TOWN OF ACTON SELECT BOARD MEETING
July 23, 2025
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE

WARRANTS/BILLS- Signed

APPROVAL OF AGENDA
Walsh made a motion to approve the agenda for July 23, 2025; Denekamp seconded. All in favor.
Motion carried.

MINUTES OF LAST MEETING
Winchell made a motion to approve the minutes for July 16, 2025; Denekamp seconded. Vote 4-0-1
(Walsh abstained as he was absent that meeting). All in favor. Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE

All field assessment work has been completed in Acton based on the April 1% deadline.

Working on a date for tax commitment. The last of the data entry is being put into Trio. Work
will be started with McGurty, Roy and O’Donnell to start seeing what it will look like and bring
some ideas to the Select Board with regards to the tax rate. The difficulty lies in the timeline
approved for the election. It will be hard to set the tax rate the third week in August, not knowing
what is going to pass in September, because the unassigned fund balance, if those article pass, is
going to be substantially less. If taxes are not committed until after the election, the Select Board
will be hard pressed to get an October tax bill out on time. Discussion ensued. McGurty
expressed that tax bills out on time were a priority, and the surplus would effectively cover any
expenditures incurred. Town Administrator replied that if the tax rate calculator is done based on
assuming everything passes and only “X” amount is moved forward, and then something does
not pass, you are going to have a surplus that people will not be happy about. No decision was
needed tonight but the Town Administrator wanted to make the Select Board aware.

The EMA policy meeting will be held tomorrow, Thursday, July 24, 2025 at 3:00 pm.

Recapped Transfer Station questions. Received an email which was read aloud noting that the
Transfer Station had a very good week working with Waste Management. That the dust had
finally settled and he (the Superintendent) had a much better handle on when to request or cancel
containers.

The Tax Collector’s office put out 287 thirty-day notices lien and pending lien notices certified,
cost was $3,500 for postage.

Working on drafting bullets to put together a policy for municipal vehicles and asked the Select
Board for their thoughts on that so that a draft could be presented next week. It is simple as the
vehicle will be used here, stored here. Staff will drive to the municipal offices as they normally
do. Code officer will use it for inspections and at the end of the day he will take his own vehicle
home. The Treasurer will make deposit bank runs several times a week depending on the time of
year. Use will be the same, she will drive to work in her own vehicle and use the municipal car
for bank runs. Anticipating these are the only two employees using it and the policy is clear Oon
these points. Town Administrator asked if the Select Board agreed with those standards.



Discussion ensued. McGurty suggested there be a simple log developed to use to record use.
Discussion ensued regarding how to fuel vehicle. Town Administrator will add these item to the
policy.

As for the Fire Department vehicle, the Town Administrator will be meeting with the Fire Chief
on Friday, July 25™ to get his thoughts on this. Tonight, the Town Administrator wanted the
thoughts of the Select Board on whether the command vehicle was for the Fire Chief or Deputy
Fire Chief? Walsh indicated he thought it would be available for whoever might be on call when
the Fire Chief is not available; Fire Chief would designate. Select Board agreed. Discussion
ensued on where the vehicle would reside; will wait to hear Fire Chief’s thoughts. Other than the
location, there were no other differences in policy compared to Municipal vehicle. McGurty
thought there should be a log kept for it as well.

6. LIASION UPDATE

Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station
e School Department — No update. Town Administrator confirmed that no ballot question was
needed to hire a teacher because funding was already in place.
e Lincoln School — No update.
e Transfer Station — As noted by Town Administrator, things are going good up there. Spoke
with Rouleau and is happy how it went. Tonnage is definitely up for both Demo and MSW.
Walsh has asked Rouleau to do a spreadsheet for the last three years so the trend can be seen
and monitored. Discussion ensued regarding placing a security camera at the site; Town
Administrator will look at prices.
Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal
Liaison to Municipal Staff
e No updates.
McGurty: Municipal Finance, Conservation Forest Committee, Administrator Internal Liaison to
EMA Director, Administrator Internal Liaison to Animal Control Officer
e Conservation Forest Committee — No update.
e Municipal Finance —

o As of June 30™ investments totaled $4.6 million dollars and $4,442,000 of that was
held at the Wisdom Tree fund, which is a fund you can get in and out of each day and
has multiple federal variable rate securities. It is currently earning 4.5%. That rate is
that high because the US Treasury investments were taken down. The town was
buying Treasury notes because when this was started the rates were 5 %4 or 5.5% and
there are now down to 3.9 to 4.3% and Wisdom tree is a better rate; this was a good
move. Partners holds some cash for operating cash and those current rates are at
3.5%. This is our principal checking account. Payroll is paid through this account and
as long as we keep these accounts there, we cannot do much better and given the
nature of those accounts, it is not a bad rate. Total cash stands at $4.8 million; started
at $4.9 million; that is a $100,000 reduction in the year of cash and investments.
McGurty indicated he reported out two weeks ago that the surplus was almost $1
million dollars or a little under $1 million; it now stands at $855,000 because invoices
are continuously received in July which are applicable to the old year, and we may



continue to see more which will bring that amount down further. As it changes
McGurty will report out.

o McGurty reported he met with two residents today regarding concerns with the
Mooring policy. There was an ordinance which passed at Town Meeting. Following
that act, the town heard from the State that the ordinance was not consistent with the
State’s regulations. There are a couple items that need to be changed to make it
acceptable to the State. The Code Enforcement Officer was asked to hold on
enforcing that policy. McGurty stated that this was an approved ordinance and that
the Town should still be enforcing it and if the State as a concern with it they will
come forward. Council is currently looking at what changes need to be made to make
that ordinance compliant with State regulations. Once those changes are received,
there is an opportunity for a ballot or moving some action forward to modify or do
something with it.

