TOWN OF ACTON SELECT BOARD MEETING
August 27, 2025
6:00pm

PUBLIC HEARING - K.B. ENTERPRISES (THE SHED) — LIQUOR LICENSE RENEWAL

Norwood opened the public hearing at 6:01 pm. Town Administrator reported receiving an email from the Fire
Chief stating he walked through the building and everything was good on his end. An email was also received
from the Code Enforcement Officer indicating that there were no outstanding issues from Code Enforcement.
A call log from the Sherriff’s Department for the Willy’s Ale Room was reviewed for the past year and there
were no calls or emails received regarding the establishment. There were no comments from the public.
Hearing closed by Norwood at 6:03 pm.

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE

WARRANTS/BILLS - signed

APPROVAL OF AGENDA
Walsh made a motion to approve the agenda; seconded by Winchell. All in favor. Motion carried.

MINUTES OF LAST MEETING
Walsh made a motion to approve the minutes of August 13, 2025; seconded by Denekamp. All in favor.
Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE

e Adividend check was received from Maine Municipal for $4,300. This is based on the Town’s loss ratio
for Worker’s Comp being less than 50%.

o Tax bills have been uploaded to the printing company and are being proofed. On target to get out the
middle of September; due October 15%.

e Tomorrow, 100 liens on outstanding 2425 taxes will be filed at the Registry.

Updated the Select Board that regarding Town Reports, Marc Roy is ready to produce financial reports to
be included into the report in lieu of the Audit reports. Question posed was did the Select Board want to
wait for the full audit report or go with these reports which will make the report ready as soon as all
Department Heads submit their reports? Discussion ensued. The Town Administrator will get the reports
from Marc Roy so that the Select Board can compare them to the actual audit and then the Select Board
can decide how to proceed. McGurty commented that one of Marc Roy’s reports were regarding changes
in fund balances which list all of the reserve accounts and that the Select Board should thoroughly go
through that report to familiarize themselves on what is exactly in the reserves as some of them are still
needed and try to do a cleanup. It will also remind the group what money there is, what has not been spent
and what to do about it; McGurty proposed a review next meeting.

e A date will be set for the Town Report and since the budget process needs to be thought about, McGurty
and Town Administrator will sit down next Wednesday and pull together a timeline and calendar; goal is
to be done sometime in January.

e Absentee ballots are available effective Friday, August 29" for the September 30" election. The State of
Maine will also be having a November election with two questions on the ballot. The Town Administrator
read aloud the two ballot questions.



6.

LIASION UPDATE

Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station

e School Department — upcoming meeting on September 11,

e Lincoln School — received an email from Richard Neal which included a list of items that needed to
be taken care of; Walsh will get to these things as he can. McGurty reminded Walsh that there was a
fund balance for that account; Walsh confirmed and noted that he believed the Historical Society had
some money tucked away for that project too. Windows really need to be looked at and Walsh is
working on talking to a window company; will probably not be before fall.

e Transfer Station — This Sunday is the last Sunday that the Transfer Station will be open for Sunday
trash. Even though there are some random pictures floating around on social media, the Transfer
Station was open every day in the Summer for business; neighboring towns have turned people away
this summer. Mr. Rouleau is working hard to make sure everything is working well up there.

Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison to
Municipal Staff
e Mary Grant — Monthly meeting was held Saturday morning; Denekamp was unable to attend. Pumpkin
carving date has been set for October 11" with a rain date of October 19™. An Eagle Scout candidate
came in and pitched an idea to the Board about putting up bat houses on the grounds. The brown bats
are currently dying off due to a fungus and the candidate would like to get these bats more active in a
safer place for them to live.
e CRP Program — Denekamp announced he changed companies for the HVAC program and met new
representative here at the Acton Hall last Thursday to spec out units in the Town Hall then over at the
Fire Department. Now, waiting on a quote then the application will be updated.

MecGurty: Municipal Finance, Conservation Forest Committee, Administrator Internal Liaison to EMA
Director, Administrator Internal Liaison to Animal Control Officer
e Municipal Management - Some securities have come through and the money was put into the Wisdom
Tree floating rate fund. Interest rates have come down. When program was started, rates at that time
were about 5 %% and now they are down to 4 or 4 ¥4 % depending on what fund you are in. Year was
ended with $4.8 million dollars in cash; this was a little bit more that was had in the beginning of the
year. Since this program was put into place, the amount generated is $425,000 in interest income from
the investments. Audit is moving forward.
e Mooring Ordinance - Shared feedback from the Public Hearing and comments made by others with
Council and he is redrafting the ordinance.

Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison to
Road Commissioner
e Municipal Grounds — Talked with Mr. Dennis; grounds are looking good. Discussion was on two rocks
and marking for plowing and the tree out front that is dead. Mr. Dennis will give the town a quote to
remove the tree and grind the stump. Winchell will be dropping off loam next week.

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee

e Planning Board had a site visit last Thursday on Peck road followed up with a Planning Board
meeting.

e Recreation Committee — Attended last meeting where upcoming planning for soccer season was done.
Reminder was given by the Rec Director that even though the soccer sign up deadline has passed they
will not say no if you still want to sign your children up. The committee is still searching for people to
become members.



7. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES

Will Langley, Road Commissioner

e A special project started was Lebanon Road with work being done the first and second weeks of
August. Lost two days of work the second week as was working fire on Sanborn Road. After that, the
road was shut down for two days to do the culverts. Then the third week of August, the road was shut
down again on Monday to finish the culverts. All ditches, rip rap and culverts are done. Reclaiming
was to happen this week, but F.R. Carroll’s had a catastrophic failure with their reclaimer where they
lost the transmission in it, and it caught on fire; they will be down for a bit which pushes the work to
September 8™, When F.R. Carroll is here, they will do paving on two roads which will put paving
done for the year.

o Last week moved up to Sam Page Road to ditch it out and blow out the plugged culverts. Next moved
to Hopper Road and started ditching there but had to move away this week but will return next week.
Cole Avery went on Orchard Road for Langley and that is all ditched.

e Roadside mowing was started until piston blew which is now being repacked. Once that is done,
roadside mowing will continue.

e Received email from Marc Roy and asked if his could review and number items 1 through 5. Town
Administrator indicated yes.

o  McGurty asked Langley about when the State puts the black hoses on the town’s roads which is
assumed to be a counter. Is that something they do for standard reporting they have? Langley
explained that they put traffic counters on the roads about every three years to count traffic and the
information is available to us.

8. OLD BUSINESS - None

9. NEW BUSINESS

KB Restaurant Liquor License

Walsh made a motion to approve the liquor license for KB Enterprises; seconded by Winchell. All
in favor. Motion carried.

Use of 24/25 FY Contingency Fund

Town Administrator presented a packet that contained an email from the Treasurer confirming that the
total expenditures for Article 41 that was over expended is $27,694. The majority of that, which is
$26,991 is over expenditure from the Transfer Station which was expected based on hauling. The other
Public Works category was overdrawn by $750 which was accounted to utilities. There is $30,000
approved in the contingency line from the town meeting, so Mr. Roy recommended an actual vote to use
those contingency funds in that amount.

McGurty made a motion to authorize the use $27,694 of contingency funds to cover over
expenditures at the Transfer Station and other Public Work accounts; seconded by Winchell. All in
favor. Motion carried.

Sign Tax Commitment Documents

The Town Administrator noted after taxes are committed the behind the scene work begins to transfer
information over and confirm all of the numbers. There is a certificate of assessment which is directed to
the Tax Collector telling her that you have committed the taxes a $7.21 which needs to be signed in four
places. Numbers have been approved and confirmed that they match the tax rate calculator. Documents
were signed.

Salt Shed Repairs

Langley presented quotes for repairs to the Salt Shed from two companies — Main Roofing Experts and
Precision Roofing. Sand has rotted seven back panels, and sand cannot be put into the shed until fixed.
Langley recommended Main Roofing Experts because they were willing to work with surplus tin
available behind the shed. Discussion ensued.

Winchell made a motion to accept the bid from Maine Roofing Experts for $1,000; seconded by
Walsh. All in favor. Motion carried.



10.

11.

12.

13.

Sand Bid

The Town Administrator presented a draft of the Sand Bid for the Select Board to review. Nothing has
changed from last year; looking for price per yard and the bidder to have normal business hours outside of
routine weekends and holidays. The Select Board is welcome to make any changes or stay with current
draft. The Select Board was all set with it and the Town Administrator will put it out to bid. McGurty
asked about a program that has been in place for a number of years on Salt with the State. Langley
responded yes and he had gotten the price from them.

ACO Request

The Town Administrator reminded the Select Board that during budget season, the ACO asked for a box
to transport animals in instead of his vehicle. It was budgeted at $2,000 and he has one that he would like
to purchase for $1809. When other boxes were reviewed and compared the prices ranged from $3540 to
$5400 with similar measurements. Discussion ensued. The Select Board agreed to the purchase.

Resignation
A resignation was received from Kelly Collin, a member of the Forest & Conservation Committee.

Winchell made a motion to accept Kelly Collins’ resignation from Forest & Conservation
Committee; seconded by Walsh. All in favor. Motion carried.

PENDING

Transfer Station

PUBLIC COMMENT

Joyce Bakshi approached the Select Board to comment on the traffic counters. She reminded the Select
Board the yearly report the Road Committee received on the condition of the roads was where that came
from.

Robin Ham approached the Select Board and expressed his disappointment that none of the Select Board
personally came down to the fire site. Discussion ensued regarding all the support the Select Board gives
to the Fire Department and the liability reasons why they did not go to the site and how they appreciate
everything the firefighters do, and the procedures/protocols followed with the Town Administrator that
kept the Select Board/Fire Department lines of communication open during the incident.

Lee Robator approached the Select Board with two comments. 1) It is good to have a single voice to filter
everything through so that there is a consistent message going to the people that need to be directed. 2)
Having a second compactor at the Transfer Station is a good idea, however, was there not talk about
getting a civil engineer up there to do a site plan and list overall improvement and suggested any concrete
or pavement work done now have that in mind for the future so it does not need to be torn up when that
day comes.

Walsh backed up to fire subject to comment that he has been on every aspect of a fire department and a
scene and incident commander as well of scenes that big and bigger. The last thing an incident
commander needs is one or five people showing up and saying, “How you doing?” “What do you need?”
We as a Select Board has a person in place to do that with Jennifer and we do not need to go to a scene of
a fire. Winchell was right. That is the last place we need to be.

MEMBERS PRESENT - Daniel Norwood, Chair, Tom McGurty, Ed Walsh, Jon Denekamp, David Winchell,
Jr. and Jennifer Roux, Town Administrator.

ATTENDANCE - William Langley, Joyce Bakshi, Robin Ham, and Lee Robator

Denekamp made a motion to adjourn at 6:51 pm; Walsh seconded. All in favor. Motion carried.



