TOWN OF ACTON SELECT BOARD MEETING
June 4, 2025
6:00pm

PUBLIC HEARING - BARN LIGHT’S LIQOUR LICENSE

Winchell opened the public hearing at 6:03 pm for the Barn Light Liquor License.

The Town Administrator presented the Barn Light liquor license application noting it had been advertised,
insurance has been received and the fees paid. The Sherriff’s report indicated only one call in the past year for
a fire detail that checked out as ok. Neither the Code Officer nor the Fire Chief had any issues. Mr. Coletro
spoke about their year at Barn Lights and were proud to have hosted two proms and being a part of the
community with the many reunions and community functions they host.

Walsh made a motion to close the public hearing at 6:06 pm; Denekamp seconded. All in favor. Motion
carried.

PUBLIC HEARING - IRON TAIL’S LIQOUR LICENSE
Walsh made a motion to open the public hearing for Iron Tails;” Denekamp seconded. All in favor.
Motion carried.

The Town Administrator presented the Iron Tails’ liquor license application noting it was also advertised,
insurance had been received, and the fees were paid. Neither the Code Officer nor the Fire Chief had any
issues. However, it was cited that the Sherriff’s report reflected many a traffic stop and accident on RT109 and
Iron Tails’ address is the closest physical address to call out, but they are not necessarily all related to the
business. The Town Administrator did ask about the large number of burglary alarms and false alarms;
Martinez explained it was deliveries that trigger them. He continued with the turnover of drivers; they do not
always have the code or know the process. New door and code pads have been installed, but there is a process
to it and when that process is not followed and he is not called, there becomes issues and alarms go off. There
were also a couple of assaults, open 911 calls and calls regarding people not found on premise listed on the
report. Mr. Martinez explained it was policy if someone was offered a ride home and refused but left, the next
steps was to call it in. Sherriff has a right to give an opinion, and he had no issues.

Winchell asked if there were any public comments or questions.

Mr. Coletro of Barn Lights approached the podium and had a conversation with Mr. Martinez, which was
moved off as it was not pertinent to the hearing.

Mr. Bernard Broder approached the podium to comment that Iron Tails was a well-run business and due to the
nature of the business, one should expect that some things will happen and if these businesses did not exist
then the burden will fall on other municipalities as the residents here do partake and the only complaint he
hears from neighbors is the noise, but that again, is the nature of the business. He continued to state that he felt
that it was very well managed and the town was very lucky to have them here.

Denekamp made a motion to close the public hearing for Iron Tails at 6:14 pm; Walsh seconded. All in
favor. Motion carried.



CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE
WARRANTS/BILLS - Signed

APPROVAL OF AGENDA
Denekamp made a motion to approve the agenda for June 4, 2025; Walsh seconded. All in favor. Motion
carried.

MINUTES OF LAST MEETING
Denekamp made a motion to approve the minutes for May 28, 2025; Walsh seconded. All in favor.
Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE

e Follow-up on the NorthStar agreement was given. Asked was whether the rates were the same for all their
companies served and they confirmed that they were. The Code Officer was asked to look at the tape and
review what can be utilized. This item will be put back on the agenda when the full Board is present.

e A public thank you was given for all the people involved in the Neighbors Helping Neighbors fundraiser
and involved in the spaghetti dinner for the Walsh/Manchester family last Friday. There were a lot of
volunteers cooking and donating items. The event was successful with the turnover of a generous
donation to the family to help refurnish the house once they get settled. Some cited to be thanked by name
were Hope and Jon Denekamp; Shannon and David Winchell Jr., and Tammy and Dan Krampetz plus all
who brought items in.

Walsh added it was his daughter’s house that was effected by the fire last February and that they didn’t
have any renter’s insurance and all the proceeds are going to help them refurnish the house. The turnout
was immense, it was great, and he wanted to thank everyone that came and everyone that did not come
but sent donation in, and above all, Neighbors Helping Neighbors and Jennifer putting it all together.
Jennifer responded, “Thank you and all the staff and Code Enforcement staff because Friday was spent
juggling the window and the real customers as well as doing this;” so, we appreciate all of them as well.

e The next update is in case anyone knocks on your door. There are several individuals interested in the
Board allowing the Town of Acton to opt into recreational marijuana sales. It is always common courtesy
to have someone interested in a change in our current rules and regulations to go to the Select Board or go
to the Planning Board first and ask them as it might be something they would want to forward or would
rather not give an opinion based on being a five-member Board and suggest it be done through petition;
these conversations were held publicly. When the individuals came before the Select Board they were
advised to go ahead and start the petition process and see if you can get enough signatures to get it on a
ballot and then have the voters make the decision. The Town Administrator informed the Select Board
that she had been in communication with an individual who was a Maine resident which is all the law
requires (this individual is not required to be an Acton resident to petition in Acton, only a resident of the
State of Maine) and that he has drafted a petition. This petition is going to ask the Town of Acton to opt
into recreational marijuana sales. Step one is for the Town to decide if they are going to opt in or out.
There may or may not be more details in his petition question; he is still working that out as it is between
him, his legal team, and other marijuana contacts; the Town does not give advice on that. As it was left
this afternoon, he had all the requirements on the petition such as name and address, all the things a clerk
looks for and he was told he did not need to come back and have us proof it. So, you might see him
collecting signatures.



