
 TOWN OF ACTON SELECT BOARD MEETING 
April 2, 2025 

6:00pm 
  
1. CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE 

 
2. TOWN REPORT DEDICATION 

James Driscoll was honored with the Town Report Dedication and the Select Board asked Mary 
Chenevert to come to the podium to receive the honor and first copy of the Town Report. The Town 
Administrator read the Town Report dedication aloud for all to hear.  
 

3. WARRANTS/BILLS - Signed 
 

4. APPROVAL OF AGENDA 
Norwood made a motion to approve the agenda for April 2, 2025; Denekamp seconded. All in 
favor. Motion carried. 
 

5. MINUTES OF LAST MEETING  
Denekamp made a motion to approve the minutes for March 26, 2025; Walsh seconded. All in 
favor. Motion carried. 
 

6. TOWN ADMINISTRATOR WEEKLY UPDATE 
A. Appreciated the honor to read the dedication as she worked with Mr. Driscoll since 2006. 
B. The March Sheriff’s Department log was read aloud. Note, Deputy Sanborn’s cruiser was out of 

the area for 18.5 hours in March. Another notable item was that the Sheriff’s Department 
received a Domestic Violence grant for $20,000 and are working with Caring Unlimited to 
combat domestic violence. McGurty asked about the hours when the cruiser was out of area and 
how it would affect the car. Discussion ensued.  

C. Next Thursday, the Town Administrator and her Deputy will be attending a Clerk dinner with 
MMA Liquor Coordinator as keynote speaker on liquor. The town office will remain open. 

D. Issued a reminder about Transfer Station stickers. You need to get those stickers, or you will be 
turned away. Also, regarding the Transfer Station, the employees were spoken to, and they do 
not wish to go to the town meeting so the Transfer Station will be open as scheduled. The 
Superintendent will come to the town meeting to speak on his article.  

 
7. LIASION UPDATE  

 

McGurty: Municipal Finance, Warrant & Finance Committee, APAT 
• Warrant & Finance – No update. 
• APAT – No update. 
• Municipal Finance – McGurty has continued to spend his time going over the annual report 

and the budget, in particular looking at multiyear growth rates to be sure they understand it. 
  



Walsh: Transfer Station, Mary Grant Committee, Animal Control Officer 
• Transfer Station – to be discussed later on the agenda. And the Town Administrator spoke on 

the stickers. 
• Mary Grant – No update.  
• Animal Control Officer -The Animal Control Officer is working diligently to finish his state 

required trainings.  
Norwood: Fire Department, Recreation Committee, Conservation Forest Committee 

• Fire Department – No update. 
• Recreation Committee – The committee had their meeting this past Friday (March 28th) and 

it was very productive. A recap was given on the Basketball season; a discussion ensued 
regarding Competitive Cheering and a Rec Cheering program. Norwood wanted to recognize 
the Rec Director as she had shared that this was the first year that the Rec team got to 
compete against Berwick, North Berwick, and Waterboro. Great feedback was received from 
all the towns involved. A great discussion was also had regarding the upcoming baseball 
season. There was not a lot of feedback from the surveys for 3rd grade and up, but they did 
get a significant amount on grades K – 2nd. Looking to do clinicals. Another workshop and/or 
meeting will be scheduled regarding the clinicals sometime after April break. 

• Conservation Forest Committee – No update. 
Denekamp: School Department, Planning Board/Land Use, Cemetery Committee 

• School Department – The School Department’s budget public hearing was held last Thursday 
(March 27th); it was fairly well attended. Selectmen Winchell and McGurty were there.  

• Planning Board – There will be a Site walk on Thursday, April 3rd for Fairground Variety. In 
two weeks, there will be a public hearing for that development. 

• Cemetery Committee – No update. 
 

The Town Administrator announced that she and McGurty received an email from Dan Krampetz, 
IT Director stating that there was a glitch with the camera SD card on the school public hearing and 
although it was recorded by the presence of an employee, it was damaged and will not be aired. 
Time was spent trying to fix but there was an issue with the memory card and the issue could not be 
resolved. Discussion ensued regarding live streaming at the school for their meetings. Town 
Administrator will follow up. 

 
Winchell Jr.: Roads & Road Committee, Municipal Grounds 

• No update. 
• The Town Administrator stated that the gentleman associated with the municipal grounds 

was in and inquired if the property survey piece was done. Her response was that Winchell 
would reach out about the middle of April.  

• The Town Administrator told Winchell that she left the Bridge Reports for his review. 
 

8. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES 
A. Will Langley, Road Commissioner informed the Select Board on the following: 

• He will be pulling the road postings tomorrow morning (April 3, 2025).  
• The County Road project will be started in about 2 to 3 weeks. 



• The week of April 21st is Spring Break for School, and he is planning to shut the road down 
so that the culverts can be done without worrying about the buses; makes the work be 
completed faster. 

