TOWN OF ACTON SELECT BOARD MEETING
September 3, 2025
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE

WARRANTS/BILLS

APPROVAL OF AGENDA
Denekamp made a motion to approve the agenda; seconded by Walsh. All in favor. Motion carried.

MINUTES OF LAST MEETING
Walsh made a motion to approve the minutes of August 27, 2025; seconded by Denekamp. All in favor.
Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE

A. The Code office will be closed on September 11" until 3pm and September 25™ for the entire day for
training.

B. Planning meeting for tomorrow night has been cancelled due to lack of agenda items.

C. Town Report submittal with his reports was discussed with Marc Roy. There are several reports he can do
to meet state statues. Title 30 was reviewed together for compliance. All of Marc Reports can be in the
Town Report, however, it must also contain the most recent audited report. Roy recommended that last
year’s audit report be put in alongside his report with unaudited numbers. As to not occur confusion, it
was decided to stick with the regular process.

D. August Sherriff’s Report was read aloud.

LIASION UPDATE
Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station — no update.

Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison to
Municipal Staff — no update.

McGurty: Municipal Finance, Conservation Forest Committee, Municipal Finance, Administrator Internal
Liaison to EMA Director, Administrator Internal Liaison to Animal Control Officer — no update.

Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison to
Road Commissioner

e Grondin called Winchell to indicate they were finishing up and wanted to know what the Town wanted
done to finish the parking lot. They gave information on gravel slopes, riprap, etc. Winchell informed
the Select Board he told them to take the plans given to them and quote out a price of what it would
cost for them to finish; this will then be presented to the Select Board. Discussion ensued regarding the
use of leftover reclaim material and Winchell will inspect.

e Mr. Dennis is doing a great job on the memorial grounds.

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee

o Norwood informed the Select Board that he has set up bi-weekly meetings with the Rec Director to
check in and offer help if needed.

e Rec Committee is still looking for new members to join; this is a very good opportunity as the
committee and Rec Director have a great plan for this program. Please reach out to the Rec Director or
Town Administrator if interested in joining this committee.



7. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES - None

8. OLD BUSINESS
A. Changes in Fund Balance

e Reviewed was a listing of preliminary fund balances for June 30, 2025 as prepared by Marc Roy.

¢  McGurty summarized that the primary reserve accounts for the general fund for the Town was
$2,462,000 and the school is $2,004,000 making the total at $4,465,000; Total reserves are at $5.2
million. This list details out all the other reserves. About a year ago this list was reviewed and a clean
out of a number of accounts was made; McGurty indicated now was the time to review again to close
out accounts before the audit.

e Areview of the list proceeded with the Select Board discussing use of monies account by account or
absolving. Fire Department Grant Fund needs more research to decide what should be done with the
fund’s balance. Other funds considered that need to be relooked at or researched and decided whether
to close or not are: EPL fund; Capital Improvement fund; Fire Department Capital fund; Road Capital
and LRAP fund; Ambulance fund, Acton Public Access TV fund; Mousam Dam fund; RT109
Ballfield fund. Funds to close are the Bridge and Culvert Capital fund; Peck Road fund; Road funds
where the roads have been completed. All others will remain as is except the old Cemetery fund
which will be used next Town Meeting when appropriating money for cemeteries.

9. NEW BUSINESS
A. AWWA Presentation

John Balanoff, Executive Director of AW WA shared information on the Acton Wakefield Watershed

Alliance which works to protect and restore water quality in the Acton and Wakefield area, their

organization, improvement/monitoring projects, education programs and watershed planning. Acton has

1/3 of the shorelines they protect; Wakefield 2/3. Questions asked by the Selectboard were:

e  What was the amount of students that were working the programs. Response was a 6-person crew
from high school with a 1-person team leader from college.

e Regarding the residential work done, Winchell asked how AW WA was contacted for selection. Mr.
Balanoff explained it is usually by word of mouth and residents contact them for a site visit. This is an
area always in contention, but their thought is the work done on residents are a benefit to the
community.

o  What was AWWA'’s total budget for the organization. Response was approximately $300,000.
Mousam and Square are covered by a separate organizations and AW WA covers the rest. Discussion
ensued comparing AW WA with Acton Shapleigh Youth Conservation program and Boat inspection
programs.

e  Winchell mentioned interest in Article 43 funds being taken over by the Lake Association’s to manage
the funds for private roads similar to what AWWA is doing. Mr. Balanoff indicated an interest, and
further conversations would be needed.

Stacey Herbold, Outreach Coordinator spoke about a new private grant funded program they are working
on. They are offering a financial incentive program that will help keep the lake clean and healthy by
planting native (local) shrubs, trees, and plants along the shoreline, homeowners can create a buffer that
slows down rain runoff and filters out dirt and pollutants before reaching the lake. Lake areas included are
Great East Lake, Horn Pond, Lake Ivanhoe/Round Pond, Lovell Lake, or Wilson Lake. Grant awarded
was a $70,000 annual fund to hire staff, do design work and offer $20,000 in increments of $500 - $1,000
to homeowners applying and doing the work.

B. 25/26 Budget Timeline
The Town Administrator presented a timeline for the Select Board to review and will be under old
business next week to discuss. April 11 as a date for town meeting was discussed and will be revisited
next week. Will Langley asked if budgets were going to be done the same way as last year. No decision
yet made; the timeline is step one.



10.

11.

12,

13.

C. Scope of Work

Will Langley, Road Commissioner approached the Select Board to review two scopes of work.

e 7" Street Cleanup of ditches and plunge pools at the end of the road; required to do every year per the
grant requirements — Estimated at $5574. Discussion ensued regarding the possibility of doing
something to eliminate the issue that needs attended to every year at $5,500.

e H Road — There are two spots where the walking is that the ditch line is washed out and water comes
out of the orchard there plus a couple of ditches that run down the hill that need cleaned out.
Discussion ensued about placing curbing or something on that hill over a period of time.

Winchell made a motion to approve the 7 Street and H Road projects; seconded by Walsh. All
in favor. Motion carried.

D. AP Invoice Discussions
The Town Administrator read aloud an email received from Chris Langley regarding an error in AP and a
check not processed with the week’s check run and his request to change and simplify the process for
contractors. Discussion ensued. Outcome was that a detailed invoice should be done the same way for all
vendors and what was needed in that detail; the sheet will be updated.

E. Tree Removal
There is a dead maple tree in the memorial ground areas as well as some Beech trees that need attention; a
quote of $2,000 was received.

Winchell made a motion to approve as read; seconded by McGurty. All in favor. Motion carried.

PENDING
A. Transfer Station

PUBLIC COMMENT - None

MEMBERS PRESENT - Daniel Norwood, Chair, Tom McGurty, Ed Walsh, Jon Denekamp, David Winchell,
Jr. and Jennifer Roux, Town Administrator.

ATTENDANCE - William Langley, Joyce Bakshi, Rollin Waterhouse, Joe Ruma, John Balanoff, and Stacey
Herbold

Walsh made a motion to adjourn; Winchell seconded. All in favor. Motion carried.



