TOWN OF ACTON SELECT BOARD MEETING
April 30, 2025
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE

WARRANTS/BILLS - Signed

APPROVAL OF AGENDA
Norwood made a motion to approve the agenda for April 30, 2025; Walsh seconded. All in
favor. Motion carried.

MINUTES OF LAST MEETING
Norwood made a motion to approve the minutes for April 23, 2025; Denekamp seconded. All in
favor. Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE

There will be a public hearing for the June Ballot question next Wednesday, May 7'"; there will
also be an informal session regarding the Renaissance Fair. Related participants will be invited.
The Town Administrator and T/S Superintendent, John Rouleau, had lunch with the T/S staff and
went through a list of ideas and thoughts they had which will be brought back to the Select
Board. Some of the suggestions were to create a flyer and provide more signage. It was nice to
get together and hear what the staff had to say about day-to-day activities and scenarios
encountered.

The Town Administrator and Fire Chief were discussing a fee schedule for services during
events. No decision was needed tonight but the Town Administrator asked for clarity. The
Town’s mass gathering permit costs $100, there are liquor fees depending on different variables
(a one-day fee, an establishment fee, muti-day fee, etc.,) and the Town Administrator was
interested in knowing what the Select Board thought about her gathering fees from the
neighboring towns to see where they land, figuring out what it really costs Acton to do these
events and possibly increasing some of those fees. By the time we meet with the establishments,
run public hearing notices and newspaper advertisements, then the Fire Chief and Code Officers
need to go and inspect the venues, we might not be covering our expenses.

Question for tonight regarding the one-day and the multi-day, is: we have three different events
(i.e. Renaissance Fair and Tulip Fair) being held by same applicants, and are not for continuous
days, we are treating those currently as separate events and the state sends three different liquor
license applications, they are paying three fees. Right? So, are they then paying three mass
gathering permit fees? These are three separate events. The Select Board responded yes.

The Town Administrator continued that Iron Tails will be approaching the Select Board with a
list of his summer events and requests a mass gathering permit just in case he goes over the
allotted numbers (which he generally does every day of bike week), so now we should ask him to
decide which days he wants the mass gathering permit for and pay the fees accordingly.



This then opened conversations between the Town Administrator and Fire Chief regarding the
fees for services rendered by the Fire Department (i.e., ambulance, fire truck, utility truck, etc.)
down there. When fees were set in 2020, the town was just breaking even but there needs to be
some incentive for staff to want to go down there and work an event. The Fire Chief is looking at
maybe special rates for these other events to cover associated costs and then present to the Select
Board some recommendations on increasing some of those numbers.

Fire Chief Wayne Ham approached the Select Board to indicate he believed the Mass Gathering
permit had a stipulation that the Fire Department was to be used when there are a certain amount
of attendees.

Discussion ensued regarding mass gather permit requirements and fee differentials depending on
applicants. The Select Board was in support of a review and development of a fees schedule
scale. The Town Administrator and Fire Chief will develop a fee schedule and come back before
the Select Board in a couple of weeks.

6. LIASION UPDATE

McGurty: Municipal Finance, Warrant & Finance Committee, APAT
e Municipal Finance — A million dollars made from the tax receipts was moved into TD
Bank’s Wisdom Tree as it is still producing the highest rate.

Walsh: Transfer Station, Mary Grant Committee, Animal Control Officer — No update.

Norwood: Fire Department, Recreation Committee, Conservation Forest Committee

e Fire Department — No update.

e Rec Committee — Their meeting was held last night with Bruce coming in and going over
drills because they are going to go with clinicals; Cassie Dobson came in and went over
first-aid and safety; and discussions were held about activities for Seniors and exploring
options and opportunities. Tomorrow night, Cheering will be having their celebrations
and then an exhibition open to the public on Friday night. Their next meeting will be May
19,

The Town Administrator added that the Rec Director called, and they reviewed her
budget; she is in really good shape for the remainder of the fiscal year. Next, the Rec
Director received a request from an Acton resident who is a coach in Sanford to use
Acton fields for his teams as Sanford has limited space availability. Discussion ensued.
The Town Administrator will work with the Rec Director to sort it out and see what type
of mutual arrangement might be made.

o Forest and Conservation — No update; their next meeting will be May 13"



Denekamp: School Department, Planning Board/Land Use, Cemetery Committee

School Department — No update

Planning Board — They are meeting tomorrow night with one item on the agenda - a
“Greatest Possible Extent” proposal.

