TOWN OF ACTON SELECT BOARD MEETING
June 25 2025
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE

MOORING INFORMATIONAL HEARING

Mr. Brad Morin was invited to speak on the Mooring Ordinance, provide information and answer
questions so that the public could have input and make an informed decision on whether to move
forward or rescind. Mr. Morin’s recommendation was to pause enforcement. Discussion ensued.
McGurty made a suggestion to ask the Lake Associations to come together and work with someone
from the Select Board, Brad Morin, and the Town Administrator to try and figure out how to craft
this in a way that works for folks on the lake while also meeting state requirements. Persons who
spoke making comments or asking questions other than the Select Board, Town Administrator or
Brad Morin were Jason Sevigny, Bill Warzeniak (Square Pond), Mr. & Mrs. Ward and Mr. & Mrs.
Duffy via email (Great East Lake), Craig Shaw, Joyce Bakshi (Square Pond).

WARRANTS/BILLS - Signed

APPROVAL OF AGENDA
Walsh made a motion to approve the agenda for June 25, 2025; Winchell seconded. All in favor. Motion
carried.

MINUTES OF LAST MEETING
Winchell made a motion to approve the minutes for June 18 2025; Walsh seconded. All in favor. Motion
carried.

TOWN ADMINISTRATOR WEEKLY UPDATE
A. Maine Voters with Disabilities Act contacted the Clerk’s office that they evaluated the Voting
Hall recently and the Town was given one write-up for the Handicap doors. The
Automatic/Hold/Open button on the doors need to stay in the automatic position in order to
function properly; orange signs have now been put into place to remind folks of this instruction.
If it is not set to automatic, the handicap button does not work. So, if you hold the doors open for
any reason, please return to the automatic position. The State will come back to make sure the
Town is in compliance.
B. The land on Youngs Ridge Road is closing Thursday, June 26 at 9:00 am.
There are three openings on the Recreation Committee.
D. The Assessors from O’Donnell’s are still out in the community doing field work for the next two

a

weeks.

E. There are a few public hearing scheduled through Code Enforcement: Thursday, July 3 —
discussion of a daycare, Apple Blossom Learning Center located at 1149 H Road requested by
Emily Cote; there is a site walk for the planning Board for Live Free Land Development on
Tattle Street; an application for a subdivision on Thursday, July 17" at 5 pm; and then another
site walk for the daycare being discussed in July on June 26™ at 6 pm. All will be posted on the
Town’s website.



F. The First Annual Volunteer Barbeque will be tomorrow, Thursday, June 26" from 4 to 6 pm.
The Select Board has tried their hardest to reach out to all the Town’s volunteers on the many
committees the Town has with the hope that everybody was reached. RSVP’s have been good. If
you are a volunteer and have not received an email, it was not intentional, please come.

7. LIASION UPDATE

Walsh: Elementary School, Lincoln School — No update.
The Town Administrator noted that all committees may have not been all contacted yet regarding the
new liaison changes; a letter will be going out tomorrow.

McGurty: Municipal Finance, Conservation/Forest
e Municipal Finance —

o McGurty commented that he had a chance to meet with Marc Roy (outside
accountant) today regarding the request for a long-term capital plan for the town. The
Town Administrator and McGurty sketched out what the elements of that plan would
look like, and Marc was going to go back and begin to collect some preliminary data.
It was then suggested that he come to the Select Board meeting and lay out for
everyone exactly what he plans to do and what information would be received with
that. McGurty noted he would like to see this in place prior to trying to figure out how
to pay for an ambulance if that gets approved; it will be helpful to understand where
that money will come from (i.e., taxes, reserves, etc.). Everyone was in agreement to
get Marc Roy back in a week or two.

o Discussed at same meeting with Marc Roy was some payroll tax issues; some
changes that McGurty thought were very good. Mr. Roy’s assistance and eyes on that
made a big difference; all is going well.

o Forecasting still has the Town on track for a surplus at the end of the year.

Denekamp: Mary Grant — No update.
Winchell Jr.: Municipal Grounds, Cemetery, Road Committee
e Municipal Grounds — Mr. Denis has started working on the grounds.
e No other updates.
Norwood: Planning Board, Mousam Dam Coalition
e Norwood mentioned that he was finishing some of his former liaison duties:

o Met with Fire Chief and conducted some candidate interviews.

o Sent a farewell email to the Conservation Forestry Committee thanking them for the
knowledge he learned over the past two years as their liaison.

o Attended a Recreation Committee meeting this past Monday who discussed a lot of
their planning for the upcoming year.

8. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES — None

9. OLD BUSINESS — None



10.

NEW BUSINESS
A. Mooring Discussion

The Town Administrator asked the Select Board if there was any direction on what they wanted
her to do next based on what was heard tonight. The Select Board had some questions and asked
the Town Administrator to get their answers first and what the numbers meant. Discussion
ensued regarding pulling together a representative member from each lake association for a
meeting with Brad Morin. McGurty would like to see the issue in their hands (lake associations
and Mr. Morin) and when something comes back, it is going to have the endorsement of all the
lakes. Discussion ensued. Winchell thought with Morin’s expenses, it should go through the
Town Administrator, then the Select Board and then Mr. Morin. Discussion continued. McGurty
indicated he was happy to do it with them and keep an eye on the fees. Norwood asked if the
Harbormaster should be included in this group as he would be the one to enforce said ordinance?
The Select Board agreed.

. Eco Maine Recycling

Mr. Kevin Roach, General Manager for Eco Maine approached the Select Board to present their
interest in working with the Town and their recyclable materials as the Town’s vendor. He
proceeded to lay out who and what Eco Maine was and did. He further explained the types of
contracts they had and how they took recycled materials out of the waste stream. He further
explained that the Maine Legislature passed a new law in July of 2021 that basically would shift
the financial responsibility of managing recycling programs from municipalities to a shared cost
to municipalities who will have a portion of the costs, but the majority of the cost would be
borne by the producers, the packagers, the brands, the people who are putting these items on the
store shelves and the consumers who are buying them.

The new law reimburses municipalities for their recycling programs. This program is going to
start in January 2026. Reimbursements will be used to fund the program first. In the calendar
year 2026, the program will be funded by collecting fees from the brands, from the packagers,
which will go into a stewardship organization that will house those funds and then those funds
will be dispersed to municipalities that have recycling programs as a reimbursement for their cost
to recycle in their community.

Eco Maine is advocating that municipalities start tabulating their costs and track their costs spent
on recycling so that they can be eligible for these reimbursements. Mr. Roach further explained
how it was a proportionable reimbursement, and the items measured (generally 50 to 75% which
is packaging). And if those numbers are achieved, then it is worth doing and participating in that
program.

Lastly, he presented the markets involved and explained their service will sort and separate.
Acton would only need one bin, and they would do the rest. Discussion ensued.

Next explained was the 5-cent bottle stewardship program which is already in place and that it
would be separate. However, if a bottle ended up in the general recycling bin, it would be
counted as such and not separately.

There would be a cost to buy or rent a compactor for the recycling material just like the trash
material and a cost to truck but the hauling from Acton to Portland costs would be included in
the reimbursements. Mr. Roach took the time to explain how the reimbursements (50 to 75%)
covered the different costs to run the program. Mr. Roach’s example stated costs would be the
fee to sort and separate recycled materials, the rented/bought container, the rented/bought
compactor, and hauling to Portland, but they would also all be eligible for reimbursements for
recycling. Then in addition to that, Eco Maine would share with Acton the revenue in the sale of



the material 50/50. The Board will give the program some thought and thanked Mr. Roach for
his time.

C. Appointments

Cemetery Committee -

McGurty made a motion to appoint the following Cemetery Committee members until
June 30, 2026: Gerald Carter, Suzanne Doyle, Blair Huff, Tracey Levasseur, Wayne
Michaud, and Steve Parello; Winchell seconded. All in favor. Motin carried.

The Town Administrator thanked Amy Merrow for her work on the Cemetery Committee as
she did not seek reappointment and did a great job on the committee.

Mousam Dam Watershed Committee -

McGurty made a motion to appoint the following Mousam Dam Watershed Committee
until June 30, 2027: Daniel Norwood, Adele Scritchfield and Lee Robator; Walsh
seconded. All in favor. Motion carried.

D. Fire Department New Hire
The Fire Chief and a Select Board member met with the applicants for the full-time position that
is open at the Fire Department and after meeting with the Fire Chief, there is a recommendation
to make an offer to Candidate A and will move forward on that hire.

McGurty made a motion to hire Candidate A as recommended by the Fire Chief for the
open Fire Department position; Walsh seconded. All in favor. Motion carried.