McGurty asked the Select Board for their thoughts. Discussion ensued. The Select
Board agreed to enforce it.

McGurty made a motion to reinstate the enforcement of the mooring ordinance;
Winchell seconded. All in favor. Motion carried.

o Month-end reports have been sent. The Transfer Station is likely to have a deficit and
there will need to be a vote to use contingency funds to cover that once the final
accounting is done.

Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal
Liaison to Road Commissioner
e Cemetery Committee — No update.
¢ Road Committee — No update.
e Municipal Grounds
o Spoke with Mr. Dennis and they are doing a job. Mr. Dennis just started his own
landscaping efforts, and he is squeezing us in as he can.

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec
Committee
e Planning Board — No updates.
e Mousam Dam Coalition — No updates.
e Rec Committee
o The last meeting was canceled. The Committee is still looking for members to join
their committee. If interested, please reach out to Town Administrator or Rec
Director.

7. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES
e Leslie Berlan, Warrant & Finance (W&F) Committee Chair approached the Select Board to
update them on their first meeting of the year.



o Elections — Leslie Berlan was reelected Chair; Joyce Bakshi was reelected Vice-Chair
and Secretary was tabled and will be taken care of at their next meeting.
o Business —

(@]

8. OLD BUSINESS

Intending to vote on the articles at their next meeting on July 31, 2025 for the
Special Town Meeting.

All members are planning to attend the Public Hearing.

The Select Board asked about and discussed potential questions the W & F
Committee may have in advance to public hearing such as the need for two
ambulances data and how to quantify that information.

o Deputy Sheriff Car — Shapleigh is interested in buying out Acton’s share of the Deputy’s vehicle.

In communicating with York Sherriff’s Department, they now have new vehicles being suited up
and Acton may have their sooner than originally anticipated. Shapleigh also received same email
and again expressed their interest in the Deputy’s vehicle. The vehicle has 140,000 police miles
on it. Discussion ensued an whether or not Acton wanted it or wanted to negotiate to sell it and
the possibility of municipal car article passing or failing and how to handle.

The Select Board asked the Town Administrator to have the vehicle fully inspected and research
the blue book value, present that information back to the Select Board and then they will make a

decision.

9. NEW BUSINESS

A. Bid Opening —

Winter Maintenance

o District 1 North Bid (25 miles) — One bid was received from David Langley and Son.
LLC.

25/26 FY: $6,000 per mile = $150,000
26/27 FY: $6,100 per mile = $152,500
27/28 FY: $6,200 per mile = $155,000
3 Year total = $457,500

o District 2 South Bid (25.2 miles) — One bid received from Cole’s Contracting
Services on Goose Pond Road.

25/26 FY: $6,800 per mile = $171,360
26/27 FY: $7,004 per mile = $176,500
27/28 FY: $7,214 per mile = $181,792.80
3 Year total = $529,652.80

Discussion ensued.

Winchell made a motion to accept the bids as presented contingent on Town
Meeting approval; Walsh seconded. All in favor. Motion carried.



B. Warrant & Finance Correspondence / Information Policy
Email was received after W & F meeting. Questions are:
Q: Will the Select Board consider Joyce Bakshi and Lee Robator be involved in the initial
planning stages of the Capital Improvement plan? Discussion ensued.

R: Capital Improvement plan is early in development stages and the Select Board needs to
get a handle on it. And then they can reconsider the offer of Bakshi and Robator.

Q: Is the Information policy in effect? Select Board voted to suspend said policy until the
first W & F meeting of FY 24/25? Discussion ensued. W&F Chair Berlan was asked for
her input on this matter. Berlan indicated meeting with Department Heads was very
helpful for getting questions answered quickly. McGurty suggested that could be handled
through a workshop instead of attending a Committee meeting; miscommunication is
more likely not to happen if all are together.

Suggested was a joint meeting with the Select Board and W & F so all had the same
information at the same time. W & F asked that they have a draft of the budget 3 days in
advance of the meeting. Discussion ensued.

Decided was that the Select Board sees the budget first. W&F’s role does not start until it
is a warrant article. The Select Board wants to get the information to W&F and then hear
what they want to cut.

R: Yes, policy is currently in effect. The Select Board wants to continue the process of the
Chair making requests after a committee majority vote on obtaining said information. If
information sought is outside of committee scope then an individual can request through.
Freedom of Information for themselves. The policy will be amended to reflect this. Also
adjusted will be the last line of the policy to reflect Selectmen Meeting (not any meeting).

