
TOWN OF ACTON SELECT BOARD MEETING 
October 22, 2025 

6:00pm  
 

A. CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE 
 

B. WARRANTS/BILLS - Signed 
 

C. APPROVAL OF AGENDA 
Walsh made a motion to approve the agenda for October 22, 2025; seconded by Denekamp. All in favor. 
Motion carried. 
 

D. MINUTES OF LAST MEETING  
Denekamp made a motion to approve the minutes for October 15, 2025; seconded by Walsh. Vote 4-0-1 
(Winchell abstained as he was absent.) Motion carried. 
 

E. TOWN ADMINISTRATOR WEEKLY UPDATE 
• A petition received from Julie Benell was certified. The petition had 144 total valid signatures. The 

law states 10% of the last gubernatorial, which would put that number at 139. This petition will be put 
on the agenda within the next week or two to set an election date. The Select Board may consider 
anything they may like to piggyback on this election. There will be public hearings first and the 
election will be a couple of months away. 

• Reminder, absentee ballots are out and available. The deadline for voting by absentee ballot is 
Thursday, October 30th at the close of business unless you meet special circumstances as defined by 
the Secretary of State’s office. 

• A recap regarding the Rec Department issue spoken about last week was presented: 
 
As there were a few individuals who spoke at the podium last week, the Town Administrator 
wanted to say a couple of things: 
o First, was a reminder that the Select Board always wants and encourages residents to go 

directly to the department head first with concerns unless they are personnel concerns and 
then they can go to the Town Administrator. By doing that, it gives the Department Head a 
chance to resolve the issue.  
 

o There were some emails sent, and the Rec Director has notified the Town Administrator that 
she has now responded to those. Hopefully, everything can be worked out, but please 
continue to support her and the job she is doing in this new role. 
 

o McGurty added that he has since learned that the Deputy had apparently shown up at the 
incident and that information was not apparent last session, but it was important that people 
knew he was there and was trying to get a hand on it. 
 

o The Town Administrator indicated that the Deputy had a bit of a different opinion on how 
things went. 
 

o Winchell added about project safety zones and that one thing you do not do is play with 
somebody’s work zone. You do not pull cones and start directing traffic on your own. There 
are people at each end of the job zones who communicate with each other via radios and if 
you start letting traffic out in those job zones, while other people are coming, someone can 
get seriously hurt. After reviewing the meeting last week, Winchell indicated with an issue 
such as occurred, the sheriff should have been called first and not take it upon oneself to start 
playing traffic control. 

 
 
 
 



 
 

F. LIASION UPDATE  
Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station 

• School Department – No update. 
• Transfer Station – Superintendent is here tonight to do an update. 
• Lincoln School – Met with Tracy Levassor of the Historical Society and Elsie Barrett of the Maine 

Preservation Commission with the hopes of brainstorming on the availability of some grants. It was a 
good meeting and even though decisions on what needs to be done were not made, the Preservation 
Commission looks to taking on buildings like the Lincoln School and repurpose them. This is 
something we are not interested in doing as the Town likes it as a historical school building instead of 
it being turned into houses or offices like what was done with the current library. The library once was 
a school and is now the library. Walsh indicated he thought he was speaking correctly on it remaining a 
historical school, but Ms. Barrett will get him some information on different things can maybe help. 
Project is still moving forward as is. On a good note, when touring the building, it was noted that there 
was no water anywhere inside even though we had a few heavy rainstorms; it was nice and dry. 
However, there is still some work to be done, and he recommended the Select Board think about 
putting some money forward to do that work in the future. The Town Administrator suggested a 
number be put on a warrant article for presentation to the residents. Walsh continued to explain some 
of the work to be done and not having any good estimate numbers yet and was not sure who exactly 
would do that type of work. Discussion ensued regarding the building, contents, age, and trees that 
need to go.  
 

Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison to 
Municipal Staff  

• The library will have spray foam installed underneath it. 
• On Tuesday, Wednesday and Thursday, Affordable Comfort will be on location installing mini splits 

here and across the street at the Fire Department. 
 

McGurty: Municipal Finance, Conservation Forest Committee, Municipal Finance, Administrator Internal  
Liaison to EMA Director, Administrator Internal Liaison to Animal Control Officer 

• Met with Conservation Forest Committee a couple of weeks ago and the Chair, Michel Benjamin is 
here tonight to give an update. 
 

Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison to 
Road Commissioner – No update. 
 
Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee 

• Mousam Dam Coalition is trying to schedule their next meeting. 
• Rec Committee reminder that there is still an open seat on the Committee. Norwood also noted that if 

anyone does not have the capacity or time to join the Rec Committee, they can always volunteer to 
help chalking lines, working the concession stand, etc. alleviating some of the burden from the Rec 
Committee members and Rec Director. 
 

G. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES 

A. Transfer Station Superintendent Update  
John Rouleau, Superintendent updated the Select Board on the following: 

• The summer was busy like last year. 
• There was a vendor switch for MSW and Demo around the 4th of July which made it a little hectic 

and crazy but after the first week there was a good job done getting over the learning curve, 
understanding their delivery system and such.  

• There was a part-time employee which helped the team two days a week for a total of 10 weeks for 
about 14 hours per week. 



• The Transfer Station biggest challenge was getting everyone to buy off on the stickers. As the 
residents were informed of the benefits of having these stickers and eliminating the need to charge, 
the residents became more acceptable to the idea. 

• The Superintendent indicated he was proud of all of the Transfer Station employees, their work, 
etc., as they did a good job. 

o Demo, just as an example from last year July, August and September, the Transfer Station 
did 150 tons with thirty-four trips and this year, within the same timeframe, 133 tons 
were done for thirty-seven trips saving approximately $7,000 this year. But, on the MSW 
side (cannot figure out why), it seems like the costs are a little bit higher on that side and 
will be investigated further as to why. In total, the costs were balanced. 

• Skid Steer Tires – Discussion ensued regarding the use and replacement of tires on the Skid Steer. 
Winchell, after reviewing the tires, had Sullivans fill four tires on new rims, and they should 
hopefully be available this week. The old ones will be held in reserve and when there is a tire 
replacement need, they will be used. 

• Norwood recognized the Superintendent for doing a good job as it was a new position for him. 
• McGurty commented on the reduction of demo and that the surveillance of stickers helped to 

tighten that up. Rouleau agreed that the program was helping. Temporary Transfer station hanger 
use was also explained; Rouleau thanked town staff for helping with the stickers and hangers.  
 
 

B. Conservation Forestry Committee Chair Update 

Michael Benjamin, Chair updated the Select Board on the following: 

• The committee still has one open seat. And, if anyone knows of anybody who would like to join, 
please reach out. 

• The committee has been very busy this year, working well together and there are some strong 
members, and it has been a lot of fun to work through some of the issues that they have been 
working on. 

o One of the things the committee has focused on is identifying town land. The committee 
decided signs would help and put together signs and placed them on: 

§  The Hebo Hybo lot along the row and on the corners of the property.  
§ Wilson Lake lot next to the boat launch. 

 

The reason for the signs was because when the committee did a site walk, they saw 
damage to the stream, then this year, there was more damage. The committee contacted 
Inland Fisheries and Wildlife to try and curtail the running of the ATVs up and down the 
stream. Mr. Thistlewood, IFW Landowner Relations Specialist/Warden, came and spoke 
to the committee about what IFW could do for the town to mitigate that damage. The 
committee came to find out that Hebo Hybo Road is a discontinued road and typically 
when a road is discontinued, the landowners take over, and the town owns half the road. 
Now, the committee does not want to block access but wanted to encourage those using it 
to be responsible and that was where the recommendation of signs was initiated. Mr. 
Benjamin showed examples of the signs.  

Mr. Benjamin indicated the committee looked into grants. There are several access points 
without trees and stone walls where these vehicles have come in and causes erosion. This 
stream is a trout stream and the headwater of the Little River. Before anything can be 
done, access must be stopped. The Soil Water Conservation District can come in and help 
remediate once that is done and with the landowners’ permission. A document has been 
drafted requesting the Select Board as landowners to grant Inland Fisheries and Wildlife 
Commission permission to assist the committee in remediation prevention. This 
permission will allow the committee to work with IFW and other units to figure out how 
to secure the property and then remediate it. Discussion ensued regarding what to do to 
stop access and assessment.  