• His tree guy is coming at the beginning of next week to do some tree work on Goose Pond, 
Nason, New Bridge, Buzzel and Youngs Ridge roads. 
 

B. Jason Sevigny, Code Officer updated the Select Board regarding the following: 
• In April, they are moving to the 2021 Building codes which will mean major changes for 

contractors and homeowners in energy efficiency and other related items. 
• Planning Board – They have an amendment to a site plan. Hurd Lumber site had an approval 

for a storage facility, but the timeline lapsed. He was allowed twelve months after receiving 
the permit to start his project. He is at 14 months, so he needed to come back before the 
Planning Board. The plan is to fast track it as nothing in the ordinance has changed. 

• Confirmed that the Fairground Variety’s site walk was April 3rd at 5 pm and will end their 
meeting with some more review of the application.  
 

9. OLD BUSINESS 
 

10. NEW BUSINESS 
A. Code Enforcement Violations 
The Town Administrator handed out two documents to the Select Board regarding the two properties 
to be discussed. 

i. Map/Lot 123-017, located on West Shore Drive. The violation was that they overcut by 34 
trees. Violation was brought to the Select Board for penalties and vegetation. After review, 
the Select Board asked for a survey to be done which provided the amount of tree overcut. 
Originally the contractor had a plan to exhibit which cuts were to be made which were given 
to the Code Officer, but the contractor over cut anyways, plus 10 of the trees were on a 
peninsula out in the water. The Select Board discussed the violation and determined the 
worth of each tree cut and set down a violation fine amount of $15,250 plus the contractor 
will need to replant trees to replace those that were cut. Each tree in a shoreland zone carries 
a separate violation; zoning ordinance regulates what violation fee are (between $100 - 
$2500 per tree). The Code Officer made a recommendation to use a point scale and the Select 
Board to go a little higher due to the peninsula being clear cut. A longevity plan will be 
worked out with the contractor whereas the Code Office will reinspect one, three and five 
years because over 80% of the trees need to regrow during that period. Discussion ensued 
about regrowth. 
 
Winchell made a motion to fine Map/Lot 123-007 $15,250; Norwood seconded. All in 
favor. Motion carried. 
 

ii. Map/Lot 208-011, located on Mann Road. The owner of this pit cut into the 100-foot buffer 
to change the right of way (but never changed the right of way) which was not permitted. 
According to the Code Officer, most of this lot has been cut inside the 100-foot buffer. Some 
were inherited and the rest he did. The fine scale for this is different as it is a one-time fine 
no matter how many trees or how much was done. The Select Board discussed and to be 



consistent with what has been done with similar violations, set the fine at $2,500 (maximum 
that can be given) plus he will need to develop and implement a vegetation plan.  
 
McGurty made a motion to assess a fine of $2,500 on Map/Lot 208-011; Norwood 
seconded. All in favor. Motion carried.  
 

B. Transfer Station Demo / MSW Bid Comparisons 
The Town Administrator distributed a chart for all to follow during discussions on the 
MSW/Demo bid comparisons. Then they explained that they went out twice as the town was 
looking for someone to take the town’s municipal solid waste and demo to the 
Scarborough/Portland area on the first bid and Rochester on the second bid. The chart was 
explained showing the hauling per container, the disposal fee per ton and the container rental 
fees for both selections (MSW and Demo) and both locations (Scarborough/Portland and 
Rochester) and the received bid amounts per contractor. The numbers were reviewed and 
explained. Discussion ensued. The Superintendent approached the Select Board to give his input 
into the discussions. 
 
The recommendation made by the Superintendent just looking at the numbers would be to go 
with Waste Management. The Superintendent’s only concern was being locked into a 5-year 
contract. Further discussion ensued. It was suggested to have conversations regarding customer 
service and to place expectations in the contract. 
 
Waste Management provided a binder that should be looked at closely to see if there are any fine 
print to consider (i.e., minimums) before a decision is made. The Superintendent encouraged 
more research be done on Waste Management (asking other Transfer Stations for their input) 
before an overall recommendation be made. 
 
The Select Board decided to ask for references, research the contract and come back with a 
decision in a couple of weeks. 
 
Norwood expressed that he was disappointed by the lack of attendance at this meeting as the 
input of residents is a valuable part of the decision-making process. Discussion ensued about 
social media and the need to come before the Select Board. 
 
Discussion ensued regarding the contract specific items, thoughts to get more comfortable with 
Waste Management, and the feasibility of a 5-year contract; $250,000 over five years is a 
significant cost reduction. 
 