Q: Asking if they can receive an updated tax calculations for detailing 24 actuals, 25 actuals
and 26 budget with accurate town valuations. Berlan was asked to clarify what she
wanted. Berlan will send a copy of doc she was referring to.

R: McGurty responded this information could be found in the audited statement. Books
should be closed on June 30" and then adjustment can be provided.

C. September Election Timeline and Warrant Recommendations
The Town Administrator laid out the timeline to the Select Board if the election was held on
Sept. 16™ versus Sept. 23", Discussion ensued. Joyce Bakshi asked a procedural question
regarding the car. There was further discussion regarding the warrants and voter approvals.
Town Administrator will have the order to sign prepared for next week.



The Town Administrator reviewed the warrants, and the Select Board made their recommendations.
o Article 2 — Shall the town authorizes the expenditure of $656,000 from the
unassigned fund balance to purchase a new ambulance.

Winchell made a motion to approve article as read; Walsh seconded. Vote: 4 — 1
(McGurty). Motion carried.

o Article 3 - Shall the town authorizes the expenditure of $22,000 from the unassigned
fund balance to purchase a command vehicle for the Fire Department.

Norwood made a motion to approve article as read; Walsh seconded. Discussion.

McGurty understood the vehicle was needed due to the radio included and its use to
communicate. Was this necessary? Could handheld radios be purchased? Discussion
ensued. Walsh explained that the command vehicle served other purposes whereas it
could be used to go to classes, used as a commuter, insurances issues when a
firefighter uses their own vehicles and gets in a wreck). McGurty suggested Maine
Municipal should be asked regarding the insurance question. Discussion on Storage
and need for clarity from Fire Chief on his intentions was held.

Select Board decided to wait until after the public hearing to make their
recommendation and vote. Motin withdrawn.

D. 2025-2026 Propane Contract
The Town Administrator presented the propane contract to the Select Board. The rate increase
$0.20 over last year and is now at $1.99 per gallon. Company is terrific, nothing else has
changed in the contract and they even offer rate to employees.

McGurty made a motion to approve the extension of the propane contract at a rate of $1.99
per gallon; Winchell seconded. All in favor. Motion carried.

E. Capital Asset Management and Planning Policy

McGurty made a motion to approve the Capital Planning policy as presented; Denekamp
seconded. All in favor. Motion carried.

Marc Roy has some questions which McGurty will review and answer with him then bring an
update back to the Select Board. If the Select Board has any changes, they will be made at that
time.



F. Mass Gathering-
Vacation Volkswagen has applied for a mass gathering permit for an event on August 10, 2025.
All fees paid. Insurances are in place.

McGurty made a motion to approve an event for Vacationland VW Association at the
Acton Fairgrounds on August 10, 2025; Walsh seconded. All in favor. Motion carried.

10. PENDING - None

11. PUBLIC COMMENT
e Lee Robator came to the podium to speak on the following:

o To congratulate the Select Board on a very successful fiscal year as he thought it was
very important that expenses were managed well and are overseen and that they came
in under budget.

o He looks at the Capital Plan as a management tool. And, as a management tool, it is
for both the Select Board and the town managers to be used as a way to forecast
expenditures coming in and out. He stated it was important for the town in general to
be aware of these upcoming expenses and how they are being planned for which
makes him in favor of it. However, his one question was, when did the Select Board
think that capital plan budget process be in effect? Will it be available by the
budgeting process this year for setting expectations, or is it going to be another year
out?

Town Administrator responded that he was ready to start meeting with Department
Heads to get their list together once we approve that policy.

McGurty noted this was not a big process and expected it to be in time for the budget
process.

Robator suggested the use of the town meeting as the forum for which to present this
plan versus in segments so that people have an understanding of the whole process.
Robator continued to comment that he thoroughly enjoyed meeting with Walsh and
the Transfer Station as a W&F person; running a municipality is not rocket science
but it is different than running a family budget. It was an education to be able to sit in
on things like that to really understand the complexities and nuances of how these
departments work. As a W&F member, it is difficult when you do not have a full
breadth of knowledge of all the departments and how they work. As well as how you
generate your revenue. It sounds simple on the surface, for example, when do set the
tax rate? Is the budget actually pulled together prior to the tax rate being set?

The Town Administrator and McGurty both helped to explain to Robator how the tax
rate calculator worked and the derivation of the numbers that were put into it to
achieve the end result of setting the tax rate; number is 100% up to date.



12.

13.

o Robator lastly asked about whether there were service standards set in the winter
maintenance contracts and the RFPs that went out? The Town Administrator
responded that the specs were in the contract, and all received copies in their bid
packet. Discussion ensued of what was included in the contracts.

MEMBERS PRESENT - Daniel Norwood, Chair, Tom McGurty, Dave Winchell, Jr., Ed Walsh,
Jon Denekamp and Jennifer Roux, Town Administrator.

ATTENDANCE - Leslie Berlan, Joyce Bakshi, Lee Robator, William Langley, and Joe Ruma.

Winchell made a motion to adjourn; Walsh seconded. All in favor. Motion carried.



