TOWN OF ACTON SELECT BOARD MEETING
October 1, 2025
6:00pm

A. CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE
B. WARRANTS/BILLS - Signed

C. APPROVAL OF AGENDA -
Denekamp made a motion to approve the agenda for October 1, 2025; Winchell seconded. All in favor.
Motion carried.

D. MINUTES OF LAST MEETING
Denekamp made a motion to approve the minutes of the last meeting (September 24, 2025); Winchell
seconded. All in favor. Motion carried.

E. TOWN ADMINISTRATOR WEEKLY UPDATE
A. Town Administrator publicly announced the election results of September 30, 2025:
o 320 people out of 2,400 turned out to vote.
o The articles that passed were:
*  Ambulance
» Command Car for Fire Department
* Snow Plowing
o Article that failed was:
*  Municipal Car
o  With the Select Board’s permission the Town will move forward and review the ambulance
contract; reach out to Sanford and start working on the purchase and sales agreement for the
Command vehicle; and review the winter contracts and have bid winners come in and sign.
Winter contracts placed on an upcoming agenda for the Select Board to sign.

e Department Head Scheduled to come before the Select Board are as follows:
o There are no Department Heads scheduled for next week.
o The Conservation Forest Committee Head and EMA Director will be on the agenda for October
15,
o The Rec Director will be on the agenda for the end of the month.
Tonight, the Code Enforcement Officer is scheduled to give an update.
o The Cemetery Committee is in the process of restructuring and not yet ready to go before the
Select Board.
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e The Code Enforcement Office will be closed on the following days for training:
o  October 8"
o  October 28th

F. LIASION UPDATE
Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station — Absent; no
update.
Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison to
Municipal Staff
o Mary Grant will have their Pumpkin Carving event on October 11,
o CRP Grant — Received today the two new refrigerators and new freezer purchased with the grant
monies. Discussion ensued on how nice they looked and their functionality.
McGurty: Municipal Finance, Conservation Forest Committee, Municipal Finance, Administrator Internal
Liaison to EMA Director, Administrator Internal Liaison to Animal Control Officer
o Not much to report but had a question on why the Capital Budget was written on the agenda as old
business? Marc Roy is working on it, and the Select Board should see something by the end of the
month.



Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison to
Road Commissioner
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Cemetery Committee has a meeting on October 13" at 6 pm.

Road Committee has a meeting on October 9™ at 6 pm.

Municipal Grounds outside will have the trees cut next week.

Rec Field — Winchell is still waiting on a call from Grondon to go over the work to make sure
everything is done the way the Town wanted it. Trailers are expected to be pulled out by the end of
October. The electricity hookup provided will be asked about by Winchell; expectation is that it will
be disconnected, and nothing will be sticking up; they can pull it up and reclaim the area.

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee
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Planning Board has a meeting on October 2™ at 6 pm.
Recreation Committee has a meeting on October 6™ at 6 pm and they are still looking for members
to join. If there is any interest, please reach out to the Town Administrator or Rec Director.

DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES

A. Code Enforcement Officer Sevigny gave the following update to the Select Board:
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Mr. Sevigny noted he will be out of the office for a couple of weeks and in his absence, Dave Riley,
the Deputy Code Officer, will be managing the Code Office until his return.

As a backup, a neighboring town Code Officer has been asked to fill in if Mr. Riley needs assistance
or is unsure of something.

The Code Enforcement office will be closed Wednesday to allow the Deputy Code Officer the
opportunity to go to a training class. The training season is short (September to December and
February to March) as the Code Offices are busy during the summer season. The training on
Wednesday, October 8™ is for Fire Blocking and Fire Stopping. The training on October 28™ is on
Floor Bracing.

The Planning Board meeting scheduled for tomorrow evening at 6pm has Iron Tails coming in for
some amendments to their site plan. The Select Board has been talking to them regarding Mass
Gathering items, and he is hoping to have some things amended so that he does not need to do any of
that anymore. There will be a further update when the Code Officer knows more as there will be a
public hearing before any amendment goes through. Mr. Martinez is also proposing some new
commercial stores inside his already existing storage area. He has two applications going at the same
time — 1) Amending his occupancy and music and 2) a new site plan review to increase his parking
lot in the back and commercial store units inside.

North Star Planning is going to be at the Planning Board meeting on October 2™ to review some of
the recodification that was started back in the spring. The goal is to get Phase One moved through so
that this can be placed on a warrant so that the zoning ordinance flows better. Then Phase Two will
be making sure everything is updated, which is required for zoning by the State when it comes to
some of the land developers’ bills and housing for which municipalities are now required to take part
in.

B. The Code Enforcement Officer asked if the Select Board had any questions.
o McGurty asked if the Planning Board was doing a review of the Zoning Ordinance? Sevigny

explained they have been doing the review themselves and had given the Planning Board some
suggestions with the major one being that the Town’s Zoning Ordinance was unorganized (example:
things for the Shoreline were found in the beginning, middle and end). The recoding is to make
everything flow without changing the text. Discussion ensued on what they are doing related to best
practices and the time restrictions. McGurty indicated that the review was of an interest to him and
would like to see a report of recommendations.

McGurty asked Mr. Sevigny if he was making any site visits or had any complaints. Mr. Sevigny
responded that he had received a few calls and went to a site where someone was doing some work
without erosion controls in place. It is great to have residents call as he cannot see everything; he
appreciates it, and he jumps right on to them to take a look at what is happening and makes people
understand what they are supposed to be doing and what they should be doing to comply.



OLD BUSINESS

A. Transfer Station Brush Pile

Last week this item was discussed as whether to go out to bid or not. Walsh and another Selectmen had a
chance to go up to the Transfer Station and look at it as discussed. The Road Commissioner has already pushed
the brush up and back; the brush will be left+ to keep piling up and revisited in the spring.

NEW BUSINESS
A. Pole Permit
McGurty made a motion to approve a new pole permit for West Shore Drive (Pole 98); Winchell
second. All in favor. Motion carried.

B. Freedom of Information Request
A Freedom of Information request was received from an insurance company Claims Consultant to obtain
a report of a dog bite incident that occurred on August 30, 205 at 742 West Shore Drive. The report has
been sent.

PENDING

A. Transfer Station

B. Capital Budget Plan
PUBLIC COMMENT - None

MEMBERS PRESENT - Daniel Norwood, Chair, Tom McGurty, Jon Denekamp, David Winchell JR., and
the Jennifer Roux, Town Administrator; Ed Walsh absent.

ATTENDEES: Ray Lopez, Lopez, Jason Sevigny, Joyce Baski

Winchell made a motion to adjourn at 6:19 pm; seconded by Denekamp. All in favor. Motion carried.



