TOWN OF ACTON SELECT BOARD MEETING
July 2, 2025
6:00pm

1. CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE
A MOMENT OF SILENCE FOR THE PASSING OF GREG KANE.

Kind words were spoken in memory of Greg by all the Select Board and Town Administrator. He
will be missed. Service information will be released when available.

2. WARRANTS/BILLS - Signed

3. APPROVAL OF AGENDA
Walsh made a motion to approve the agenda for July 2, 2025; Winchel seconded. All in favor. Motion
carried.

4. MINUTES OF LAST MEETING - Tabled

5. TOWN ADMINISTRATOR WEEKLY UPDATE

A. Deputy Sanborn of the Sheriff Department was contacted and asked to review public comments
from last meeting and respond directly to the residents regarding their concerns. From now, with
the Select Board’s approval they will communicate directly with each other.

B. The Sheriff’s Department log was read aloud for the month of June. Notable events were
highlighted.

C. Reminder was made that the Town Hall is closed this Friday, July 4™ for the holiday. If you see
vehicles in the parking lot, please do not knock on the door.

D. There are a couple of Recreation Committee openings. The Director thinks she may have a
couple of people who may be interested; hopefully, those will happen and be presented soon.

E. The EMA Director had the Town Administrator send out Emergency Operation Plans to the
Department Head to give them two weeks to review and then a meeting of the minds will be
scheduled.

F. Senator Collins office reached out to the Town Administrator because they saw an article
referencing Acton and the postal concerns that some of the residents were having. Letter was
read aloud. Letter suggested that complaints be filed on the website and a direct link was
provided. Discussion ensued regarding the issues and complaints. The link will be placed in the
newsletter and posted on the website.

6. LIASION UPDATE

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec
Committee
e Planning Board — There is a public hearing and meeting scheduled for July 3™ at 6 pm.
e Mousam Dam Coalition — No update.
e Recreation Committee — There are open positions to be filled. If interested, reach out to
Town Administrator or Director if interested.



Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station

e School Department — John Ross reached out to Walsh regarding his pleasure to have Walsh
being the new Liaison and will provide meeting dates so that he can attend.

e Lincoln School — No update.

e Transfer Station — The switch over was done, now under Waste Management. There are back
up containers and the operation is expected to go smoothly. The Town Administrator added
that Triono did a great job on closing the account out; great to work with. John Rouleau,
Transfer Superintendent reported a very smooth transition.

McGurty: Municipal Finance, Conservation Forest Committee, Municipal Finance, Administrator
Internal Liaison to EMA Director, Administrator Internal Liaison to Animal Control Officer

e Municipal Finance — Marc Roy was commissioned to develop a Capital Plan process for the
town. His first step in that was to develop a draft policy called Acton Capital Asset
Management and Planning Policy. This policy will basically describe what kind of records
we need to keep, maintain and the roles of various town officials including department heads
in doing that and then a process for developing a long-term capital plan with funding
mechanisms that are a part of the annual operating budget process. A draft was done and
emailed to all of the Select Board. After review, the Select Board will come back at a future
date to discuss and have Marc Roy present.

e No other committee/department updates.

Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal
Liaison to Municipal Staff

e Mary Grant — The committee will be holding their summer picnic on July13th.

e No other committee/department updates.

e Still waiting to hear about rebates on some of the HBAC items coming; Vallet Tech may be
on vacation. Once information is provided, Denekamp will release to CRP to get Acton’s
money released.

e Acknowledged the hard work of the Town Administrator and Norwood to have an
appreciation dinner for all the volunteers who served the town on committees and boards. It
was a great opportunity for people to mingle and meet each other; food was great. Norwood
continued the sentiments indicating it was a Select Board event and appreciated the entire
Board’s support. A favorite part of the event for Norwood was seeing members meet each
other for the first time on different committees and realizing they were on said committee.
Staff also enjoyed being a part behind the scenes. The Town Administrator noted that there
were many compliments and comments made at the window on the wonderful opportunity
the event was and being able to actually meet other members (especially the Select Board) in
person; the volunteers appreciated the Select Board’s time.

e Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal
Liaison to Road Commissioner

e Route 109 — There have been several complaints regarding the flaggers made to Winchell
and he will call the Supervisors tomorrow, but he wanted all to know that this activity is not
town backed but directed by the state.

DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES - None

OLD BUSINESS - None
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NEW BUSINESS
A. Commercial Hauler

Travis Penney is one of Acton’s Commercial Haulers and has put in his application to renew for
the new year. Fees have been paid. Listing of individuals whom he is required to service was
provided. However, waiting on insurance to be provided. Town Administrator asked it to be
approved contingent on receiving insurance documentation.

McGurty made a motion to approve the Commercial Hauler’s permit to Travis Penney contingent
on provision of his insurance certificate as all fees have been paid; Walsh seconded. All in favor.
Motion carried.

. Liquor License

Atwater Holding, LLC has requested a one-day liquor license for an event on September 20™
from 3:30 to 9:30 pm at Everly. Fee paid, licensed by the state and liability insurance has been
provided; there are no concerns.

McGurty made a motion to approve a one-day liquor license to Atwater Holding, LL.C for an event
to be held on September 20, 2025; Walsh seconded. All in favor. Motion carried.

. Appointments

e Recreation Committee — There are two members moving forward.
McGurty made a motion to appoint the following Recreation Committee members until
June 30, 2026: Tim Collins and Cassandra Donato; Norwood seconded. All in favor.
Motin carried.

. Transfer Station Hire

Walsh, Rouleau and Town Administrator interviewed several candidates for the part-time
employee position and the consensus was that Candidate A was the best choice for the position.
This Candidate was brought in on Saturday for a one-day run; everything went great, and the
Superintendent was very impressed with his work ethic and wants to help fill in here and there.
The recommendation is to hire for the summer position Lance Bennett as posted to run through
the end of September.

Walsh made a motion to hire Lance Bennett at the Transfer Station; Winchell seconded.
All in favor. Motin carried.

PENDING

PUBLIC COMMENT

e Bernard Broder approached the podium to comment on the flagging issue. He was headed
towards Wakefield and waited quite a while before being flagged forward. Once that
occurred, thank goodness for the non-flagging crew who left their machinery to come out and
stop the traffic, because the flaggers had allowed the opposite traffic to come through too. It
was kind of a mess, so he was glad Winchell was going to call the State and speak to them
about it on behalf of the residents.

Next, Broder wanted to thank the Select Board and the staff for the volunteer recognition
dinner. It was very nice. It was great to see everyone. Broder thought it really says a lot about
the town given the number of people that give their time to the town.
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What ties into this is that multiple times over the past months, Broder has heard the Select
Board comment on what a great staff there is specifically at the town hall, it is efficient, it is
a well-oiled machine, and everyone works well together and so forth. Broder stated he agreed
with that and thought that was what makes Greg’s passing particularly sad and difficult. It is
just not business, it is relational, and people were close to him. Broder continued that he
really commends the staff for holding together on Thursday to put on that volunteer dinner
despite the tremendous pain that they were in. It really meant a lot and says a lot about
people’s dedication for everyone, but particularly for Jennifer. He did not know how she did
it, and as he has said on many other things, I do not know how she does it, but I am glad she
does.

Regarding the Transfer Station, people have worked in extreme heat in the past week or so,
and that does not go unnoticed either and people appreciate that. The Town Administrator
noted the Select Board sent the Transfer Station pizza last week to recognize that. The
Transfer Station replied thank you and were appreciative of the pizza and cold drinks
provided.

This all matters and the fact that the Select Board closed the Town Hall on Friday out of
respect for Greg, and once again recognizing the needs of our staff to have that time. Thank
you.

e Norwood wished everyone a safe and good Fourth of July.

MEMBERS PRESENT — Daniel Norwood, Chair, Tom McGurty, Ed Walsh, Jon Denekamp,
David Winchell, Jr., and Jennifer Roux, Town Administrator.

ATTENDANCE - Bernard Broder and Joe Ruma.

Denekamp made a motion to at 6:31pm to adjourn; Walsh seconded. All in favor. Motion
carried.



