TOWN OF ACTON SELECT BOARD MEETING
October 29, 2025
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE

LION’S CLUB PRESENTATION - Bill Margeary and Richard Nason

Mr. Mageary and Mr. Nason presented $2,000 for fuel assistance and $500 to Neighbors Helping Neighbors
Thanksgiving baskets; the money was raised through Lion’s Club events. Mr. Mageary and Mr. Nason also
commented that new members are needed and encouraged those interested to sign up and participate.

WARRANTS/BILLS - Signed

APPROVAL OF AGENDA
Denekamp made a motion to approve the agenda for October 29, 2025; seconded by Winchell. All in
favor. Motion carried.

MINUTES OF LAST MEETING
Denekamp made a motion to approve the minutes for October 22, 2025; seconded by Winchell. All in
favor. Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE
1. Announced that Acton was working together with the Acton Food
Pantry on a food drive to support those in need, especially with the government shut down. Goal is to fill
the election hall with donations. Neighbors Helping Neighbors will go and buy $100 worth of goods to
kick it off.

LIASION UPDATE
Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station — Absent.
Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison to
Municipal Staff
e Monday, October 27, 2025, Simplified Green Homes came to the location and sprayed foam
underneath the library; expect it to make a big difference. Affordable Comfort was pushed back
because they are still working with Efficiency Maine to determine what our rebate is going to be.
McGurty: Municipal Finance, Conservation Forest Committee, Municipal Finance, Administrator Internal
Liaison to EMA Director, Administrator Internal Liaison to Animal Control Officer — No update.
Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison to
Road Commissioner
¢ Spoke with Grondin Representative — Representative reported that the trailers will be gone by
Thanksgiving. When the representative was asked about the power that they had run out to the trailers,
Winchell thought at this time it should be left as it is. Winchell indicated it could maybe be used for the
Christmas tree (Director is not in favor). As for it staying, something will be figured out, especially for
winter snow plowing so that the post can be seen. Also discussed with Grondin representative was the
rec field; Winchell told them to leave it the way it is. Millets should be dropped off on the lower lot
and Winchell indicated he will spread them. McGurty thanked Winchell for taking care of this project
as there were good things that came out of it. Discussion ensued about the location of the shed.
Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee
e Mousam Dam Coalition Committee will be meeting on Monday, November 3, 2025, at 5 pm.

DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES

1. Lauren Hazekamp, Treasurer
The Treasurer gave a department update that included the following information:
o Budget Season has started; presentations will start next week.
o Social Services packages came in (except for one); payments were sent out last week.



Working on a Capital Improvement Plan with Marc Roy; getting paperwork out to department heads to
think about 5, 10, 15-year any projects they may have in mind and want to add which will help
develop a report that can be ongoing year to year.

Reported she had standing meeting on Mondays with Marc Roy to go over weekly to dos, payroll, AP
Questions that might arise or corrections that may need to be made, as well as anything quarterly or
new that is happening this year that needs to be addressed (i.e., Maine PFMLA).

Was very busy the last two weeks with taxes coming in and was making a bank run daily to get money
deposited as well as running scans of the checks.

On a quarterly basis vendor records are updated, reviewed to make sure all W9s and insurances are
caught up and up to date before any work starts.

Next month there will be annual enrollments and there will be figures from Maine Municipal that will
go out for review. McGurty asked about the premiums. Health insurance is going up 9%, dental care is
going up 5% and the town is switching from the One Vision BSP to IMED this year. No price
increases were indicated for vision. Discussion ensued regarding the increase.

Foreclosure - In September friendly reminders were sent to anyone with a pending balance; mid-
November 40 day notices will be sent out, and foreclosure process will start in January. Town
Administrator thanked the Treasurer for sending out the letters she did as a good amount of responses
were received and dollars were paid toward the impending.

Amanda Winchell, Rec Director
The Rec Director wrapped up her first full year reporting that:

@)

Soccer season with a few bumps in the road but ended with three of the four teams present to celebrate
the end of season. Teams were presented with personalized certificates and a medal for each child. In
the end, the overall season was very successful. There were more away games than home games for
the first time, which was nice, as it gave opportunity for kids to travel. The Rec Committee will also be
sending the coaches a small thank you via mail.

Recapped that the email questions and concerns regarding the incident that came up last week have
been addressed.

A coaches expectation guide is in the works with the first draft ready for review and will hopefully be
ready to use for the Basketball season. The document will address a lot of the issues that were raised in
the last meeting. It includes behavior expectations, escalation, handling conflicts, complaint
procedures, and communication expectations.

Ms. Winchell indicated that they goal for her first year was to get foundations laid and start building
after that. Now that there is a strong committee with only one open position, the next step is to start
looking at other programs or other activities that can be incorporated into the Rec. not only for the kids
but some community activities as well.

Besides the coach’s expectation document, there is a parent informational and expectations document
that is in the works. The first draft should be ready in time for Basketball as well. The purpose of that
document will be like the coaches document to ensure that our parents know what to expect for
communication and behavior expectations; making sure they are treating everybody with respect,
reminding them that this is typically sixth grade and under, which means there is no collegiate
representatives present during those games or matches. Also making sure that they understand what the
schedules look like, what the games are, and what they can expect.

Competition Cheer started in October. Enrollment was up as expected; thirty-one participants over the
twenty-six participants last year. They are planning on 2 to 4 competitions this year with an expo at the
end. Nicole has done an amazing job and taken it off the Rec Director’s plate. The school has been a
fantastic partner providing the cafeteria 5 days a week.

