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Town of Acton, Maine 

Planning Board Meeting Minutes 

Date: March 20, 2025 

 

Members Present: 

Gavin Maloney (Vice-Chairman), Adam Brock, Andrew Johnson, Roger Perreault. 

Also Present: 

Jason Sevigny (Code Enforcement Officer), David Riley (Land Use Assistant), Ben Smith 

(NorthStar Planning), Kendra Marass (Sebago Technics), Adam Pelletier, Kristen Pelletier, Joe 

Ruma, Jon Denekamp (Acton Selectman) 

Absent:  

Christopher Whitman, John Qua 

Pledge of Allegiance 

Designate Alternates: 

Adam Brock designates Roger Perreault to be a voting member for this meeting, and as Gavin 

Maloney has arrived, Adam turns the Chair position over to Gavin. 

 

Approval of Minutes:  

The last meetings Minutes were not finished for tonight and will be tabled until the April 3, 

2025 meeting. 

 

Old Business: 

• Fairgrounds Variety. Route 109 & Milton Mills Road. Map 241; Lot 006 – 001. 

Application for Site Plan Review. 

Kendra Marass introduced herself and is here for the second time representing the 

applicant’s application for Site Plan Review for the Fairgrounds Variety Store. Kendra gave 

a brief overview of what was discussed at the previous meeting and suggested that she 
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would like to review the memo from Ben Smith and the responses to his bullet points in 

the memo. She would also like to set a date and time for a site walk and Public Hearing if 

the Planning Board agreed to proceed in that manner. Kendra first began by reviewing 

her memo to the Board answering the bullet points from Ben Smith of NorthStar Planning 

in his memo dated March 5, 2025. In relation to the parking layout, Kendra stated the 

parking spaces would be reduced from 41 to 39 to satisfy the landscaped island criteria. 

There will be three landscaped islands located within the site. The pedestrian path 

between the store and Route 109 was also discussed. Gavin Maloney inquired if there 

was going to be signage near 109 alerting vehicular traffic and pedestrians to the 

presence of the path. Kendra stated that there signs could be added to alert people to the 

path. Kendra also stated that they are still working with Maine D.E.P. with some of these 

details.  

In relation to fire suppression, Kendra stated the building was not required to be 

sprinklered. Code Enforcement Officer Jason Sevigny stated that the sprinkler system 

requirements will have to be researched as he believes the State Fire Marshall may 

require it to be sprinklered based on new fire codes that were adopted. Gavin Maloney 

asked if the hours of operation were listed somewhere in the application. Kendra stated 

the hours would be 5:00am to 9:00pm during the weekdays, 6:00am to 9:00pm on 

Saturdays and 7:00am to 9:00pm on Sundays. Gavin asked to have that documented. 

Gavin also asked if the exterior lighting and signs would be always lit or if things could be 

turned off when the store is not operating to reduce light pollution. Kendra said a 

determination could be made for which lights could be on timers and turned off. Gavin 

then asked to have it shown on the plan where outside trash cans would be located. It 

was also requested to have the 25-foot vegetative buffer against Milton Mills Road 

detailed on the site plan. There was also some round table discussion around the 

potential noise coming from the drive-thru lane and order board.  

Kendra and the Board next discussed if any of the requested waivers could be 

approved prior to the site walk. The Planning Board determined they want to conduct the 

site walk prior to making decisions on waivers. The Board continued by determining what 

they wished to see staked out on the site for the site walk and set dates for the site walk 

and public hearing.    

 Adam Brock – “I’ll make a Motion that we have the site walk for the Fairgrounds Variety on 

Map 241 Lot 006-001 on April 3rd at 5:00pm.”  

Andrew Johnson – “Second.” Motion Passed 4 – 0. 
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Adam Brock – “I’ll make a Motion that we hold the Public Hearing for the Fairgrounds 

Variety application on April 17th at 6:00pm.” 

Andrew Johnson – “Second.” Motion Passed 4 – 0. 

 

New Business:  

• None 
 

Round Table Discussion: 
 

CEO Jason Sevigny discussed a situation with the Planning Board where an applicant had 
come in and gotten a Site Plan Review approval but did not realize that the project had to be 
started within a year of the approval and his time has lapsed. Mr. Sevigny stated that the 
zoning ordinance has not changed in relation to the applicant’s project and the Site Plan would 
remain the same with all the same Conditions, but he wanted to know how the Board would 
like to proceed with a new approval. Would the Board like to see a new application and 
complete review, or could it simply be an Amendment to an existing approval? After some 
discussion the Planning Board felt a new application could be submitted but ultimately it 
would be one meeting as Re-Approval as an amendment. 

  
Pending Projects: 
 

• None  

 
 
Andrew Johnson – “I make a Motion we adjourn, Mr. Chairman.”  
 
Roger Perreault – “Second.” Motion Passed 4 – 0. 
 
 


