TOWN OF ACTON SELECT BOARD MEETING
October 15, 2025
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE

WARRANTS/BILLS - Signed

APPROVAL OF AGENDA
Walsh made a motion to approve the agenda for October 15, 2025; Denekamp seconded. All in favor. So
moved.

MINUTES OF LAST MEETING
Denekamp made a motion to approve the minutes from October 1, 2025; Walsh seconded. All in favor.
So moved.

TOWN ADMINISTRATOR WEEKLY UPDATE

There will be no Planning Board meeting tomorrow, October 16, 2025, as it has been cancelled due to no
action items.

Letters have gone out to the Department Heads, Committees, and such regarding the Town Report letters.
They will be dur back on November 6, 2025. The Chair of the Select Board will start thinking about his
and in addition, the Select Board will start thinking about who to dedicate the town report to.

Reminder, the budgets are due October 21, 2025. Starting right after that week, McGurty, the Treasurer
and the Town Administrator will start to enter them all into a spreadsheet and start the process early. Most
of the Social Service organizations have come in with their requests.

On Saturday, October 11, 2025, Iron Tails had a fundraiser for Neighbors Helping Neighbors and raised
$6,866. These funds will help many people, especially with the electric bills as they are and heating oil
needs that will come up. The town is very thankful to Mr. Greg Martinez and his crew for doing that.

As an FYI to the Select Board, the Clerk’s office received a petition to be certified referencing Title
382528 which is a request for a secret ballot election versus a town meeting. It amends two parts of the
Town of Acton’s Zoning Ordinance: sections 5.9.2 D1 and D?9. It proposes to change the amount of
distance an extraction operation can be within a property line, street line, etc. and includes the shortening
of the amount of natural vegetation that needs to be retained from 300 feet to the current 100 feet.
Certification of the petition will be worked on and then put on an upcoming agenda.

The Candy Monster was brought to tonight’s meeting and put out front because it is empty, and the Town
Hall box cannot show empty as its filling with candy shows support for the school’s trunk or treat event.
The Town Administrator challenged the Select Board members and residents to contribute a few dollars or
help physically fill it up to support the event.

The September Sherrif’s report was read aloud. The cruiser was only out of the Acton/Shapleigh area only
five hours and the following were some of the highlights included driving under suspension, assault,
criminal trespass, criminal speeding, illegal attachment of plates and other domestic incidents.

An update from the Rec Director was given. Soccer is wrapping up with closing ceremonies on Sunday,
October 26, 2025. Competition Cheer has kicked off with 21 girls participating. Basketball Cheer and
Basketball Registration forms will be going out with November 10, 2025, practices and basketball will
start the first week in December. Megan Gable with the support of the Rec Director will be taking the lead
and will be organizing basketball. The goal is to have the tree lighting event on Friday, December 5, 2025,
however not yet finalized. There will be a new Santa, and the school has been secured with the Music
Teacher. There will be caroling, and the church has agreed to join in again. More to come as the
committee would like to work with local families to bring in more activities. Lastly, the Rec Director had
a short comment about an incident that happened last Saturday where there was a verbal altercation
between parents of both the hoe and away teams and the gentleman doing the paving in the area. The Rec
Director noted she was not present when the altercation took place as she had another commitment but
that she has spoken with the coaches, the Berwick Director and that there were a multiple of
miscommunication instances between the coaches from both teams and the construction crew which
resulted in the escalation and would like the community to know it has been addressed. The Town
Administrator noted that the Town Hall also received calls regarding the situation and wanted to remind



everyone that the construction company is State hired and not hired by the Town which means the Town
has no authority over it.

LIASION UPDATE
Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station — No update.

Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison to
Municipal Staff

Mary Grant had their Pumpkin Carving event on Saturday, October 11, 2025, with about 80 children who
showed up for the pumpkin carving. Denekamp wanted to especially thank Spencer and Michael Minnon
from Farmfields in Lebanon for providing the pumpkins through a sweet deal and Kelly Orchards,
Mousam Lake Farm and Hannaford’s who donated pumpkins. It was a perfect day, and everyone had a lot
of fun. Improvements for next year will be to have a better way to break open the Pinata.

