TOWN OF ACTON SELECT BOARD MEETING
April 16, 2025
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE

WARRANTS/BILLS - Signed

APPROVAL OF AGENDA
Norwood made a motion to approve the agenda for April 16, 2025; Walsh seconded. All in
favor. Motion carried.

MINUTES OF LAST MEETING
Winchell made a motion to approve the minutes for April 2, 2025; Walsh seconded. All in favor.
Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE
A. Recommended the public hearing date for the June 10" Election be set for Wednesday, May 7,

B.

2025; the only question is on the Sherriff’s contract.

Walsh, Town Administrator and T/S Superintendent will meet with Waste Management on April
30™ at 9 am to get answers to all the questions posed as this is a new company. The T/S
discussion will be tabled until April 30" for when Walsh can be in attendance.

There are alternate positions open for the Planning Board and Zoning Board of Appeals. If
interested, please let the Town Administrator know.

Regarding Zoning Board, an application has been received regarding the fine and the fee has
been paid; the public hearing will be held on Thursday, May 8. Attorney Lenkowski will be
here to represent the town and work with the Zoning Board in regard to the process as it is laid
out in the zoning ordinance.

The York County Emergency Management is now offering a community emergency response
team class for those interested in assisting their communities before, after and during a disaster.
The class covers the following topics: disaster preparedness, certification, organization, disaster
medical operations, shelter operations, animal shelters, fire safety, utility controls, light search
and rescue, and terrorism. If interested, reach out to Phil Caruso. There were five members of the
community who were recognized to have taken the course and were certified: Hope Denekamp,
Tammy Krampetz, Phil Caruso, Ray Lopez, and Dan Krampitz. They were thanked for their time
and effort in getting certified.

McGurty commented that it was wonderful that these individuals were donating their time and
this as a whole has been a great effort. Mr. Caruso has done a wonderful job, and the town is on a
great path.

Mr. Caruso will be updating the Select Board at the end of the month.

Denekamp mentioned that there were four more people in the class last night which brings



Acton’s total to eight.

Norwood commented that Mr. Caruso has done a lot of work in a short amount of time and has
gotten people excited and have given them opportunities to engage and support their community.

McGurty noted that it was interesting that there are so many committees and activities like this
that demonstrate the extent to which people put themselves out to volunteer and participate in
town government. There are some committees that do not seem to get the same initiative, so the
Select Board should review them at a future point to see if there are issues or constraints causing
people not to come forward. Discussion ensued on how to manage.

F. With Town Meeting done, the Town Administrator wanted to go over what is needed for the
Snow Plowing Contract. Winchell responded that he would like to have Alfred, Sanford,
Waterboro, Newfield, and Shapleigh’s contracts to merge together, sort through and come back
with a good contract for the Select Board to review. Winchell indicated he had talked to Mr.
Langley and explained to him that the Select Board wanted him to be involved as he was the
Road Commissioner and would be responsible for enforcing things that will not get done.
Discussion ensued on the writing and development of the contract. McGurty suggested to have
legal counsel involved for situations such as this, so no one thinks any one individual is pulling
the strings.

G. Renaissance Fair will be at the April 23" Select Board meeting to talk about parking and their
three-weekend event this year and answer any questions the Select Board may have.

6. LIASION UPDATE

McGurty: Municipal Finance, Warrant & Finance Committee, APAT

e Acknowledged Dan Krampetz, APAT Director’s efforts to air the Town Meeting to allow
those from home to keep up to date.

e Was appreciative of Marc Roy being in attendance; it shows the level of expertise the town
has when someone with expert knowledge can stand up and explain how things are done.

e The Town Administrator informed McGurty on Municipal Finance that she will be reaching
out by the end of the week with the balance on the cash to invest.

e Acknowledged Jennifer Roux, Town Administrator for all the work she did getting ready for
the Town Meeting; not only preparing for the town meeting but being instrumental in pulling
the budget together and worked closely with the Treasurer; Jennifer’s knowledge really
allowed the Select Board to develop that budget and extract some savings. He expressed to
her his appreciation of all the work she does and that they were fortunate to have her. Thank
you. The Select Board all concurred and added, and her staff.



Walsh: Transfer Station, Mary Grant Committee, Animal Control Officer
e Transfer Station — As previously noted, there will be a meeting with Waste Management on
April 30" to answer some questions.
e Mary Grant — Thanked the committee for doing the refreshments at the Town meeting.
Neighbor Helping Neighbors pays for the food and any profit they receive goes directly to
Mary Grant.
e Animal Control — No update.

Norwood: Fire Department, Recreation Committee, Conservation Forest Committee

e Fire Department - A note from the Fire Chief was received thanking the Select Board and
Town Administrator for all the support, time and work put into the Fire Department salaries.

e Recreation Committee — Next meeting is April 28, 2025 and discussions will be on Baseball
Clinicals.

e Conservation Forest Committee — Attended their meeting two weeks ago. The committee
received their first batch of signs and discussed where to put them up. They also discussed
incorporating some sort of educational component for the town through a flyer or website
information.