Cemetery Committee — The committee was supposed to tour sites on Saturday but were
unable to do so due to weather; rescheduled to Sunday when they were able to view eight
cemeteries and make lists of items to do. Not sure when they will continue their review of
the other cemeteries.

Humanitarian Award Recognition — Denekamp, Town Administrator, Hope Denekamp,
Dan Krampetz and Paige Krampetz attended an event at Frisbee Hospital who awarded
and honored Tammy Krampetz with their first Humanitarian award.

Cleanup day has been rescheduled for May 3™ registration will be at the Town Hall at
8:30 am on Saturday and clean up on the roads will occur from 9 am to Noon. Transfer
Station stickers will be needed to get rid of trash or temporary one-day passes will be
available for anyone who works the event from out of town. This event is being held in
conjunction with Mary Grant who will be holding their cleanup day at the same time.
Lunch will be back at the Town Hall at Noon.

Winchell Jr.: Roads & Road Committee, Municipal Grounds — No update.

7. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES
A. Fire Chief, Wayne Ham -

Chief Ham indicated he was excited to bring a proposal to the Select Board tonight. The
Fire Chief in Sanford approached him with an offer to the Town of Acton and Fire
Department. The offer was for an “instant command” vehicle that they are replacing
through their CIP Planning initiative at a fraction of the cost for a new one. Chief Ham
indicated he had requested this item in this year’s budget at $80,000. This vehicle is
being offered at $22,000. It is a 2016 fully equipped Chevy Tahoe with approximately
$100,000 miles on it. Special equipment included in the vehicle that will help Acton
(especially when offering mutual aid to NH) are a crossband repeater, radios, emergency
lights and sirens - a value package of $21,032.59; today’s costs for same package would
be roughly $30,000). Vehicle was undercoated yearly to prevent rust and there are no
known mechanical or cosmetic issues. The city is being flexible on when we can
purchase this vehicle; they will wait until we decide what we want to do; they will also
permit us to take it to our mechanic for it to be looked over before purchasing if the Town
so wished. Discussion ensued. The Select Board was interested in this proposal and the
Town Administrator will verify Maine Municipal’s email on whether there was a need to
go to vote for a municipal car and this item will be put on next week’s agenda.

Chief Ham informed the Select Board that last year he had applied for the EMS
Stabilization grant through the State of Maine and would like to get approval from the
Select Board to reapply this year. Award amount is $15,000. With this money, he is
looking to make updates to the training room, get a couple of TV screens to transition
away from the screen projector, training props for airway management heads so
paramedics can intubate on mannequins and IV arms to practice IVs. The Select Board
granted permission.



B. IT Director, Dan Krampetz —

Town Meeting — Sound was much better and there were no complaints except one when
one of the Board members was soft spoken. The meeting was live streamed for the first
time and there were roughly 20 people who were in attendance of the broadcast; when the
broadcast was reviewed the next day, there were 73 viewers who watched the broadcast.
Newsletter — Last year when newsletter was proposed, Mr. Krampetz noted he would be
happy with a subscriber goal of 100; this year the subscriber count has reached 300. As it
was posted on Facebook with the Select Board’s permission has helped to increase
subscribers.

Meetings — When meeting participants are trying to show the screen, McGurty suggested
a screen showing option. This is both possible and not possible depending on how things
are set up. If the information is available ahead of time, the meeting can be live streamed
on YouTube and using one of the cameras in the studio Mr. Krampetz can flip back and
forth between the camera or the screen or both. This may be the solution, however, there
is a downside to this where it will require someone here to drive the computer.
Discussion ensued. The Select Board indicated they would like to try this scenario and
see how it works.