Joyce Bakshi from Warrant & Finance Committee commented to the Select Board that the 
Superintendent should be able to speak to Waste Management to get a better feel for them as he 
is running that facility, and it is 100% up to him. The Town Administrator reminded Ms. Bakshi 
that even though she and the Superintendent worked on the numbers, it was the Select Board’s 
contract. The work is a joint effort, and the decision will be tabled for 2 weeks until items 
discussed are further researched. 
 



 
 

C. Liquor License Request – Cheers to You (the same company used for several years by the Acton 
Fairgrounds), for the Acton Fair, from August 21st – 24th. Nothing has changed. All fees are 
paid, and they have provided their liability insurance. 

 
McGurty made a motion to approve an application for a liquor license to Cheers to You 
Inc. at the Acton Fair for the dates of August 21st – 24th; Walsh seconded. All in favor. 
Motion carried.  
 

D. June 10th Warrant Articles 
The Town Administrator worked with Brad Morin going through the June warrant articles. The 
Select Borad decided not to go with the Snow Plowing amounts until a special town meeting in 
July or August after it is seen what happens in April, then go out to bid and then holding a bid 
opening.  
 
Next, the topic of Road Commissioner came up. The Road Commissioner position has to be an 
elected position, and the statute states it must be voted on 90 days before it can take effect. This 
means since the Road Commissioner District One is open right now and since Mr. Langley has 
taken out papers and has to be elected.  
 
If the Town votes to combine these two positions into one, that new position cannot take effect 
until July 1, 2026. It will still be an election that will start a three-year cycle. Mr. Morin’s 
recommendation is to put this change on the Special Town Meeting at the same time as the 
plowing in order to eliminate confusion. Discussion ensued. The Select Board will get through 
the election before deciding on effective date. 
 
With the postponement of the above two items, it leaves three articles for the June Referendum: 
1. Ambulance – Through conversations with the Fire Chief, estimates were received. 

Discussion ensued regarding numbers, bidding and when to go out to ballot (June or 
November). The Select Board decided to go out to bid contingent on the article passing on an 
upcoming ballot. This item will not be on the June ballot. 

 
Norwood made a motion to give the Town Administrator and Fire Chief the authority 
to put together the bid packet to be presented to the Select Board to be voted on no later 
than November 1st; Walsh seconded. All in favor. Motion carried. 
 

2. York County Sheriff’s Department Contract – To continue with the York County Sheriff’s 
Department contract in conjunction with the Town of Shapleigh and to raise and appropriate 
$115,000 for Acton’s share of the Contract Deputy costs and the vehicle (a new car the 
Sheriff’s Department is requiring to be purchased). Acton will still have the old car and need 
to sort out what will happen to it; in the past, the Sheriff’s Department has purchased it. 
 
 
 



3. Municipal Car –  
 

McGurty recommended the following: to see if the town would authorize the Select Board to 
enter into a three-year lease for a municipal vehicle and an annual cost not to exceed some 
number. It could be the 12th because you do not want to appropriate the whole thing now; 
you just want one year’s worth of lease payments in there. So, whatever those lease payment 
are we need to find out what those numbers should be approximately. i.e., $5,000. Discussion 
ensued.  
 
McGurty made a motion to see if the town would vote to authorize the Select Board to 
enter into a three-year lease for a municipal vehicle at an annual cost not to exceed 
$6,000; Walsh seconded. All in favor. Motion carried. 
 

E. Freedom of Information Request – Request received from Rollin Waterhouse asking for 
Municipal Warrants for the years of 2006 through 2015. 

 
11. PENDING - None 

 
12. PUBLIC COMMENT 

A. Steve Buyck, Warrant and Finance Committee member approached the Select Board to indicate 
he did not feel as if there was enough information about the municipal car to understand what the 
real costs were going to be because when you look at a lease you need a down payment, monthly 
payment and fuel costs and $6,000 is going to be too low. Discussion ensued regarding down 
payment and Joyce Bakshi stood to offer her information that lease companies will do a lease 
without a down payment. Ms. Bakshi also agreed with Mr. Buyck that $6,000 was too low and 
she recommended the Select Board up that amount. Further discussion ensued. The Select Board 
decided to pull the municipal car off the June Ballot and put it out with the Snow Plowing Town 
Meeting. 
 
Norwood made a motion to move with the Sheriff’s Department contract and car on the 
June Ballot with the rest to be determined; Denekamp seconded. All in favor. Motion 
carried. 

13. MEMBERS PRESENT - David Winchell, Jr., Chair, Tom McGurty, Ed Walsh, Daniel Norwood, 
Jon Denekamp and Jennifer Roux, Town Administrator. 
 

14. ATTENDANCE: Mary Chenevert, Will Langley, Jason Sevigny, John Rouleau, Hope Denekamp, 
Judith Shain, Joyce Bakshi, Joe Ruma, Steve Buycik and Dave Cote. 
 

Norwood made a motion to adjourn at 7:31 pm; Walsh seconded. All in favor. Motion carried. 
 