e The May Sherriff’s log was read aloud. Noted was that Officer Sanborn’s vehicle was out of the area for
21.25 hours during the month of May.

e Absentee ballots are available for the June 10, 2025 election through the close of business on June 5,
2025.

e The Town Administrator clarified and answered questions on why Acton was seeking $115,000 and
Shapleigh was only seeking $77,000 for the Sherriff’s contract. Page 22 of Shapleigh’s warrant (Article
48 and 49) shows that Shapleigh chose to split their vote over two different articles. Article 48 does seek
to raise and appropriate $77,000 which is their half, but Article 49 raises the $27,000 for the purchase of
the contract Deputy. When added together, it equals $104,000, which is $9,000 less than what Acton is
asking for. Why did Acton ask for $9,000 more? It was because the contract stated the second six months
of the year was in contract negotiations and that we could expect an increase; we had no idea what that
increase would be so we rounded up the figure to help cover plus the Town was told that the $2650 for
the car was an estimate and the price may go up. If the extra is not needed, we will not use it, but it is
better than having to come back and ask for more. At the end of the day, both towns will pay the same
amount.

e An ad for summer help at the Transfer Station effective July 1% will be posted.

e The Real Estate overseeing the Wilson Lake property that the Town approved indicated that the mortgage
company has approved and is allowing that piece to be let go. They are currently waiting on an appraisal
to complete. He is still very optimistic that this will close by the end of the month based on that new
information.

e Lastly, a couple of attorneys are being solicited, Drummond Woodsome or Burque Parkinson as there is a
Code related issue plus one other issue whereas our current attorney will have a conflict of interest and
will be unable to help or give any advice. Our backup attorney also has a conflict, so the Town is looking
at either Leah Rachel who has been good to the Town over the years or a Drummond Woodsome attorney
who cleared his name, so we should have an agreement soon with Select Board approval to use them
when needed as situations arise.

LIASION UPDATE
McGurty: Municipal Finance, Warrant & Finance Committee, APAT — No update.
Walsh: Transfer Station, Mary Grant Committee, Animal Control Officer

e Mary Grant — no update

e Animal Control Officer — No update

e Transfer Station —

o The Transfer Station is now open on Sundays through Labor Day. Reminder, they do not take
Demo on Sundays, so it is strictly MSW, which is bag trash and cardboard.

Discussion ensued. The Select Board decided to let Demo be collected on Sundays since it was
open on Sundays.

o Secondly, the Superintendent has done up a guideline for the Transfer Station to hand out which
basically indicates how to get a sticker, what you need to do to get a sticker, what proper
paperwork was needed, the process if you are renting, and contract haulers for hire bringing in
trash. Discussion ensued regarding people getting T/S stickers and the Town Administrator
explained about day passes, passes for camps and those owned by Trusts and how to get the proper
pass.

Norwood: Fire Department, Recreation Committee, Conservation Forest Committee — No update



Denekamp: School Department, Planning Board/Land Use, Cemetery Committee
e School Department — No update.
e Cemetery Committee — No update.
e Planning Board — There is a meeting tomorrow night, June 5, 2025.

Winchell Jr.: Roads & Road Committee, Municipal Grounds
e Roads — No update.
e  Municipal Grounds — Winchell plans to get a hold of Mr. Dennis by the end of the week to see what
is going on with the memorial. The Town Administrator commented that the document filed at the
registry was received back.

7. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES — None.

8. OLD BUSINESS
e Ambulance Recommendation
o Fire Chief Ham presented his summary of the comparison of the two bids received; a document was
presented to each Select Board member of the review. The document laid out the key differences.
Based on the review, Fire Chief Ham’s recommendation was Company A, Specialty Vehicles.
Their attention to details was phenomenal. All specifications were met and documented in their
proposal with the proven reliability, dependability, and service to the Town of Acton and as
Department Head he felt this was the best choice for the department’s need. Discussion ensued.
This was an information topic and will be voted upon when the full Select Board was together.

9. NEW BUSINESS
e Road Commissioner’s Scopes of Work

o  Sam Page Road — Ditch out and Culvert Work — 2 to 3 days to get it cleaned up. Twelve yards of
rip rap might be used if necessary - $6981.60.

o  Youngs Ridge Road/Finch Road — Clean up to keep water from going down Finch Road; clean up
the shoulder. They will do work on their end. He expected to be there just one day.

o  Hopper Road — Maintenance and clean up ditches and culverts.

o  West Shore Drive — Install a filtration catch basin to clear water ponding on the road; quote for
basin was provided.

o A price comparison for gravel was provided. Discussion ensued. When culvert pricing is received,
Langley indicated he would bring it to the Select Board.

o  The Town Administrator asked Langley if he could attach the scope of work to the invoices. He
agreed.

