TOWN OF ACTON SELECT BOARD MEETING
May 28, 2025
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE
WARRANTS/BILLS - Signed
APPROVAL OF AGENDA

Norwood made a motion to approve the agenda for May 28, 2025; Walsh seconded. All in favor.
Motion carried.

MINUTES OF LAST MEETING
Denekamp made a motion to approve the minutes for May 21, 2025; Walsh seconded. All in
favor. Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE

A. There are two public hearings next Wednesday; one for Iron Tails Liquor license renewal and the
other is for Barn Lights. Questions or comments can be emailed in advance, or all are welcome
to attend.

B. The County budget public hearing is also next Wednesday which conflicts with this Select Board
meeting. An attachment to the email was sent to the Select Board to see all of the increases and
how it would impact our county taxes. Since the Select Board members saw no issues with the
public hearing items, both McGurty and Norwood indicated they would be interested in going to
the County’s meeting.

C. All the changes were made on the Winter Agreement as requested and the document was sent
over to council to review. Hoping to have it back by next week and then get it out there.

D. The Town Administrator wanted to discuss the fall vote and budget so that she can get the words
together for some of the articles.

o The Fire Chief is looking at the ambulance specs; he will come back and present to you
which one so that we have a number for the ballot. So, the ambulance will be moved forward.

o The Town Administrator asked the Select Board if they were looking for any information on
the command vehicle that he has requested before they take a vote on whether that will be
moved forward. Winchell indicated that the Select Board would need information because it
would also need to go before the Warrant & Finance Committee. Town Administrator
responded that they had a breakdown — year, make, model, hours, everything asked for.
Winchell indicated pictures and maintenance records would be good to have. The Town
Administrator asked if it was the Select Board’s intentions to put it on the fall vote. The
Select Board asked if it had to be decided yet; response was no.

o Next, the Town Administrator asked if the Select Board was trying to get the Mass Gathering
Ordinance on the ballot. Discussion ensued. McGurty indicated they might want to hear from
the Fair Association instead of the vendors renting the use of the property because it is their
property and they are the ones engaging these parties to come to the fairgrounds; the permit
should be to the fairgrounds instead of the vendors. It was suggested that council do the



research, survey other towns to see what they do and draft an ordinance to include police
officers, EMTs, traffic mitigation, steps for the number of people attended events, etc. The
Town Administrator noted that mass gathering ordinances were already pulled from different
towns and picked out things wanted based on what was said and heard. What the Town
Administrator needed tonight was to know if this was going to be a fall ballot question or
April. Discussion ensued. The Select Board decided to wait until April so that it could be
done correctly.

The Town Administrator recapped that the ambulance, the possibility of a command vehicle
and the municipal car were the only three items on the ballot. Winchell reminded that the
wintertime snow plowing was being voted on. When asked when in the Fall the vote would
be, August or September was given. McGurty asked if there was a vote in November, why
not do it then. Discussion ensued regarding the timing with snow plowing and if an article
failed the amount of time left to review options. Discussion also ensued on timing to go out
to bid after legals review. Depending on the number, the Select Board will need to decide
what to do. It was noted that there were going to be a lot of high-ticket numbers on the ballot.
The Town Administrator looked up what the November vote was for the State; it was
whether identification would be required to vote or not.

E. Reminder that there will be a spaghetti dinner on Friday night between 4:00 pm and 7:00 pm for

the Manchester/Walsh family. If you cannot come, donations are being accepted at the window

and tickets are being sold in advance. We have had quite a few people who will not be able to
make it but have purchased tickets and donated for others to use.

6. LIASION UPDATE

McGurty: Municipal Finance, Warrant & Finance Committee, APAT — No update.
Walsh: Transfer Station, Mary Grant Committee, Animal Control Officer — No update.
Norwood: Fire Department, Recreation Committee, Conservation Forest Committee

Meeting scheduled with Fire Chief tomorrow, May 29, 2025.

Recreation committee had their second clinical this past week and it went pretty well;
positive feedback was received.

