TOWN OF ACTON SELECT BOARD MEETING
July 16, 2025
6:00pm

1. CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE

2. WARRANTS/BILLS - Signed

3. APPROVAL OF AGENDA
Winchell made a motion to approve the agenda for July 16, 2025; Denekamp seconded. All in favor.
Motion carried.

4. MINUTES OF LAST MEETING
Denekamp made a motion to approve the minutes for July 9, 2025; Winchell seconded. All in favor.
Motion carried.

5. TOWN ADMINISTRATOR WEEKLY UPDATE

A. Conversation with Fire Chief in Sanford; he was perfectly fine with the timeline we are working
under for the car. The Town Administrator will stay in communications with him throughout the
process.

B. The Hebo Hybo plan was mailed to the Select Board. At town meeting the voters approved the
updated Forest Plan for Mr. Bodkin to do. Mr. Bodkin turned this over today along with his
invoice.

C. A conversation was held with the Warrant & Finance Chair to go over the warrant and some
questions. Two meetings have been scheduled for Monday, July 21* at 7 pm (late time is to
accommodate the Recreation Committee meeting at 6 pm) and Thursday, July 315 (EMA has a
meeting on the Monday prior) at 6:30 pm. The first meeting will deal with the Fire Department
and municipal cars; the second meeting the plowing bids will have been opened, and a number
can be inserted into the warrant to review.

The Town Administrator continued that the meeting with the Chair was good, and new liaison
was communicated as well as a concern the Chair had with regards to the shortness of time
during the review of the budget. It is a good process to have the committee come to meetings
together with Select Board but sometimes when they go back to meet separately, sometimes
follow-up questions arise, and it is helpful to have the liaison at those meetings.

D. The EMA Director would like to get the entire administrative team together back together next
Thursday, July 24, 2025 at 3:00 pm to discuss the EOP and how it will be incorporated. Expected
meeting length is a couple of hours.

6. LIASION UPDATE

Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station — No
update, absent.



Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal
Liaison to Municipal Staff

e Mary Grant — The summer picnic was held on Sunday, July 13" and was lightly attended.
Those who had attended had a good time. The band was great.

e Fire Department — Attended a demonstration in Sanford regarding the new CAD system to be
put into place. Estimated timeframe for changeover is between 12 to 18 months. Hosting
logistics have not been firmed up yet to whether it will be Sanford or Motorola. With this
new system brings many changes. It will have an enhanced 911 for everyone and it will have
GPS tracking. What this means is that if someone calls the system will know where they are
and the house number associated with the location. The good part is that there will be no
upfront costs associated with obtaining the software. We will pay a subscription at
$25/month for 5 years.

The Town Administrator noted that Denekamp brought back a packet with a lot of good
information inside to share.

McGurty: Municipal Finance, Conservation Forest Committee, Municipal Finance, Administrator
Internal Liaison to EMA Director, Administrator Internal Liaison to Animal Control Officer
e Quiet week. Town Administrator noted that a transfer was done that day. McGurty noted that
after reviewing the cash flow statement that Marc had prepared, it looks like the Town is
ending up in the same place as last year; a little under $5 million dollars

Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal
Liaison to Road Commissioner

e No update.

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec
Committee
e Planning Board — There is a meeting tomorrow evening (Thursday, July 17, 2025) at 6 pm.
e Recreation Committee — There are still open positions. If interested please let the Recreation
Director or Town Administrator know.

7. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES
A. Transfer Station — John Rouleau, Superintendent
Rouleau updated the Select Board regarding his first week with Waste Management and the
issues that transpired. Discussion ensued with the Select Board and Will Langley.
Communication dialogue was open with vendor and the processes moving forward were worked
out for moving forward. Scheduling of containers are now set on automatic.

McGurty suggested to all department heads to avoid social media commentary and those who are
on social media making comments to come and discuss their issues with the Select Board. Social
media posts do not always reflect correct information, nor do they have relevance to situations.



Rouleau indicated he was learning and using the software and learning the scheduling system.
He was getting more comfortable. Amanda and Pete, staff at Waste Management have been open
with communications and quick response times; they have been very helpful.

8. OLD BUSINESS - None

9. NEW BUSINESS
A. Public Hearing — Warrant Articles
e The Town Administrator asked when the snow plowing bids are opened on July 23™ if the
Select Board will be making a decision that evening as she will need to schedule a public
hearing to keep the September date being discussed. Her proposed public hearing date is July
30", Discussion ensued. It was decided to do an executive session right after opening the
bids so that they could be looked at and also hold a public hearing on July 30

B. Road Commissioner — Scope of Work — Will Langley

Will Langley, Road Commissioner presented his scope of work for District 1:

¢ Ditching from H Road to Mary Grant. This was scheduled for June, but Langley was not able
to get to it and now needs to get it done. The rates have changed so he is resubmitting with
new rates; work stayed the same. Select Board had no concerns.

e Fixing the road shoulders from RT109 to West Shore Drive. This work will pull the
shoulders in, push them back in and clean up the road. There is some tree work that needs
completed first. This will be the last one for District One. Discussion ensued. Select Board
had no concerns.

e Ditching on Orchard Road from 163 to 256. This job is to take care of a winter water issue
whereas water runs off to Milton Mills Road and covers the road. There are driveway
culverts but are plugged. The ditching will help.

e Hopper Road was submitted but again rates have changed.

Discussion ensued regarding having someone come in and cut out the bad sections and have
them patched.

Winchell made a motion to approved the scope of work for H Road to Mary Grant and
houses as presented; Norwood seconded. All in favor. Motion carried.

10. PENDING - None
11. PUBLIC COMMENT - None

12. MEMBERS PRESENT - Daniel Norwood, Chair, Tom McGurty, Jon Denekamp, David Winchell,
Jr., and Jennifer Roux, Town Administrator; Ed Walsh was absent.

13. ATTENDANCE - John Rouleau, Will Langley, Joe Ruma, and Joyce Bakshi

Winchell made a motion to adjourn; Denekamp seconded. All in favor. Motion carried.