The first CRP Quarterly review on the Appliances was submitted and hopefully by next quarter,
everything will be wrapped up. Spray foam to be done on October 22, 2025, and the Mini Splits in the
Code Office, Library and Fire Station will be done on October 28, 29, and 30, 2025.

McGurty: Municipal Finance, Conservation Forest Committee, Municipal Finance, Administrator Internal
Liaison to EMA Director, Administrator Internal Liaison to Animal Control Officer

McGurty met with the Conservation Forestry Committee last night, October 14, 2025. Most of the
discussions were about Hebo Hybo Road and some of the damages been done to the stream along that
road and which is on Town owned property. They have taken pictures and will be in next week to present
them to the Select Board, explain what is going on, how they can work with Fish and Game to address the
problems. They will ask the Select Board to allow Fish and Game to collaborate with the Committee to
try and address the problems.

Capital budget has been discussed at the Select Board meeting for a while and Marc Roy who is working
on this has been waiting for the Town Audit to have a fixed asset schedule completed for the year. That is
just about done now and with that information, letters are going to be going out to Department Heads with
that information and then the work will start to build a capital budget.

A preliminary set of Financial Statements has been received by McGurty and the surplus, which was
stated as $830,000, is now down to $767,000. No details are available, but McGurty is sure it is because
of all the invoices that came in due to the old year which needed to be posted and those should pretty
much be done. Thus, the surplus is approximately $750,000 and a half million of that is on the revenue
side. Discussion ensued regarding tax receipts (clarified this excess included Excise taxes and Boat taxes).
Projected was a deficit of $665,000 for the year with the use of Reserves; what occurred was an addition
of $102,000 to the Reserves and no use of money from the Reserves. Highlights included: General
Government came in under budget by $56,000; Public Safety (Fire Department) had a $65,000 surplus;
Public Works had a $111,000 surplus and then various other accounts amounted to about $30,000
(520,000 of which was the Recreation Department). More details to come with answers to some questions
which have arisen and then a narrative that will explain some of these variances that have occurred will be
done.

Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal
Liaison to Road Commissioner — Absent. No update.

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee

e No updates on the Planning Board or Mousam Dam Coalition. Rec Committee had a meeting not last
week but the week before with updates on the Soccer program, and Basketball. Thery had a new
member join and discussed the Tree Lighting. The Rec Director is very happy with the direction that
the Board is going and Norwood indicated he was excited to see what they were going to do with this
full year. Norwood also commented that even with a filling of the last seat, there was still one more
open seat to be filled. If anyone is interested, please reach out to the Rec Director or Town
Administrator.



G. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES

Phil Caruso, EMA Director Update

= On May 6, 2025, and July 8, 2025, the County gave two sheltering classes at the Town Hall which
were specifically written for Acton. For the second class, both the York County Director and Deputy
Director were in attendance.

* On July 21, 2025, there was a school tour done to get familiar with how it would be set up and what
rooms were available to use as a shelter; all 14 volunteers showed up.

* The EOP was finalized and signed on August 13, 2025, and is posted under useful links on the Town’s
website.

= Acton EMA flyers were made available handed out by the County and at the Acton Fair.

» Additional SERT team emergency items were needed and Hope Denekamp came up with a great list
months ago and in June and Mr. Caruso was going to wait until after July 1* until the new budget was
available, by the Fire Chief helped to get those quickly and hand them out to everybody.

* York County has 29 municipalities which fall under their EMA. They have now given a third class
which just ended a couple of days ago. Acton’s when compared to the other larger municipalities,
which are in York County has 10 of the 40 people who are in the County serving; Acton’s volunteers
represent 25% of the 29 towns in York County which is impressive and not surprising. As of October
9, 2025, when that last class ended, there are now 10 people from Acton on the SERT team and 14
EMA volunteers (9 of which are on the SER team for the County).