Denekamp: School Department, Planning Board/Land Use, Cemetery Committee

e School Department — No update; they were appreciative of the Town Meeting vote.

e Planning Board — there will be a public hearing on April 17" regarding the Fairground’s
convenience store at 6 pm; all are welcome if they wish to express their opinion.

e Cemetery Committee — Spoke with someone today who may be interested in joining the
committee; the Town Administrator and Liaison are determining if any committee members
are needed to complete the group. Discussion ensued regarding numbers required and
members’ terms; expect to have an appointment for the person interested next week.

Winchell Jr.: Roads & Road Committee, Municipal Grounds
e Municipal Grounds — Winchell was going to try and contact Mr. Dennis this weekend. Town
Administrator indicated that he had put signs out on the property. She also informed
Winchell that someone from the church came in and that she gave Winchell’s cell phone
number to them; they want to inquire about adding a memorial.
e Roads — No update except that he had talked to someone about RT 109, and they will be
starting to box cut the road this week which will slow traffic down quite a bit.

DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES
A. Will Langley, Road Commissioner — Gave the following update:

o Monday did some patching.

o Email received from Grondon regarding all the Dig Safe sites; will go out this week and
mark.

o Plans to start County Road next week. The culverts will be changed. The paving company
gave a date of May 12% or 14" to start grinding. After they get their state work and Lebanon
work done, they will come back to get Ross Road done and do Peck Road and County Road
too. Town Administrator will advertise County Road work.



8.

9.

OLD BUSINESS — None

NEW BUSINESS
A. Order for Referendum Election

The Town Administrator read aloud the Order for Referendum Election for the Select Board to
sign.

Winchell made a motion to sign the Order for the Referendum to Vote; Walsh seconded.
All in favor. Motion carried.

. Above and Beyond Catering Liquor License

There is a new portal and moving forward there will be no need for the Select Board to sign.
Motion to approve will still be done and information will be added into the portal.

Tonight’s application is for a wedding to be held on May 10'" at the Everlee.

Norwood made a motion to approve the Above and Beyond liquor license for an event on
May 10, 2025 at Everlee; Walsh seconded. All in favor. Motion carried.

. Ambulance Bid Package Specs

The Town Administrator presented to the Select Board a large packet of specification for the
ambulance to be reviewed. This packet came from the 2017 bid specs and was reviewed by the
Fire Chief who made some minor changes, and the updated version will be used for this
solicitation. A bid cover sheet will be added, and the packets will be sent out and advertised.
Discussion ensued about the differences between the two documents. Major difference was for
two pieces of equipment (stretcher and Lucas) purchased after the fact on the first ambulance
was added into the specs to be incorporated into this purchase. A few upgrades were made, but
overall, it is the same machine.

This will go out for three weeks to give companies a chance to bid because we want the whole
packet back.

. Bridge Capital Budget Fund Expenditure

Mr. Will Langley, Road Commissioner was asked to join the Select Board as part of this
discussion. At the March 5" meeting when reviewing the warrant, there were conversations
about fund expenditures and possibly dissolving them and putting some on the warrant which
opened the topic on the bridge and culvert account. A lengthy discussion ensued in many
different directions on how to expend it (i.e., guardrails, parts of Rowe Bridge, etc.). Mr. Langley
got something different out of those discussion; it was again reviewed today to make sure
everyone was on the same page.

What has occurred is that Mr. Langley had some guardrails put in on Hopper Road and was
hoping to expend out of that account. He understands going forward that the Select Board needs
to make a clear motion in advance to spend out of this account; he just mistook what was said.



Winchell noted (so that this issue does not occur again) that when there are projects of this
magnitude, they need to be brought to the Select Board to notify them in advance of what is
being done (as per the Road Commissioner ordinance) and then the Select Board then can decide
which account to use.

What is on the floor is an invoice from CA Newcomers & Sons for $12,990.00 to furnish and
install 200 linear feet of DOT type 3C seal beam guardrails with delineators reflectors and
terminal ends. Discussion ensued on whether it should have gone out to bid and how the work
came about. The Town Administrator reminded that the Road Commissioner should get in the
habit (as it is town policy) to get more than one quote. Winchell asked if that was waived. Walsh
responded that he believed they did waive the bid process because when you are dealing with
culverts as some of them are over the limit. The Town Administrator will confirm.

The items being bid on were discussed. McGurty stated there should be set policy of when you
bid and when you do not bid for this area. After clarification, this topic will be revisited so that
all will be following the same set of rules. Discussion continued regarding following the
ordinance, scope of projects, materials being purchased, maintenance and clarity of when to go
out to bid.

