TOWN OF ACTON SELECT BOARD MEETING
September 10, 2025
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE
WARRANTS/BILLS - Signed

APPROVAL OF AGENDA
Walsh made a motion to approve the agenda; seconded by Winchell. All in favor. Motion carried.

MINUTES OF LAST MEETING
Walsh made a motion to approve the minutes of September 3, 2025; seconded by Winchell. All in favor.
Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE

A. There will be a General Assistance Hearing scheduled for September 24, 2025 at 6 pm.

B. Grammy Rose wanted the Select Board to know that they will be using the Town Hall parking areas for
overflowing parking for an event they will be holding on Saturday, Sept. 20, 2025.

C. Town Administrator inquired about the Sherriff’s car when Deputy Sanborn was in and received an
estimate time of 2 months before new car is received.

D. The tax bills have been reviewed and approved by the Select Board; should hit mailboxes in 3 to 5 days.

E. Reminder that there is a Town Election on September 30, 2025; absentee ballots are available at the town
hall.

LIASION UPDATE
Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station.
e School Committee will be meeting tomorrow, September 11 at 4pm; there is another event at the
school at 6 pm.
e No other updates.

Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison to
Municipal Staff — no update.
e Announced that he was a step closer getting money from CRP, expecting to hear tomorrow that his
revised grant has been approved. When it is approved, it will be printed out for the Select Board to
sign. Once signed it will be submitted via scan, and the process will be done.

McGurty: Municipal Finance, Conservation Forest Committee, Municipal Finance, Administrator Internal
Liaison to EMA Director, Administrator Internal Liaison to Animal Control Officer

e  Municipal Finance — McGurty updated that $500,000 was moved today to cover bills and as tax
receipts are received it will replenish that fund.

e Morring Ordinance — McGurty noted he had a chance to work on the Mooring Ordinance and had
suggested some changes that were shared with council who in turn revised that and sent a revised draft
off to the State’s Attorney Generals Office with the hope that it will be back by the end of the week.
Further McGurty noted he met with the Code Enforcement Officer to get his comments and generally
he was fine with the document as drafted. This puts everyone on track to do something with that at the
next available opportunity (possibly not until April).

e The Auditors will be on site next week to start their audit field work.

Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison to
Road Commissioner — No update.

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee
e Norwood informed the Select Board that he met with a candidate to join the Rec Committee which
will be presented later on the agenda.



7. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES - None

8. OLD BUSINESS
A. Changes in Fund Balance

The Town Administrator presented a color-coded graph to the Select Board.

o The color blue are the accounts which were determined by the Select Board to be left alone. Thes
include the General fund, School fund, Mary Grant fund, Article 43, Lincoln School, and Road
Accounts. The Cemetery fund and Capital Improvement fund should be talked about on whether
to be blue.

o The color yellow, these are the accounts they were dissolved in April 2025. When the list was
reviewed last week, Marc Roy had not yet made his journal entries to close these accounts from
April. The Rec fund is already dissolved; it was used to offset the Warrant Article. Forestry,
Conservation, Veteran Cemetery are all done. LRAP and Road was taken care of in one of the
Articles. The APAT was used to offset their budget and Peck Road expired June 30™ so that
money went back into the unassigned fund balance.

o The color green accounts per Mr. Roy are external accounts that he says cannot be dissolved
because the funds come from an outside source. Conversations with McGurty indicated these
monies can be spent if spent on basically what they originally were designed for; a little bit of
research on these account will be done to confirm (i.e., Fire Department Grant. Want to make sure
the money was spent on what the grant was for and just did not hit budgetarily wise
appropriately.) The Fire Department donation line, McGurty will hold a discussion with the Fire
Chief to see if he has something in mind to use those funds on in the future (i.e., radios) as there
is $2,200 in that gift fund and should always be used first. The other funds listed in this category
were Neighbors Helping Neighbors fund, fuel assistance fund, and Scholarship fund. Discussion
ensued on how the scholarship fund worked.

o The color pink are the funds that Mr. Roy recommends the Select Board put on their next Warrant
to either dissolve or liquidate to the Capital Reserve. The Earned Paid account with $20,000 was
already moved out and he agrees to move the other $5,000, but the question is (and the Select
Board has until April to decide this) does the Select Board want to dissolve this into the
unassigned fund balance or try to make one big capital improvement fund for the 5- or 10-year
plan that Mr. Roy is working on? The Fire Department fund, Ambulance fund, Bridge and
Culverts, the Town Hall Parking Lot, the Dam Capital fund all of those he would dissolve.
Discussion ensued on whether Norwood would still reach out to the committee concerning the
Dam. To be revisited next week.

o Capital Improvement fund was not color-coded to allow the Select Board to figure out what they
wanted to do with it. McGurty asked when Mr. Roy work on the Capital Plan was expected to be
done. The Town Administrator responded that Mr. Roy sent an email indicating when he received
the information from one of the Department Heads that he was waiting for he would upload the
updates next week to the Auditors for them to work on and then after that, it is developing the
future Capital projects and purchases. Discussion ensued regarding this being a part of the budget
process.

o The Route 109 Ballfield fund was not color-coded because there was work being done there;
there is no quote on finishing that work while they are there yet. Discussion ensued regarding
bidding; will wait to see how the quote comes in.

B. 25/26 Budget Timeline

Town Administrator noted last week discussions had her check with the school. She did and April 11
seemed to work for them according to Mr. Ross, School Superintendent. Department budgets are due
October 21%. A memo will go out in a few days which will give them 5 to 6 weeks to develop
presentation which will occur November 5 through the 19™; Warrant & Finance will then wrap
things up by January 20, 2026. Select Board was happy with the timeline.

The Town Administrator asked if the Select Board wanted the letter to the Department Heads to be
the same as last year or do anything different. The Select Board stated they wanted to treat the process
the same as last year.



10.

11.

12,

13.

o Town Administrator asked with regards to Social Services did the Select Board want to handle the
same as last year and see financial statements? The Select Board wanted the same as requested last
year.

NEW BUSINESS
A. Appointment
Norwood made a motion to appoint Megan Gable to the Rec Committee until June 30, 2026;
seconded by Winchell. All in favor. Motion carried.

PENDING

A. Transfer Station

B. Sand Bids Due September 17, 2025
PUBLIC COMMENT - None

MEMBERS PRESENT - Daniel Norwood, Chair, Tom McGurty, Ed Walsh, Jon Denekamp, David Winchell,
Jr. and Jennifer Roux, Town Administrator.

ATTENDANCE —Joe Ruma and Lee Robator

Denekamp made a motion at to adjourn at 6:30 pm; Winchell seconded. All in favor. Motion carried.