Basketball Cheer and Basketball registration is open, and they are trying to find some coaches early to
help with scheduling. Megan Gable is taking the lead in helping to coordinate all the Basketball
seasons. Three teams have reached out that are interested in playing with Acton — Winnie Hoops,
Berwick, and Wakefield. Milton and Waterboro are also potential teams to come back and play.
Lacrosse is of interest for kids getting closer to middle school, looking to incorporate some of that into
some short-term clinics for the spring session; there would be multiple clinics including baseball in the
mix. It is an opportunity to give the kids a taste of different sports which they choose to participate in
and learn the foundations of that sport. Spring volleyball or basketball have not been investigated yet
but may be something to consider in future discussions.



Norwood and Town Administrator commented on the Rec Director’s growth, commitment and ease to
work with, does a phenomenal job, communication is great, she is calm during stressful situations and a
pleasure to work with.

McGurty asked about the assistant working with the Rec Director on Basketball and whether she had one
for every sport. The Rec Director indicated not yet, but that was the goal. As she does each sport, she is
developing an SOP and handing it off to the assistant and help delegate duties, so it is not an
insurmountable task.

e Will Langley, Road Commissioner

o The Road Commissioner reported to the Select Board that all the road paving was done for this
year. Lebanon Road and Hawk Road are completed.

o Spent the week hauling in the winter sand. A total of 2,284 yards were hauled in over two days;
there was ~1,500 yards left in the building from last year. There is enough room to put one
hundred tons of salt on each side of the corner. Until they start hauling some salt off, the loaders
may need to sit outside for a couple of storms. Discussion ensued and the Road Commissioner
explained the process.

o The Road Commissioner was asked to participate in the final review of the RT109 project next
week.

H. OLD BUSINESS
1. Article 43 Abbott Road

o Winchell looked at Abbott Road and indicated there was more information needed as it the project
looked to be a maintenance project and not mitigation efforts.

o Jay Ward was invited to the podium to describe the issue and review what he was going to do to
address the issue. Discussion ensued regarding information from the DEP, plunge pool needed, runoff
patterns, ditch line, maintenance versus mitigations, water dispersal, etc. A plan needs to be developed
on how to mitigate the issue. The DEP letter attached to the application was from a previous year’s
application and needs to be updated; the phases were done backwards. Winchell told Ward not to rely
on the contractor but to call the DEP and have them tell you how to do it. Ward countered that it did
not need to be DEP but one of the other organization sources was also acceptable.

o Discussion continued that the money is to be invested into solving problems and this is not solving a
problem; this was a band-aid on a problem as there is no stabilization, or nothing described as how it is
going to stop that road from washing in.

o Tabled to give Mr. Ward an opportunity to make some telephone calls.

Winchell made a motion to table this item until a response is received from an appropriate
organization on what is allowed to be done; somebody who is going to mitigate this problem.
Denekamp seconded. Discussion.

McGurty asked which was it? An organization, engineer, etc.

Winchell made a motion to table this item until Abbott Road has a chance to contact an
organization such as DEP, AWA or some sort listed on the application to give their opinion on a
mitigation plan in writing. Denekamp second. All in favor. Motion carried.

L. NEW BUSINESS
1. Fire Department Command Vehicle Policy
The Town Administrator summarized that the Command Vehicle is going to be housed at the public safety
building when the Fire Chief is not on duty for the Town of Acton. When he is working on his other job, it
will be available to whoever is the highest up at the Fire Station. Standards are listed in the policy, i.e.,
labeled like all the other vehicles the town owns, fuel cards, and EZPass. It talks about the Fire Chief and
designee covering all laws, not being impaired, doing logs that are required to track mileage and use and



warning lights. The Fire Chief is happy with the policy and any employee who will also being using the
vehicle will sign off after review.

Winchell made a motion to accept the Fire Rescue Incident Command Vehicle Policy; Denekamp
second. All in favor. Motion carried.

o Lawn Care Bids
The Lawn Care Bids were opened.

Company Year1 Year 2 Year 3

Out There Acres $ 13,195.00 | $ 13,601.00 | $ 14,007.00
Seacoast Property Maintenance $ 15,400.00 | $ 15,400.00 | $ 15,400.00
Spruce Property Care LLC $ 49,199.00 | $ 52,643.00 | $ 56,328.00

This item will be decided upon at the next meeting after all bids are compared; a spreadsheet will be brought
back before the Select Board to review.

2. Appointment

McGurty made a motion to appoint Rick Smith as the Deputy Fire until November 1, 2026;
Winchell second. All in favor. Motion carried.

3. Scope of Work — Will Langley
The Road Commissioner came before the Select Board to go over his Scope of Work for grading and
rolling of three dirt roads — Goding, Peacock and Flat Ground Road. McGurty asked about the length of
the roads; response was less than three miles. Discussion ensued.

Winchell made a motion to approve the road grading for Flat Ground, Peacock, and Goding Roads
for a price not to exceed $7146.40; Denekamp seconded. All in favor. Motion carried.

PENDING

1. Transfer Station

2. Capital Budget Plan

3. Article 43 Lakeside Drive (Pending Road Committee)
PUBLIC COMMENT - None

MEMBERS PRESENT - Daniel Norwood, Chair, Tom McGurty, Jon Denekamp, David Winchell Jr., and
Jennifer Roux, Town Administrator; Ed Walsh was absent.

ATTENDEES — Bob McGeary, Richard Nason, Lauren Hazekamp, Amanda Winchell, Will Langley, Jay Ward

Denekamp made a motion to adjourn at 6:58 pm; Winchell seconded. All in favor. Motion carried.



