TOWN OF ACTON SELECT BOARD MEETING
April 23, 2025
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE
WARRANTS/BILLS - Signed

APPROVAL OF AGENDA
Norwood made a motion to approve the agenda for April 23, 2025; Denekamp seconded. All in
favor. Motion carried.

MINUTES OF LAST MEETING
Denekamp made a motion to approve the minutes for April 16, 2025; Norwood seconded. All in
favor. Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE

e The Lion’s Club Representative informed the Town Administrator that they would be moving
their breakfasts to the new Shapleigh Community Center; they thanked the Board for their years
of service by allowing them to use the Town Hall’s room and kitchen.

e Asigner was found for the active old ambulance account. The signer will close out the account,
produce a money order, and turn the funds over to the town for depositing. These monies were
received at some point in time as a gift.

e Ambulance bids were sent out, publicized on the website, and listed in the newspaper; item will
come back before the Select Board in about 3 weeks.

e The Town Administrator as requested gathered all the winter contracts from the surrounding area
and printed them off for review and will meet weekly before the Wednesday meetings to sort
them out and hopefully have a draft in two weeks.

e The office is pretty much done with collecting real estate taxes submitted in time for the due
date; if anyone believes their check has not cleared at this point, you may want to reach out.
Note: There were around 60 -75 checks returned where the number in the box did not match
what was written on the payline; these were returned to sender as problem checks, so if your
check has not cleared, please reach out to us.

LIASION UPDATE
McGurty: Municipal Finance, Warrant & Finance Committee, APAT

e Quiet week; only met with one citizen.

e Town Administrator remarked that Dan Krampetz (APAT) was working on getting the
camera down to be able to film the projector screen for the Planning Board who practically
uses the screen during every meeting. Unfortunately, it cannot be lowered and raised
depending on the meeting, so the request was whether the Select Board wanted to bring in
the Videographer for Planning Board meetings when it is known that they have a public
hearing or major meeting? Discussion ensued regarding the feed, what the camera
capabilities were, options, how it would look to have a videographer and for which meetings



as different meetings had different challenges to get the best coverage. Decision will be held
off until system options are reviewed.

Walsh: Transfer Station, Mary Grant Committee, Animal Control Officer — absent.
e Norwood updated that Mary Grant (who was taking part in the community clean-up) has
changed their date to May 3™ due to upcoming weather this Saturday; Mary Grant’s next
meeting will be after the cleanup on May 10,

Norwood: Fire Department, Recreation Committee, Conservation Forest Committee

e Fire Department — No update.

e Recreation Committee — Applications are out for clinicals, and the committee has only
received a few at this time. So, if anyone is interested, please sign up. The sign ups determine
how many clinicals there will be and what they will look like. The next Recreation
Committee meeting is Monday, April 28™.

e Conservation Forestry — no updates.

Denekamp: School Department, Planning Board/Land Use, Cemetery Committee

e School Department — No update.

e Cemetery Committee — No update.

e Planning Board — Last Thursday the Planning Board had their public hearing on the
Fairgrounds’ convenience store; plan approval was given with conditions to be added before
going to Code Enforcement.

e CRP Grant Update — Grant applied for was approved. Application was for $68,838 ($75,000
was the cap) funded by the state and is good for two years. Plans are to put mini splits in the
CEQ’s office, Library and Fire Department and to do spray foam underneath the library floor
to try and insulate that a little better and try to keep some of the odors for coming up through
the floor, two new refrigerators for here and a new freezer. Jon thanked all those who assisted
in getting this done on a tight deadline.

Winchell Jr.: Roads & Road Committee, Municipal Grounds

e Roads — No update.

e Municipal Grounds — It was noted that Mr. Dennis was outside working. Brian White
conferenced Winchell and Town Administrator regarding the area to be cleaned up because
of all of the rocks and dirt in the area. The area will be looked at and see if Will Langley can
clean it up when he sweeps the town hall. The portion of the field on 109 was messed up
when used as a parking area; it was fixed but Winchell wanted to get up there and take a
look. Discussion ensued on expanding and thickening the gravel areas as it gets very muddy
in the spring. Winchell will give a call to discuss.

7. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES
A. Leslie Berlan, W & F Committee Chair — Ms. Berlan recapped that they had a meeting on
Monday to go over Article 4. Vote was 3 approved — 2 not — 1 abstained. Ms. Berlan encouraged
everyone to watch the meeting as there was a lot of discussion.



One item reviewed was there should have been a public hearing held first in order to have input
from the town’s people in order to perhaps make a change to the warrant article. Town
Administrator responded that the public hearing had to be held within so many days for absentee
ballots and to get the warrant posted.

Some questions were about the value of the Sherrif that does not necessarily equate to the money
put out. The abstention was discussed and why it was accepted as the reason was not valid. The
next question discussed was regarding the old patrol car’s ownership. It is general knowledge
that the car is owned by both Shapleigh and Acton and the December 20, 2023 Select Board
minutes indicated only Acton; there is an error in the records that need to be corrected. Next
there was talk about the Sherrif and response time and what the Sherriff’s hourly rate was.
Discussion ensued on how number was derived and what was all included (i.e., car — gas,
insurance and overhead — dispatch, radios, laptop, etc.) and was irrelevant to the actual Sherrif.

Winchell asked Berlan about meeting conduct of speakers and how someone could talk as a
committee member and then talk as an individual and why it was permitted. Discussion ensued
regarding elected officials and their roles versus as a resident.