Norwood thanked Mr. Krampetz for all his work on making information accessible to the
Town through technology. McGurty asked about data on how many people view the
meetings. Mr. Krampetz will gather the information and get it to the Select board.

C. EMA Director, Phil Caruso —

A draft of the Emergency Operations Plan that is going to be written up will be given to
the Select Board by next Wednesday to be reviewed and return feedback. After that
feedback is received, it will go to the department heads for review during a workshop and
then put the final draft together to be accepted by end of fiscal year.

The CERT team — There were four more volunteers who have graduated from the class
down at the County which makes eight active members.

Last Saturday, Hope Denekamp, John Denekamp, Wayne and Mr. Caruso were helping
last Saturday at an EMA open house. Hope Denekamp made a list of items to upgrade the
basic kits given which will cost around $650 to upgrade all 8 kits; the Fire Chief might be
able to do better. The Select Board will look at the budget and timing and determine
when those can be purchased.

Mr. Caruso requested the Select Board to be present on Tuesday night when the County
comes to give a shelter class.

McGurty commended Mr. Caruso on his response for volunteers. Thank you to all those
who have volunteered.

McGurty made a comment for the Select Board. There have been some issues with
certain committees in terms of being able to get new people coming forward. It is good to
have committees infused with new people, so at some point, they need to try and figure
out what is going on.



D. Road Commissioner

e Last week County Road was shut down all week as work was started on that road;
ditching and culverts were completed. As of tonight, 5,000 feet of the road was cleaned
up on both sides and ditched. Next week starting Tuesday the crew will be back down
there to finish.

e May 14" grinding of the road will occur with plans to get the base down on one of the
rainy days in between, followed by surfacing on a good day.

e Monday and Tuesday, Cole Avery started sweeping and got a good chunk down on the
south side of town; all the side roads are done and most of the intersections are done.

e The Road Commissioner watched the meeting last week and saw the piece about the
lawn; he will have Robin Ham come up on Friday and try to take care of it. Winchell
asked if the corner area near the electrical panels could also be fixed. Langley responded
yes plus the area where the snow was plowed will also be cleaned up. After rocks are
removed the area will also be mowed.

e The tree contractor will be starting tomorrow on New Bridge Road, going to Youngs
Ridge Road, and then Buzzel Road to split some large Pine Trees. Other tree work and
trimming will be done on Goose pond and Nason roads.

e Rowe Bridge — Called Mr. Bean today but did not connect; will call again tomorrow.
This past winter, Langley spoke with the bridge engineer, and he told him maybe next
year Milton Mills bridge will be worked on. Yesterday, Langley talked to someone from
the state who was grinding butt joints and told them they should go down and look at the
bridge and fill it in as it was pretty bad. Discussions ensued on getting the bridge reports
and the information in said reports.

8. OLD BUSINESS - None

9. NEW BUSINESS
A. Freedom of Information
After last Wednesday’s meeting, an updated Freedom of Information request was received from
Rollin Waterhouse asking for bank balances on funds and all accounts for the Town of Acton
currently held in Partner’s Bank and TD Bank. As of 4/24/2025 the Partner’s Bank was $3.372
million, a little over $3 million and TD was $2.28 million.

B. Transfer Station Bids
The Town Administrator passed out the bid worksheets that were used at the last Select Board
meeting to have in front of them during discussions. The difference in the MSW based on the
2024 tonnage was about $31,000; the difference in the Demo was $19,290. What was holding
this up was that Waste Management was a new company whom the Administration was not
familiar with. Today, the Liaison (Walsh), Superintendent (Rouleau) and Town Administrator
(Roux) sat down with the Company’s Representative (Peter) and went page by page through the
contract and received answers to all the questions they had. Discussion ensued on meeting
discussions. Offered were 2 containers left on premise year around with no rental fee just in case
they were ever needed (a $600/month savings). During the meeting, the FSC charges (fuel
surcharge) for every run that goes out were also discussed; the first year, there are no charges and
moving forward, if the projected amounts go lower a credit will be issued. Another item of



concern was weekend assistance, and the customer service website has a chat feature to get
immediate help.