» There is a Sheltering SOP Mr. Caruso has written with the help of Volunteers at some of the meetings
that has been finalized and sent to the Director of the County which he is utilizing for various things.

= Future —

» Working with the Fire Chief for AED training and CPR training.
» Collaborating with Red Cross to have a 4-hour training class for volunteers which includes CPR.

Will Langley, Road Commissioner

o Paving is going to happen Thursday and Friday, October 16 and 17, 2025, down on Lebanon Road.
Road is being grounded today and 2 weeks ago there was 420 yards of gravel laid by Mr. Langley who
supplied the gravel and trucking which saved the Town about $22 a yard on material.

o The tin is getting fixed on the Sand Shed this week. If all goes well with Curtis, winter sand will be put
up next week.

o Will have a Scope of Work to present on the agenda tonight.

o Towards the end of the month H Road will be worked on and there will be a scope of work presented.

H. OLD BUSINESS

L NEW BUSINESS

Appointments

McGurty made a motion to appoint Wayne Ham as Fire Chief for a period ending November 1,
2026; Denekamp seconded. All in favor. Motion carried.

McGurty made a motion to appoint Adam Small as Deputy Fire Chief for a period ending
November 1, 2026; Denekamp seconded. All in favor. Motion carried.

Road Commissioner Scope of Work

Will Langley presented to the Select Board a Scope of Work for the return of a Culvert which was
removed during a washout situation 3 years ago that was never replaced but is still needed. This
replacement will require gravel, a buildup, and some rip rap Around the ends. There is no need for a
culvert as there is already one there and if a small section is still needed Mr. Langley reported he had two
18” culverts available to use. Discussion ensued. The Select Board approved the Scope of Work.



Article 43 Application

Jay Ward presented an Article 43 request for Abbott Road, Jericho Way Association. The Road Committee
met on October 9, 2025, to take action. Scope of work was for the continuation of work done 2 years ago
to rectify the problems with the ditching. Water is running off the driveways into the middle of the road
and washing out the road and potentially harming the lake by not going through the proper sections of the
ditching directly into the lake. It will mitigate all of the pollution running into that lake. The Committee
looked at the application and agreed that it was complete with all the information needed and approved
the application to send it onto the Select Board; vote was 5 -0 -1 (abstention).

Discussion ensued, and Ward answered Select Board questions. Select Board will wait 1 week until Road
Liaison is available for input.

Snow Removal Contracts

At the September 30" election, the voters approved the additional money necessary for the bids which
were already awarded pending that vote. So, between September 30™ and today, work has been done
diligently to get all the items in order in the contract. The Town Administrator finalized the contracts with
all the appropriate details and met with each of the contractors noting that the first payment was due today
and were in this week’s warrant. Due to the possibility of the warrant article not passing, the contractors
hesitated on getting their trucks ready and need a little bit of time to get their inspection stickers. After
speaking with the Road Liaison, Winchell’s recommendation was to have the contractors sign and
acknowledge, release the October payment and the Contractor’s will sign something understanding the
November 15" payment won’t be received until the pictures of the inspection stickers are received but
they have appointments they have shown and confirmed with the Town Administrator. The Town
Administrator reviewed all the details for both the North and South sides. The Southern side did not have
all his registrations in so his October check will not be released until the exact same documents are
received. The Select Board Chair signed off on the documents so that they are ready for release when all
is in compliance.

Municipal Command Vehicle

Sanford has brought over the bill of sale and all the documents they had related to the command car
including the original title. A check request has been submitted. Working to have the vehicle added to the
insurance. The Fire Chief from Sanford will come over on Friday. As far as the vehicle is concerned, there
will be a policy on next Wednesday’s agenda and the Town Administrator noted she will need input from
the Select Board. The Fire Chief’s input will also be reviewed but no one will drive the vehicle until the
policy is in place. A draft will be put together by the Town Administrator with all input.

Abatements / Supplements
o Abatements

= 143-005 $180.25

= 133-040 Entire amount to Mr. Gagnon

= 220-014 Veteran Exemption missed: $43.26.