11. PENDING

12. PUBLIC COMMENT

Mary Ann Robator approached the podium to offer to the Select Board a comment and then a
question about the Mooring Ordinance. During her research she discovered that the
Harbormaster needed to be certified and asked if our Harbormaster was. The Town
Administrator responded that he had to be certified within so many months of his
appointment, but the policy was put on hold until it was decided to rescind the ordinance or
move forward with it.

Bill Warzeniak approached the Select Board and indicated he had a couple of things that he
would like to put to the Select Board that were kind of related.

o Iron Tales — He missed the meeting where Iron Tales permits were re approved but he
had some complaints and safety issues to share. The noise and stuff that happened
there is really crazy and although there is not a lot of police calls to the establishment,
the amount of motor vehicle and noise issues are unending for most of the days that
Iron Tales is open. Mr. Warzeniak indicated he has been woken at least once a week
after 10:00 pm by a loud motorcycle or truck burning rubber or doing donuts and it
affects his health a little bit. Mr. Warzeniak related another incident that occurred a
few days prior. His wife was pulling out on the Milton Mills Road and saw two bikers
that were drag racing towards her; furthermore, their friends were taping the drag race
down Milton Mills Road. This is the kind of stuff that happens all year long and is
usually limited to the end of the week, but something has to be done about it. Mr.
Warzeniak indicated he had conversations over the past weeks with some different



Deputies (one even lived on the other side of Mousam Lake), and they know what he
is talking about with the noise but cannot show up as they are off duty.

Norwood indicated that Milton Mills Road was a state road and Acton did not have
any jurisdiction over those activities. And neither does Iron Tales because they are not
on his property.

Mr. Warzeniak countered that the Town did have jurisdiction over the business itself if
it is creating a nuisance or not following zoning rules regarding its operation.

Norwood indicated they can follow up and see that they are doing what they are
supposed to do, but in regards to things that take place on Milton Mills, again that is
something that is occurring not on their property and when patrons leave the
establishment, it is on the patrons.

Contracted Deputy Sheriff - Mr. Warzeniak went into his next subject, the new
contract for the dedicated Deputy Sheriff for the Town. He was aware there was a lot

of discussion leading up to that but even though the discussions are good and the
Select Board knows all the numbers for the budget, there are some issue with the
Sheriff’s Department. They are understaffed. And even though Sheriff King is voted
in, doesn’t he have to answer to or be under the guidance of somebody? Mr.
Warzeniak felt there was not enough effort being put into fortifying the Sheriff’s
service for York County. And, even if we had a dedicated Sheriff for the number of
traffic violations, speeding, reckless behavior, the amount of drugs. And, we are not a
high crime Town, but that does not mean we do not have crime here. Petty thefts that
occur on other people’s properties, we should have better coverage even if we do not
have a dedicated Sheriff. Mr. Warzeniak indicated this was his opinion, but he wanted
to address it here to the Select Board and see if there was anything we could do to
improve our Sheriff’s coverage.

Mr. Warzeniak wanted to propose, if possible, after speaking with the Sheriff, can the
contract be renegotiated? He was told we could, and he would like to see some
nighttime hours of service from his dedicated Sheriff. And, in particular, Thursday,
Friday and Saturday. Especially the roads pertaining to Iron Tales. Discussion ensued
on this being a nighttime issue.

Taking Iron Tales out of it, McGurty indicated it was a town issue, and he was not sure
what to do about it as it affected one zone and particular times of the week and days.
Personally, he would sit down with the Sheriff and have him hear from people on what
they are dealing with and hear what the Sheriff had to say.

Winchell indicated that the solution was simple. It is the Sheriff’s job and if these
incidents are happening on certain nights of the week, it does not take a genius to
figure out there should be a patrol there.

Further discussion ensued regarding several aspects of the Sheriff being able to hear
the complaints and the impact of his schedule and coverage. It was suggested to call



13.

14.

911 when you have an incident and put the pressure on. Presence needs to be apparent.
Feel free to contact the Deputy via email any time day or night. It was decided to start
with the Deputy Sheriff and schedule a meeting so the people could share their
concerns. It will be advertised so all can attend.

MEMBERS PRESENT — Daniel Norwood, Chair, Tom McGurty, Ed Walsh, Jon Denekamp,
David Winchell, Jr., and Jennifer Roux, Town Administrator.

ATTENDANCE - Brad Morin, Kevin Roach, Jason Sevigny, John Rouleau, Adele Scritchfield,
Joyce Bakshi. Mary Ann Robator, Bill Warzeniak, and Craig Shaw.

Denekamp made a motion to at 7:32 pm; Walsh seconded. All in favor. Motion carried.



