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Town of Acton, Maine 

Planning Board Meeting Minutes 

Date: June 5, 2025 

 

Members Present: 

Chris Whitman (Chairman), Gavin Maloney (Vice-Chairman), John Qua, Adam Brock, Andrew 

Johnson, Tucker Brown 

Also Present: 

Jason Sevigny (Code Enforcement Officer), David Riley (Land Use Assistant), Alex Monastiero 

(Live Free Land Development), Emily Cote, Dave Cote, Tyler Matthews, Jon Denekamp (Acton 

Selectman) 

 

Absent:  

Roger Perreault 

 

Pledge of Allegiance 

 

Designate Alternates:  

• No alternates designated 

 

Approval of Minutes:  

Gavin Maloney – “I’ll make a Motion we approve the Minutes from May 15th with one slight 

addition on page 2, third line from the bottom, we gotta add an “e” on the end of scope. It 

says scop.” 

Adam Brock – “I’ll Second that with the change.” Motion Passed 3 – 0. (John Qua, Andrew 

Johnson, Tucker Brown abstaining as they were not present at the meeting on May 15th.) 
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Old Business: 

• None 

 

New Business:  

• Tyler Matthews. 706 West Shore Drive. Map 125; lot 019. Application for Greatest 
Practical Extent.  
 

Tyler Matthews has come before the Planning Board with an application for Greatest 
Practical Extent for his home on West Shore Drive. He informed the Board that his existing 
house is 18.8 feet from the high-water mark of square pond. Tyler has provided the board 
with a survey of the property which shows a building envelope outside the 100-foot mark 
from the lake. Tyler stated that his existing septic and garage are within the envelope and 
prevent him from building a new structure there. He is proposing to move the existing 
structure back to 25 feet from the high-water mark, but he also has power lines that go 
through the property behind his house which keep him from moving backwards further 
than he has proposed. Tyler also informed the board that his lot is currently at 40% lot 
coverage, and he is going to re-vegetate and bring the lot coverage down to 30%. Code 
Officer Jason Sevigny displayed images of the property with the existing structures on the 
overhead screen for the board and public to view. 

John Qua asked if the 30% expansion had been used on this house in the past. Tyler 
stated no. Gavin Maloney asked if the septic is being removed. Tyler stated it was not being 
removed. Chris Whitman asked if the garage was being removed. Tyler stated it was not. 
John Qua and Tyler discussed reducing the lot coverage by re-vegetating. John stated it 
looks like it could be less than 30%. Andrew Johnson commented that he feels the board 
should insist on new structures becoming as conforming as possible. The Board and Tyler 
discussed what could be done to possibly move the structure further from the water. The 
Board didn’t think there was anything else that could be done. Adam Brock commented to 
Tyler as a question; “You’re not going to be coming back in two years wanting to tear down 
the garage?” Tyler said that’s not the plan, no. Tyler also commented the garage is outside 
the hundred. Adam continued by stating that the point he is getting at is if the garage is 
gone there could be movement and the house could potentially go in the building 
envelope. Adam said he also has reservations about the septic system considering it looks 
like it has already been patched, it’s 28 years old and hasn’t been inspected. 

John Qua stated that the application in his opinion is reasonable given the lot and 
what’s there. John also stated that he thinks he can get a little more re-vegetation. Tyler 
stated that he could get 28% revegetation. The Board agreed.  
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John Qua – “I’ll make a Motion Mr. Chairman, that we approve the application for Greatest 
Practical Extent for Tyler Matthews at Map 125, Lot 019 with the stipulation the lot coverage 
be reduced from the current 40% to 28%, and the structure be located no closer than 25 
feet.” 

Gavin Maloney – Second. Motion Passed 5 – 0. 

     

• Cote, Emily. 1149 H Road. Map 220; Lot 002. Application for Conditional Use of a Daycare. 
 

Emily Cote introduced herself to the Planning Board and gave a description of her 
schooling and work history. She has been drawn to early childhood care and is anticipating 
the welcoming of a new niece who she would like to help care for. Her brother owns an 
orchard in town, and it has a structure on it already that would be the right setup to start a 
daycare facility. Emily did note that there would be renovations needed to be completed 
before operations could start but she is looking to get things moving and approval through 
the Planning Board and then submitting her documents to the State of Maine for licensing.  