= 260-002, 260-22-001, 153-041, and 153-36 Entire amount as tax bills were sent to

the wrong recorded owners: there will

be a supplement for each.

McGurty made a motion to approve the abatements as presented; Walsh seconded. All in favor.
Motion carried.



Supplement letters were presented for 260-002, 260-22-001, 153-041 and 153-36 to the rightful owners to pay the taxes.

McGurty made a motion to approve the certificate of supplement commitment in the amount of $7,935.92 on four
properties as described; Walsh seconded. All in favor. Motion carried.

J. PENDING

Transfer Station
Capital Budget Plan

K. PUBLIC COMMENT

CJ Gardner spoke regarding the soccer event on Saturday. She presented a text of what happened on
Saturday between those leaving the area and the paving crew. Discussion ensued. CJ will come in with
the information so that all can receive what she has. Discussion ensued regarding who had contact with
the Rec Director and Sherriff’s.

Mathew Gardner asked if the burden was on them to file a complaint on the paving company and whether
the Select Board and Town Administrator could draft it. Discussion ensued. It was a recommendation for
those involved to send a letter so that it is not third hand. Discussion continued regarding the situation,
contact with Rec Director and those invited and game times with guests and the need for referees. Town
Administrator stated he had valid points, and they should be shared with the Rec Committee and Rec
Director. Mr. Gardner continued stating that he had other questions on the sponsorships as there is a
banner hanging at the Rec Field. Response was that sponsorships are not taken, and the Select Board will
follow up. Mr. Gardner also commented on there being no policy written up for coaches, parents, referees,
etc. and asked when that would happen. Norwood explained that this item was in process.

Discussions continued with both Mr. and Mrs. Gardner on what could have been done better regarding the
Saturday incident, parking, improvements in the program moving forward, policies and certifications for
referees, coaches, and volunteers to keep everyone safe.

Joyce Bakshi approached the Select Board to get clarification on the financials McGurty presented in his
update. McGurty reiterated what was said until she understood. The Town Administrator reminded that
each account was gone through line by line in previous meeting. Ms. Bakshi then proceeded to ask about
growth permits and how they were included in the process. Response was that it was managed as
revenues from the Code Enforcement office and they are up as well, and budgets are bumped accordingly.
The breakdown of revenue is in the monthly report that Marc Roy produces and is forwarded to Warrant
& Finance every month.

Next, Ms. Bakshi brought up Article 43 and reiterated what was said during those discussions that the
program was in review so that all private roads benefited instead of the same roads. The Select Board
indicated that putting an equitable process be put in place to help residents who live on private roads was
being worked on and a plan to allocate that money to make more private roads eligible for it by allocating
the money in a different way. There will be more discussion to follow once the Road Liaison was
available. Once the Road Committee determines another plan to allocate that money to make more private
roads eligible for it by allocating the money in a different way, the Liaison will bring it back to the Select
Board.

Ms. Bakshi next moved on to the Winter Contract discussions and asked for payment clarification. The
Town Administrator reiterated that the October 15" check was going to be paid but the November check
will be on hold until the contractors comply with their contractive obligations. Next Ms. Bakshi asked
about contingencies for emergency road clearings. Response was that this fell within the Road
Commissioners’ authority and there was a contingency plan in place, and it did not fall under the winter
contracts.



e Ed Walsh thanked everyone for the support received to help his daughter’s family get into their home
which they lost in a fire. They spent their first night in their new home on Saturday.

e Norwood thanked everyone who spoke during public comment as it is always good to hear feedback no
matter how hard the subject may be.

MEMBERS PRESENT — Dan Norwood, Chair, Tom McGurty, Ed Walsh, Jon Denekamp, Jennifer Roux,
Town Administrator. David Winchell Jr. was absent.

ATTENDEES - Will Langley, Phil Caruso, Jay Ward, Joyce Bakshi, CJ Gardner, Mathew Gardner, Joe Ruma,
Rollin Waterhouse

Denekamp made a motion to adjourn at 7:31 pm; Walsh seconded. All in favor. Motion carried.