Mr. Rouleau indicated he did an analysis of data from the last 15 months on containers and their
capacities and there were two occasions when the numbers came under four tons and there were
a few times the tonnage got up to over 14 tons of MSW in one container. Due to scheduling and
online web access the company may be able to come less time at certain times of the year than in
the past as they are not going to take it if there are just 4 or 5 tons to pick up which will save on
hauling fees. Discussion ensued on gauging the containers. Currently the schedule for picking up
and receiving a new container is Monday and Wednesday afternoon each week but if they do not
need to be picked up, we do not have to which will save money during slower periods, equaling
hundreds of dollars in the winter months. Discussion ensued on the advantages and cost savings
of this measure.

Mr. Rouleau recommended to accept the 5-year agreement with Waste Management.

Floor was open up for public comment:

e Walsh indicated the saving were huge and if they were not this would not be happening;
between the two it is a $50,000 savings.

e Will Langley asked if there was going to be a container for tires; Walsh responded it was
a different company. This was only the Demo and MSW; tires, metal, cardboard would
all stay the same.

e Winchell asked who those additional companies were. Rouleau responded Punksky.
Winchell asked if he was going to continue to do this. The Town Administrator
responded that he will be called tomorrow regarding the Demo and MSW decision, but
believed he would still continue to do the tires, metal, and cardboard.

e McGurty acknowledge John and Ed for their hard work on this project and the money
saved.

Norwood made a motion to take the Superintendent’s recommendation of Waste
Management for Demo and MSW; Walsh seconded. All in favor. Motion carried

and will take effect on July 1, 2025.

Note — the Transfer Station will start taking tires on Saturday (without the rim).

10. PENDING

11. PUBLIC COMMENT

Phil Caruso approached the Select Board to comment on Wayne Ham’s proposal on the vehicle.
He thought the idea was a good one since the cost of the equipment was $21,000, which is
currently the cost of the vehicle with it included. Also, Wayne’s estimate of 10,000 miles per
year puts the use of this vehicle out for many years. Then the biggest benefit is the dual band
repeater. It also cures some of the EMA program’s inoperability as discussed previous.



12.

13.

e Joyce Bakshi approached the Select Board to also comment on the vehicle and wondered
because it was an emergency related vehicle it would be put into a different category from the
municipal car with MMA, The Town Administrator will review for next week.

e Dennis Long approached the Select Board to state he watched the Selectmen’s meeting last week
and he found it very interesting regarding the 10 to 12 minutes spent discussing the W & F
Committee, specifically him. And, although he appreciated the Selectmen’s opinion on what he
should and should not do, or why he did stuff. The appropriate person to ask those questions
would have been the person being discussed. He encouraged the Select Board that the next time
they wanted to have a conversation about his actions to feel free to invite him to that meeting.
Winchell responded that this should go both ways and when the Select Board was discussed at
the W&F meeting, they were not invited. Discussion ensued.

e Neil Tolman approached the Select Board to thank them for supporting EMA and to comment
that the Fire Department opportunity is a good one.

MEMBERS PRESENT - David Winchell, Jr., Chair, Tom McGurty, Dan Norwood, Ed Walsh, Jon
Denekamp and Jennifer Roux, Town Administrator.

ATTENDANCE -Will Langley, Wayne Ham, Dan Krampetz, Robin Ham, Jon Rouleau, Phil
Caruso, Dennis Long, Joyce Bakshi, Hope Denekamp, Matt W., Neil Tolman and Mrs. Tolman.

Norwood made a motion to adjourn at 7:27 pm; Denekamp seconded. All in favor. Motion
carried.