Winchell made a motion to approve the ditching of Sam Paige road, Youngs Ridge
Road/Finch Road, Hopper Road to House 309, and 730 West Shore Drive Bason; Walsh
seconded. All in favor. Motion passed.

e Liquor License Application — Barn Lights
Walsh made a motion to approve to liquor license for Barn Lights Events and Weddings, LLC.
Everything has been paid, signed, and approved; Denekamp seconded. All in favor. Motion carried.

e Liquor License Application — Iron Tails
Walsh made a motion to approve to liquor license for Iron Tails Enterprise. Everything has been
paid, signed, and approved; Denekamp seconded. All in favor. Motion carried.



10.

11.

PENDING - None

PUBLIC COMMENT
e Adele Scritchfield approached the Select Board and indicated she had a few items:

O

The new auditor reports she received did not have all the schedules attached that were available in
the past, specifically F, G, H, I, J and K. The Town Administrator will reach out to the auditor,
review with Tom, and have a comparison of the long and short forms for next week’s meeting.
Thanked the Town Administrator for the police update. She then asked if the second 6-months
costs were available because the numbers that were passed out were different from what was
reported tonight. The Town Administrator indicated the sheet she had was not the one that was
handed out at the public hearing. Ms. Scritchfield asked if the numbers for July were available;
response was that his contract did not expire until December 31 and the new contract started
January 1%; their union negotiations were on a calendar year. Ms. Scritchfield indicated she
misunderstood and thought it was for July 1st, and they should have known the details by now.
Discussion ensued.

Ms. Scritchfield commented that the police call list shared at the town meeting was much more
detailed than what is shared at the Select Board meeting and that would be a better report than the
cherry picking of information. The Town Administrator replied she did not cherry pick the
information but that the Sherriff’s Department sent a monthly report on notable events for the
month of their choosing. Also sent is a full call log for the month that the Select Board decided
not to share as the notable events was enough. She suggested the information be posted on the
website so that the public can educate themselves about the police presence in town. Further, she
asked about the extra police patrols for speeding and what budget it was under. The Town
Administrator explained that in May, grant money the Sherriff’s Department had received was
used; other 4-hour blocks when deemed necessary were paid out of Miscellaneous Municipal
Management as authorized by the Select Board but May was not requested, the Sherrift’s
Department decided how to use grant money. Discussion ensued.

e Bernard Broder approached the Select Board as he too had a couple of questions regarding the Sherriff’s
contract.

o

Is Shapleigh’s warrant approval being voted on contingent of it passing in Acton? The Town
Administrator looked it up and confirmed that it was in conjunction with, but it was also stipulated
in the contract as well and vice versa for Acton. Shapleigh already passed in April.

Mr. Broder encouraged the people at home to read Sherriff King’s letter written to the Reporter on
May 15, 2025, in which he expresses his dissatisfaction with the Waterboro Select Board who
unanimously voted their deputies contract warrant as ought not to pass. Their Warrant & Finance
Committee also voted the same. The on May 22, 2025 in the Reporter, the Select Board and
Budget Committee for Waterboro responded to the Sherriftf’s letter and outlined the reasons
behind their decision, which were largely concerns about the contract, unanswered questions, and
inflexibility with the contract. He noted all of which Acton’s Select Board had also voiced.

Mr. Buyck approached the Select Board and asked regarding the ambulance if the Town was
trying to get a grant. Winchell responded that someone was working on that. The question will go
before the Town before November.

The Town Administrator reminded the Select Board that Winter Maintenance will also be
addressed at that time too. Discussion ensued about August.



12.

13.

The Select Board backtracked to discuss the Winter Maintenance Agreement and other items to
be voted on:

o Snow Plowing — The attorney has reviewed the agreements and had made some minor
changes. Winchell had a change that he and the Town Administrator are working on, but
other than that, Winchell will like to have it out to bid by the end of the week once it is
cleaned up and with the Select Board approval. It will be posted with due date of July 9,
2025; the public hearing can be scheduled once all questions are ready.

o School Warrant - Town Administrator reminded Denekamp as liaison to the School to reach
out to the Superintendent to find out the number for the teacher which will be needed for the
warrant. If all fall into place, the election can be held on August 19, 2025.

o Mooring Ordinance — Legal opinion was received this morning on the Mooring Ordinance.
His recommendation was to rescind it completely or amend it to incorporate some type of
permitting system. McGurty suggested we get all the Lake Associations, all the people
involved or interested in this at a public hearing. Proposed date is Wednesday, June 25, 2025.

MEMBERS PRESENT - David Winchell Jr., Chair, Ed Walsh, Jon Denekamp and Jennifer Roux,
Town Administrator; Tom McGurty and Daniel Norwood (absent to attend a York County meeting).

ATTENDANCE - Greg Martinez, Paul Cole Coletro, Wayne Ham, Will Langley, Adele Scritchfield, Bernard
Broder, and Steve Buyck.

Denekamp made a motion to adjourn at 7:03 pm; Walsh seconded. All in favor. Motion carried.



