
 TOWN OF ACTON SELECT BOARD MEETING 

May 7, 2025 

6:00pm 

June 10, 2025 Public Hearing: 

 

To see if the Town will vote to continue with the York County Sheriff Contract, in conjunction with the Town 

of Shapleigh, and to raise and appropriate $115,000 for Acton’s share of the contract Deputy costs and new 

Deputy vehicle purchase. 

 

1. CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE 

 

Winchell called the public hearing together for May 7, 2025 at 6:00 pm starting with the Pledge of 

Allegiance.  

 

2. PUBLIC HEARING FOR SHERIFF CONTRACT 

Winchell read aloud the warrant article pertaining to the public hearing. The floor was opened for 

questions and comments. There were residents both for and against this topic and the many questions 

presented were responded to by the Select Board and Sheriff’s Department representatives. 

 

Denekamp made a motion to close the public hearing at 7:09 pm; Walsh seconded. All in favor. 

Motion carried. 

 

3. WARRANTS/BILLS - Signed   

 

4. APPROVAL OF AGENDA 

Walsh made a motion to approve the agenda for May 7, 2025; Denekamp seconded. All in 

favor. Motion carried. 

 

5. MINUTES OF LAST MEETING – Tabled. 

 

6. TOWN ADMINISTRATOR WEEKLY UPDATE – No update. 

 

7. LIASION UPDATE  
 

McGurty: Municipal Finance, Warrant & Finance Committee, APAT 

• Municipal Finance – The auditors have contacted us to begin the engagement for the annual 

audit. They have already put forth a series of requests for information, mostly of which has 

been provided by either our town employees, Treasurer, Town Administrator or Mark Roy 

from Blue Star Accounting. Contract has also been signed. Recent projections shows us 

trending well.  

Walsh: Transfer Station, Mary Grant Committee, Animal Control Officer 

• Mary Grant – Clean up was last weekend and it went well. 

• Animal control Officer – Working on finishing his training; he is 95% done. 

  



Norwood: Fire Department, Recreation Committee, Conservation Forest Committee – No Update. 

Denekamp: School Department, Planning Board/Land Use, Cemetery Committee 

• School Committee – Meets tomorrow. 

• Planning Board – There is a ZBA meeting tomorrow at 5:30 pm. 

• Cemetery Committee – Clean up was this past weekend and went well. Denekamp thanked 

Sue Perkins who put the Facebook page together and took care of all of the updates; Denise 

and Bruce Bowden, Mary Chevalier, Hope Denekamp and Dan Norwood for organizing 

everything plus the seven volunteers who coordinated everything and served lunch. Lunch 

was provided by donations and Neighbors Helping Neighbors. There were thirty-one 

volunteers helping with cleanup including Mary Chenevert, Poleigh Driscoll and two high 

school kids; approximately 70 bags were collected.  

• EMA – Last night Phil Caruso held a sheltering class which was put on by the York County 

EMA. There were 15 people in attendance. 

• CRP – Had a zoom meeting regarding grant moneys being received; packet will need to be 

completed and signed; monies will go out around the 15th for which the Town will have two 

years to spend down. 

Winchell Jr.: Roads & Road Committee, Municipal Grounds 

• Contracts – Still working on the contracts and will try to have for next Wednesday’s meeting. 

• RT109 – There may be some calls coming in regarding the Youngs Ridge intersection as 

they are trying to shorten the intersections. If there are any questions please feel free to call 

Winchell. 

 

8. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES - None 

 

9. OLD BUSINESS 

A. Renaissance Faire 

Town Administrator noted that the Renaissance Faire was advertised as requested and there were 

several emails received which she proceeded to read aloud. Officer Sanborn gave his statement 

at the podium regarding traffic control. 

 

Melissa Huard and David Brown approached the Select Board to present their plan for traffic 

control; old crew was let go and a new professional crew has been hired for this year’s event 

with David managing the crew. There will be no donation collections this year. It was confirmed 

to the Select Board that no parking signs will be put up as they have ordered more signs to cover 

more area.  

 

When asked about EMS, Ms. Huard responded they have not been contacted yet, but it was the 

first thing on her list once permits were granted. A question was asked regarding the back gate 

entry and getting traffic off of 13th Street. Discussion ensued.  

 

The Select Board tabled a decision until next week until the Fire chief can meet with the event 

organizers and make a recommendation. 

 

  



 

Winchell opened the floor up for public comment on the Renaissance Faire. James Kitteridge 

approached the Select Board to ask about the EMS Services. The Town Administrator responded 

that the Fire Chief makes a recommendation based on the number of people who attend; he has 

one staff member in the utility truck, one staff member in the ambulance and he will work out 

those details. There are also set prices per day. Discussion ensued and the Town Administrator 

noted that everyone was treated the same and the fees were the same for all organizations. 

 

B. Bridge Letter 

The Town Administrator read aloud a drafted letter for the Select Board to sign regarding the 

Milton Mills Bridge; Select Board all signed. 

 

10. NEW BUSINESS 

A. Appointment  

Denekamp made a motion to appoint Tucker Brown as Planning Board Member Alternate 

until 6/30/2026; Walsh seconded. All in favor. Motion carried. 

 

11. PENDING  

A. Ambulance Bids 

 

12. PUBLIC COMMENT 

• A resident approached the Select Board to ask about getting a road in Acton named. The 

Town Administrator indicated he would need to contact the Code Office as they issue 

addresses. 

• Mr. Kitteridge approached the Select Board to ask if those who talked at the podium had to 

be an Acton resident. Select Board responded no. 

• Phil Caruso approached the Select Board to also comment on the success of the shelter 

training event. Five new volunteers were acquired that night. 

• Ray Lopez spoke regarding the fees for the Acton Fairgrounds. Winchell responded that the 

Town of Acton does not own the fairgrounds, the charges are for the Mass Gathering 

permits. The Fairgrounds themselves charges the events. Mr. Lopez jested that the Town 

should charge $115,000 for the permit to cover the police. The Town Administrator noted the 

fees being looked at for change involved the Fire Department services. 

 

13. MEMBERS PRESENT – David Winchell, Jr., Tom McGurty, Dan Norwood, Ed Walsh, Jon 

Denekamp and Jennifer Roux, Town Administrator 

  

14. ATTENDANCE – Ray Lopez, Deborah Lopez, Dennis Long, Melaine Huard, David Brown, 

Sherman Harmon, Beth Harmon, Joyce Bakshi, Nancy Ruma, James Kitteridge, Mary Stanton, 

Nadine Terpstra, Mark Hill, Patricia Hill, William Wawrzeniak, Anita Harris, Terry Minihan, Ann 

MacEachern, Leslie Berlan, Susan Meehan, Steve Dryall, Joe Ruma, Richard Nass, Philip Caruso, 

Dean Knight, Marianne Smith, Bernard Broder, Linda Donovan, Robin Ham, Rollin Waterhouse, 

William Langley, Hope Denekamp, Dan Garcia, Amanda Cobb, CJ Gardner, and Jon Ross 