McGurty made a motion regarding the Forestry and Conservation Committee 
recommendation to the Board of Selectmen that the Town of Acton grant authority 
to the Department of Inland Fisheries and Wildlife to advise and consult the 
Conservation and Forest Committee to address our continuing erosion, wetland and 
forest new damage caused by all-terrain vehicles to our Hebo Hybo land holdings; 
Denekamp seconded.   

Discussion ensued regarding feasibility. The primary issue is erosion, and the Town needs 
to attend to it; the Select Board would like to see options. Grant timing was discussed as 
well as other agencies available to help with cleanup and work to be done to help with 
erosion control. ATV restriction through signage and Warden enforcement was discussed. 

All in favor. Motion carried. 

Mr. Benjamin asked about obtaining a grant and who would do that. The response was 
that the Town Administrator would work together with Benjamin and McGurty if a grant 
were found. 

Mr. Benjamin asked about a member in Florida being able to attend meetings and vote 
via zoom. Response was no as there is no policy in affect that permits that. 

Pictures were finally available and reviewed on screen. Mr. Benjamin summed up his 
presentation and indicated the committee was also thinking about setting up some type of 
educational structure on the Town Pond lot as well as signs; it is a great site.  

Winchell volunteered machinery to assist the committee. Norwood thanked the 
committee for their hard work and McGurty reiterated the committee to let the Select 
Board know if they needed anything else. 

H. OLD BUSINESS  
A. Article 43 Abbott Road – Tabled until next week. 

 
I. NEW BUSINESS 

A. Ambulance Contract 
The Town Administrator recapped this contract was for the ambulance at $655, 484 so that it can be 
ordered and started. The company is still out at 28 to 32 months until completion. Payment is expected 
when the vehicle is picked up. It has already been read, approved, and awarded; it just needs a motion to 
sign. 
 
McGurty made a motion to authorize signing the purchase contract for an ambulance from 
Specialty Vehicle Inc. in the amount of $655,484; Walsh seconded. All in favor. Motion carried. 
 

B. Budget Process / Timeline  
The Select Board approved the budget timeline and the deadline was yesterday. Received so far is 95% of 
Social Service requests and department head budgets. The department head presentations to the Select 
Board and Warrant & Finance are scheduled for November 5th, 12th and 19th. What needs discussed, is 
what the Select Board wants to happen on those three days. Department heads can be split up over those 
three weeks, budget books can be made up if the Select Board wants them and will take them home to 
review, otherwise they can be presented that night. The Select Board indicated they wanted the 
information prior to meetings so that they could review and come in with questions instead of taking time 
away from meeting by reading through at that time. November 5th will be the Road Commissioner, 
Transfer Station, and Fire Department as they do not have any special requests and are straightforward. If 
municipal is done on the 12th, then everything can be plugged in for the 19th.  
 
 
 
 



McGurty asked about the school’s timeline. The Town Administrator indicated the last email received was 
that they were going to do it all on a Saturday. Town Administrator will verify. McGurty indicated 
discussions with the school would be beneficial as it comes back to tax rate. Discussion ensued regarding 
goals for the budget and maintaining what is in place by looking at expenses and revenue together. It 
should be in line with inflation and managed year by year. Looking at the last 4 years, the county and 
school are impacting on the budgets; town has been maintaining well. An understanding of the data is 
needed to show where the impacts are. 
 
Town Administrator received an email indicating that the School Committee is discussing the idea of 
completing the FY27 school budget on a Saturday in late January early February.  
 
 

J. PENDING 
A. Transfer Station  
B. Article 43 Lakeside Drive 
C. Lawn Care 10/28/2025  
D. Town Report 11/6/2025 
E. Capital Budget Plan 11/15/2025 

o McGurty mentioned that Marc Roy has sent a document to all department heads with the aid of the 
Treasurer asking them to identify their capital needs which are due back by November 15th and will 
then be accumulated on a spreadsheet for review. What this means is that in this budget process there 
will be an updated capture of the capital budget and a chance to look at the capital.  
 

K. PUBLIC COMMENT - None 
 

L. MEMBERS PRESENT – Daniel Norwood, Chair, Tom McGurty, Jon Denelamp, Ed Walsh, David 
Winchell Jr. and Jennifer Roux, Town Administrator. 
 

M. ATTENDEES – John Rouleau and Michael Benjamin 
 
 

Denekamp made a motion to adjourn at 7:10 pm; Walsh seconded. All in favor. Motion carried. 
 