8. OLD BUSINESS - None

9. NEW BUSINESS
A. Renaissance Fair -

The Town Administrator explained that the applicants coming before the Select Board for a mass
gathering permit were looking to hold their event over three weekends at the Acton Fairgrounds
and since the State has changed the way they are doing their liquor licenses now this event needs
to be treated as three separate events. In order to square up on the fees, have the Sherrif
Department and Code’s Department weigh in, the Town Administrator asked the Select Board
not to make a motion tonight.

Melanie Huard and David Brown are here to talk to the Select Board about the event and their
plan. Hopefully in the next week or two, a decision can be made.

Ms. Huard explained they have identified and addressed some of the issues they continuously
seem to run into every year in regard to parking and traffic. The group that slowed the parking
efforts in the past have been replaced by a new group of parkers and security. There will not be a
donation collection point this year. Discussion ensued on what happened last year and how this
year it will not happen. The Town Administrator suggested that when this item comes to a vote
the public be notified in case they want to be in attendance and speak on the subject.

Ms. Huard indicated they had a good plan with plenty of signage and the reason they came early
was to work with the Select Board. This agenda item will be back on the Select Board’s agenda
in two weeks when the Sherrif’s contract will also be aired so that the residents can speak on
both items; the Town Administrator will advertise. The Fire Chief will also be invited.



10.

No other issues were identified but they had decided to bring on more security this year because the
only issue they ran into last year was the weekend Iron Tails had a coinciding event, and those
patrons were hopping the fence into the fair.

Discussion ensued regarding EMT services. The Town Administrator informed the applicants that
due to wage increases, there may be a fee adjustment for all events using services. Norwood
mentioned that he was concerned about the heat stroke issues last year and wondered if there could
be accommodations made this year to minimize; applicants assured the Select Board that measures
were being put into place.

B. Recommendation on June 10, 2025, Warrant / Motion to Sign
The Town Administrator reviewed the following:
e The order to call a referendum vote was signed.
e First three articles were not read aloud as they were the election of officers.
e Article 4 was read aloud regarding the town to vote to continue the York County Sherriff’s
contract in conjunction with the Town of Shapleigh and to raise and appropriate $115,000 for
Acton’s share of the Contract Deputy’s costs and new Deputy vehicle purchase.

McGurty made a motion to approve as written; Norwood seconded. Vote: 3-1
(Winchell opposed) (Walsh absent). Motion carried.

C. Request for Information
A request was received from Rollin Waterhouse to request the approximate balance of the funds
currently held at TD Bank and the approximate balance of the undesignated funds held at
Partner’s Bank.

McGurty noted that the balance would not be approximate but an accurate balance as of the date
selected for TD Bank and the second part was not worded in a way that he would know how to
respond.

Mr. Waterhouse approached the Select Board to clarify his request. McGurty clarified what the
undesignated fund encompassed, and the checking account balance did not have anything to do
with it as they are two separate things. Discussion ensued. Mr. Waterhouse decided to take his
request back and amend it.

Mr. Waterhouse then brought up the topic of Town Meeting and his inability to ask his question
once the meeting adjourned. Discussion ensued regarding protocols; Mr. Waterhouse is free to
approach the Select Board on Wednesdays under public comment with questions, but the town
meeting was already adjourned.

PENDING - None



11.

12.

13.

PUBLIC COMMENT

A. Steve Buycik approached the Select Board to ask that the Renaissance Faire applicants put up no
parking signs on one side of Eash Shore Drive otherwise it becomes a single lane during the
event and becomes difficult to maneuver. The request will be added to the list. Discussion
ensued regarding other roads to consider.

B. Ray Lopez approached the Select Board to comment that the bridge going into Milton Mills is
getting really bad. He understands the majority of the issues are on the Milton Mills side but
curious to if there were any discussions with Milton Mills, NH about getting it repaired?
Winchell responded it was a state issue and discussion had occurred, and he thought it was this
year they were going to start on it. The Select Board will look into it and make some calls to get
an update. McGurty recommended a certified letter be sent to the state due to safety concerns.
The Select Board all agreed.

C. Bernard Broder approached the Select Board and indicated he was watching from home and
decided to come up to comment as he believed he understood what went on at the Warrant &
Finance meeting in terms of the individual leaving the table. Mr. Broder indicated he was
mistaken in doing so. Not that he didn’t have the right, but Maine Municipal Association advises
that if a member on a Committee or a Select Board has a conflict of interest and needs to recuse
themselves but still wants to speak to the issue, they are supposed to leave the table, come over
and speak from the podium as a resident. In this case, there was no conflict of interest as there
was no vote on that particular issue. Thus, it was not necessary for that member to leave the
table. That individual may have been confused about protocol when that is the appropriate thing
to do.

Mr. Broder also wanted to say regarding the comments made that night, that we do have the
rights to criticize elected officials. Employees have a right to do that. It is still the United States
of America and that is what a lot of our Veterans have fought for; the right to be critical of our
government. And, if you are an elected official and cannot handle that, then maybe you should
not be.

D. Joyce Bakshi approached the Select Board to ask if there was any update on the land being
looked at by the Select Board. The Town Administrator indicated there was no update.

E. Norwood wanted to comment that today was Administrative Professional Appreciation Day and
wanted to recognize the Town Administrator, Jennifer Roux and all the work she does and say
thank you for everything.

MEMBERS PRESENT - David Winchell, Jr., Chair, Tom McGurty, Dan Norwood, Jon Denekamp
and Jennifer Roux, Town Administrator. Ed Walsh was absent.

ATTENDANCE - Melanie Huard, David Brown, Leslie Berlan, Rollin Waterhouse, Steve Buycik,
Ray Lopez, Bernard Broder, and Joyce Bakshi.

Norwood made a motion to adjourn at 7 pm; Denekamp seconded. All in favor. Motion carried.



