broder agreed with Mr. McGurty commenting on putting this behind us and
moving forward. It is possible to have different opinions than the Select Board and still have a
working relationship. Regardless of which side one is on with that.

Winchell commented that an email was sent out from the Select Board to the employees
indicating they supported them.

Norwood updated that the people who have organized the town’s annual cleanup are looking
at a date of April 26" in tandem with Mary Grant. More information to follow.



12.

13.

MEMBERS PRESENT - David Winchell, Jr., Chair, Tom McGurty, Dan Norwood, Ed Walsh, Jon
Denekamp and Jennifer Roux, Town Administrator.

ATTENDANCE - Will Langley, Joe Ruma, Steve Buyck, Joyce Bakshi, Leslie Berlan, Robin Ham,
Dennis Long, Judith Shane, Amanda Cobb, Bernard Broder, Jason Sevigny, Jeanette Bearse and

Leslie Berlan.

McGurty made a motion to adjourn; Walsh seconded. All in favor. Motion carried.