Back to the invoice, the Road Commissioner would like to take this amount out of the bridge and
culvert account rather than his summer account. The account currently has a balance of
$105,859. The Road Commissioner is also scheduled to meet with the Town Administrator
tomorrow to look at Rowe Bridge; there are engineering reports from 2018, 2019, and 2021 to
review. Norwood asked if this was originally budgeted under summer maintenance. Response
was, “Yes,” but then he found out at the March meeting these other funds were available.
Discussion ensued.

Walsh made a motion to approve paying the $12,990.00 out of the Bridge and Culvert
Capital fund; McGurty seconded. All in favor. Motion carried.

Flagging was paid out of the summer maintenance account.

E. Executive Session M.R.S.A. 405 6 A.1. — Personnel

Norwood made a motion to go into Executive Session pursuant to M.R.S.A. 405 6 A.1. —
Personnel at 6:46 pm; Denekamp seconded. All in favor. Motion carried.

Norwood made a motion to come out of Executive Session pursuant to M.R.S.A. 405 6 A.1.
— Personnel at 6:54 pm; Denekamp seconded. All in favor. Motion carried.

10. Appointments -

Walsh made a motion to appoint Bernard Broder III as the Constable until June 30, 2026;
Norwood seconded. All in favor. Motion carried.



11.

12.

Norwood made a motion to appoint James Chadbourne and Ryan White as Conservation
Forest Committee Members until June 30, 2029 effective 4/16/2025; Walsh seconded. All in
favor. Motion carried.

McGurty made a motion to appoint Daniel Archambault to the Zoning Board of Appeals as an
Alternate Member until June 30, 2025; Norwood seconded. All in favor. Motion carried.

PENDING — None

PUBLIC COMMENT
A. Joyce Bakshi approached the Select Board to comment that there was a great picture and article
on the Town of Acton’s CEO and Deputy CEO.

B. Bernard Broder approached the Select Board to comment that there was a Warrant & Finance
Committee meeting on March 10" that Mr. McGurty referenced on March 12 because there
were some comments made on the 10" and then when you watch the March 17" meeting of
Warrant & Finance, one of the members says that none of that happened. Again, what was
discussed on the 12% did not happen at the March 10" meeting.

Mr. Broder indicated he had watched the March 10" meeting video, and he shares Mr.
McGurty’s concerns and based on those denials and then what was said at Town Meeting on
Saturday, he was prompted to make the following comments rather than just letting it go:

Mr. Broder thanked everyone that participated in this year’s budgetary process, especially
those who took the time to actually understand the budgetary information that other
people worked so hard to provide. This includes the understanding of the Fire Chief’s
exclusion from certain aspects of the new emergency management plan resulted from the
Chief’s request that they be excluded and not from the Select Board overreaching for
power and control as suggested.

He was citing people who can grasp that no one was disrespectful or disloyal to the Road
Commissioner, Will Langley in putting forth a warrant article placing winter road
maintenance out to bid because Mr. Langley in fact requested that this be the way that it
is done.

He was recognizing those that got it that the Select Board did not make a $40 million
error this past year and that this has been confirmed and explained by Mr. McGurty, who
is indisputably a financial expert, and by Marc Roy, who is a Certified Public
Accountant. Mr. Broder noted that this information can be explained to you but not
understood for you.

He commented that he was talking about people who recognize that while both the school
department and the town employees receive discounted insurance premium incentives for
longevity of service, that those employees still pay the entire premium for their spouses
and children and, that town employees are still paying more for their premiums than the
school department employees and not the other way around as was suggested at the
March 10" Warrant and Finance Committee meeting.



13.

14.

e Thank you to those who exercise financial inquiry and scrutiny equally across
departments and free of gender bias. Those who trust our 5 member Select Board to
manage a $50,000 emergency contingency fund without further advance oversight and
who recognize that the Warrant and Finance Committee is advisory only and does not
govern the Town.

e Thank you to those doing the heavy lifting and contemplation to understand that a 3%
percent Board of Selectmen salary increase is in line with that applied across the board to
all other town employees can indeed cost 4 2 percent when including the 1% family
leave medical leave act tax.

In closing, Mr. Broder state his gratitude and respect for the process were indeed sincere and are
exceeded only by the hope that next year’s process can be factually based duly considered and
equally and uniformly applied across all town departments and all town employees. Thank you.

MEMBERS PRESENT - David Winchell, Jr., Chair, Tom McGurty, Dan Norwood, Ed Walsh, Jon
Denekamp and Jennifer Roux, Town Administrator.

ATTENDANCE - Joyce Bakshi, Bernard Broder, Robin Ham, William Langley, and Will Cote.

Norwood made a motion to adjourn at 7:07 pm; Walsh seconded. All in favor. Motion carried.