Gavin stated that the simplest way to move forward would be to set up a site walk to 
view the property and then ask the appropriate questions at the following meeting. Chris 
Whitman asked if the playground could be staked out. Emily said yes. Adam Brock asked if 
the Land Trust gave approval for this proposal. Emily stated that she did get approval from 
the Land Trust. Emily’s father Dave Cote approached the podium to address questions from 
the Planning Board related to the septic system. Dave informed the board that the 
structure being proposed as the daycare was used originally for housing migrant workers 
who would come to work in the apple orchard. It also reopened in 2017 briefly when 
workers came to build the Goat Hill Trail. Dave stated that he installed the septic system in 
1998 as a system to serve an 8-person bunk house. The Board didn’t make any decisions on 
the application but did move forward with scheduling a site walk and a public hearing.  

 
The Planning Board scheduled a site walk of the property at 1149 H Road for June 26, 

2025 at 6:00pm. The board also scheduled a Public Hearing for this Conditional Use 
Application for July 3, 2025 at 6:00pm.     

 

  

• Live Free Land Development. Tattle Street. Map 252; lot 001. Subdivision Application. 
 

Alexx Monastiero and her partners from Live Free Land Development have come 
back before the board to further state their case. They informed the board that they have 
been to the Zoning Board of Appeals and were directed to come back before the planning 
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Board. Alexx stated that they have divided one lot from the original parcel leaving them a 
large 21-acre parcel. After going to the Zoning Board of Appeals they were informed that a 
plan for a cluster subdivision must be presented to the Planning Board first. Alexx stated 
that their objective is to have four dwellings on four separate lots of land. Jason Sevigny 
stated that the town attorney informed the applicants that they had to submit the 
application as a cluster subdivision, have the Planning Board determine that it could not be 
done, and then seek an appeal from the cluster subdivision standards via the Zoning Board 
of Appeals.  

Alexx provided the board with calculations relative to the cluster subdivision 
standards for their 21-acre lot. After completing the calculations and subtracting slopes 
greater than 20 percent, wetlands, and roadways the applicant states they are left with 9 
acres which only allows for one developable 5-acre lot. Gavin Maloney stated he thinks the 
applicant should bring the proposal back to the board as a cluster subdivision because the 
submission in front of the board is still designed as a traditional subdivision. Gavin 
continued to state that a plan would be necessary because a cluster subdivision is not 
allowed in the shoreland zone, so the plan should show the buildings located outside the 
zone.  

Alexx stated to the board that the attorney from the town advised them to provide 
the math to the Planning Board that only one lot could be created by following the cluster 
subdivision regulations and if the Planning Board agrees, then go back to the Zoning Board 
of Appeals and try to get relief from the dimensional standards. Alexx continued by asking 
if the Planning Board agreed with their math and if so, she would take that back to the 
Zoning Board of Appeals. Gavin stated that the Board can discuss the math, but he doesn’t 
feel the math is right because the wetlands look larger than what is listed and the slopes 
greater than 20% look larger than what should be counted. Gavin informed them that the 
map the board is looking at has slopes that are marked which are not two contiguous acres 
or more, meaning that the number should be less which could potentially get the applicant 
more developable acreage. Gavin continued by informing the applicant to also have the 
storm water management facilities located on a cluster subdivision design so the board can 
move forward with the application. 

The Board and the applicants continued discussions around the process and steps to 
be taken next. The applicants felt as though they didn’t need to provide a full plan for the 
Planning Board to determine they could only get one or two developable lots. Gavin 
Maloney stated the Board needs to receive a plan with storm management facilities, and all 
the other criteria defined in it. Adam Brock stated that with the math they’re providing it 
looks like only one or two lots can be achieved. The board continued with round table 
discussions with the applicant and determined the applicant needed to rework their 
numbers and present them again at the next meeting. Gavin asked if the board could meet 
next Thursday to review the numbers. Jason said he would look into it and if he could 
schedule a meeting for the 12th of June, he would.      
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Public Comment: 
 

• None 
 
Round Table Discussion: 
 

• None 
 

Pending Projects: 
 

• None  
 
 
John Qua – “I make a Motion that we adjourn.”  
 
Adam Brock – “Second it.” Motion Passed 5 – 0. 
 
 