Forest Conservation — This past Friday, the Conservation Committee had some members go
out to Hebo Hybo and put up the approved town property signs. While on the property, they
noticed some more damage and will be giving the Warden a heads up; discussions were held
about other signs to be posted to help bring more awareness, alleviate the damages being
done there and deter use of the riverhead area. Additionally, verbiage will be developed to be
placed on the town’s website; Norwood will provide to Krampetz. Further discussion ensued
regarding posting to enforce.

Denekamp: School Department, Planning Board/Land Use, Cemetery Committee — No update.
Winchell Jr.: Roads & Road Committee, Municipal Grounds — No update.

7. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES - NONE

8. OLD BUSINESS — NONE



NEW BUSINESS
A. North Star

North Star is the company that offers services to the Land Use Department in regard to planning
services. The Town Administrator gave the Select Board the proposed 2025 contract to review;
rates are on the second page. The contract is identical word for word as the last contract
submitted except for the compensation. McGurty asked what the prior rates were. The Town
Administrator responded that last year the Principal Planner was $160/hr. and will now be $175;
the Senior Planner was $150 and will now be $165; Senior Planner lower level was $120 and
will now be $135 (all three levels increased $15). The Planner 1 and Planner 2 was $110 and
$125, and Administration Manager is $85 per hour. And, then the travel time is available at one
and a half normal billing rates plus mileage based on the IRS. When asked what was paid last
year, the Town Administrator responded that about 80 — 95% of the fees were paid by the
applicants. Only when there are zoning changes or questions do we pay. When asked how
frequently the rates have gone up, the Town Administrator responded that they have gone up
every year as far back as 2022. McGurty indicated that he was interested if these rates were what
other clients were charged. Discussion ensued.

The Town Administrator will get clarity from the Code Officer and bring him back next week.

Joyce Bakshi commented that the rates were not that bad of an increase over the ten years they
have been employed, and they are the best around and what is valuable is that they come to
meetings and work with the Planning Board. Discussion ensued. McGurty noted that even if the
applicants pay the fees, the Select Board still has an obligation to make sure the fees are
reasonable.

B. One Day Liquor License
KB Enterprises d.b.a. The Shed has applied for a one-day liquor license for a one-day catering
event on West Shore Drive. Fee paid; insurance provided.

McGurty made a motion to approve the one-day liquor license for KB Enterprises for a
one-day catering event August 9™ from 5 to 10 pm at 634 West Shore Drive; Denekamp
seconded. All in favor. Motion carried.

C. Resignation
Fire Chief Ham received a letter of resignation from one of our full-time employees, Doug
Akroyd. He was officially stating his intent to go from his full-time position to a per diem. His
last shift will be on June 9. He stated he appreciated the Chief’s support.

Walsh made a motion to accept the resignation of Doug Akroyd; Denekamp seconded. All
in favor. Motion carried.

D. Mass Gathering Permit
Iron Tails has requested a mass gathering permit for July 25 and 26, 2025; it is their King of the
Ring event. This is an event that is run every year. Fee is paid; insurances submitted.



10.

11.

12.

13.

Unfortunately, Mr. Martinez could not be here tonight but asked that the following be passed
onto the Select Board:
e This is the same weekend as the first weekend of the Renaissance Fair.
e He has hired three law enforcement officers to be outside of his property.
e He will be transporting people from an off-site parking area on the corner of Rt 109 and
Goose Pond Road down to his facility to try and help with the traffic.

Norwood commented that it was appreciative that Mr. Martinez has taken the initiative and has
gone above and beyond when dealing with safety to make sure that he can hosts his events but
also is respectful of everybody else in town..

Norwood made a motion to approve the mass gathering permit for July 25 and 26, 2025 to
Iron Tails for the King of the Ring event; Walsh seconded. All in favor. Motion carried.

PENDING - NONE
PUBLIC COMMENT - NONE

MEMBERS PRESENT: David Winchell Jr, Tom McGurty, Ed Walsh, Dan Norwood, Jon
Denekamp and Jennifer Roux, Town Administrator.

ATTENDANCE: Will Langley, Joyce Baski, and Robin Ham

Denekamp made a motion to adjourn at 6:37 pm; Norwood seconded. All in favor. Motion
carried.



