
TOWN OF ACTON SELECT BOARD MEETING 

November 19, 2025 

6:00pm  

 

• CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE  

 

• WARRANTS/BILLS - Signed 

 

• APPROVAL OF AGENDA 

Walsh made a motion to approve the agenda; Winchell seconded. All in favor. Motion carried. 

 

• MINUTES OF LAST MEETING – Tabled 

 

• TOWN ADMINISTRATOR WEEKLY UPDATE –  

• Reminder, the Town will be having their annual Thanksgiving dinner next Thursday, November 27, 2025. 

Hor devores are at Noon and a meal will be served at 1 pm. There are also a couple of baskets available if 

anyone needs one and can let the Town Administrator know. 

• Warrant & Finance Committee Chair reached out today regarding her unavailability to attend tonight’s 

meeting. A copy of tonight’s documents was put in her box, and she indicated that she would review the 

film. There also was some conversation regarding next week’s meeting as there are a couple of members 

of the committee that have holiday plans. The Town Administrator recommended that the Select Board 

still meet, but that the budget items be removed from the agenda. There is plenty of new business still to 

cover (i.e., lawn care, Article 43, Capital Plan, and other miscellaneous things that can be cleaned up). So, 

for the committee not to miss anything the next budget meeting will be moved to December 3rd. Select 

Board agreed to recommendation and the Town Administrator will send an email out. 

 

• LIASION UPDATE  

Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station – No update. 

Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison to 

Municipal Staff  

• Saturday, Mary Grant had a meeting, and they went over the plus and minuses of how their pumpkin 

carving went; they also brainstormed on how to get more involvement with the town and the kids. 

• Denekamp indicated he had some preliminary dates (December 9, 10, and 11, 2025) for the mini splits 

to be done and was waiting to hear back from Efficiency Maine this week. 

McGurty: Municipal Finance, Conservation Forest Committee, Municipal Finance, Administrator Internal 

Liaison to EMA Director, Administrator Internal Liaison to Animal Control Officer 

•    Conservation/Forestry Committee met last night and reviewed and appreciated the effort and support 

from the Select Board to bring in Inland Fisheries to assist in managing some of the issues at Hebo 

Hybo lot owned by the Town. The committee also are doing some signage/looking at areas to do 

signage; apparently there is an outlet stream from Wilson Lake to Horn Pond. Discussion ensued. 

•    Finance – Most of the time is being spent on developing budgets. Municipal budget was reviewed 

today except for salaries and benefits. Regarding salaries and benefits, the Select Board is going to 

look at what increases are thought to be appropriate for the Town employees. The Town Administrator 

was asked to contact the school to know what their staff are scheduled to get for increases and whether 

they are step increases or across the board increases. McGurty personally thought the Town should try 

and model themselves on that. Inflation and cost of increases are the same whether you are working at 

the school in the cafeteria or working here in the town hall or at the Transfer Station; it is a great place 

to use as a benchmark. Town Administrator responded that the school staff were getting a 4.56% 

increase plus $0.35 cents for each step; Senior Administration is getting 3.5% this year. Municipal 

budget will be shared with Warrant & Finance Committee next Wednesday due to the holiday. 

•     Received a note from the Auditors. They are substantially complete for the town. No audit adjustments 

and no remaining questions. Town financial results should be coming soon. McGurty did not believe 

the school audit was done but was delayed, which could cause the Town to have a late filing of reports 

per statutory requirements. 



Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison to 

Road Commissioner  

•    Road Committee met; no quorum; thus, no recording. Winchell had a couple of discussions with Mr. 

Ward and he is currently working on trying to line up something with AWA to have them come in and 

speak to the Select Board about possibly doing something different than Article 43.  

•     Municipal Grounds – Trailers have been removed. Need to find something to place in front of power 

so that it does not get run over this winter, Discussion ensued. Three or four loads of millets were 

dropped off; Winchell will spread when he can get to it. 

•    Winchell indicated he needed to give Mr. Dennies a call to see what was going on with the monument. 

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee 

• Planning Board has a meeting tomorrow.  

• Mousam Dam Coalition met again for their second budget meeting this past Monday. . Norwood when 

asked how their budgeting was going, indicated it would be increasing probably by around $2,000. 

Discussion ensued.  

• Rec Committee – no update. 

 

DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES – None 

 

• OLD BUSINESS - None 

 

• NEW BUSINESS 

• Budget Presentations  

o Transfer Station 

The Superintendent went through his budget and listed out the following: 

▪ General Supplies increasing  

▪ Heating Fuel – asking for same amount as this year. Town Administrator would rather see 

this cut be somewhere else; temperatures are variable. Discussion ensued. McGurty asked 

if it could be trimmed to $1750 noting there is contingency. Warrant & Finance asked if 

the Transfer Station still handled secondhand oil. Response was yes; it was a 250-gallon 

container. Once it is almost full, Jim Frasier is called and he comes and picks it up. There 

is no cost to get rid of it. 

▪ Employee Training – $1,000. Plans to leave same. There is one training done up north 

about waste management that is done over 2 – 3 days for $658. Town Administrator asked 

if this line could be dropped to $750. Discussion ensued on training that occurs. Line will 

be dropped to $750 to cover the one standard training class. 

▪ Fees and permits – Budget was $950, asking for $1,000. 

▪ Compact Repairs – Budget was $5,500, planning to keep it the same. Number is missing 

on sheet and the Superintendent indicated there were some items combined. This will be 

reviewed and adjusted. 

▪ Pine Tree and Triano were removed from the budget because a contract was signed to go 

with Waste Management. Categorized as solid waste collection and demo collection 

instead of individual company names. 

▪ Electricity – Last year’s costs were close to $4,500; budget was bumped up $1,000. 

▪ Telephone is a set price which has increased. Town Administrator is researching telephone 

cost options for the entire town and budgets may be affected. 

▪ Building Repair - $3,500 – This much was not spent last year but the plans are to use it 

this year for items such as the roof that is leaking (held off on expenditures last year in 

order to trim inherited overspending down), garage door opener motors, some welding 

done on the universal waste containers, fencing repairs, etc. Some of the repairs cited may 

be done this year since there is money available. 

▪ Equipment Repairs and Maintenance - $2,000 for the glass crusher. Winchell asked about 

the lines that were split here; he suggested that they be combined under maintenance so 

that there is a larger amount to pull from when work needs to be done. That $5,500 repair 

line should be added here so that if it is not used for as an example, the compartment can 

be used toward another piece of equipment. Discussion ensued. The lines were combined 

making total $7,500. Warrant & Finance asked about discussions for a second compactor. 



This budget does not cover this item – it will be under its own warrant article. Discussion 

ensued.  

▪ MSW and Hauling – Asking for $92,000. Sticking with the same numbers until getting 

through a solid year. Discussion ensued on variables and verifying if this was a good 

number. Town Administrator reminded the Select Board that there was a spreadsheet 

created during the bid process. Before proceeding, this line detail will be broken down and 

represented so that everyone knows what the expenses could be. 

▪ Universal Waste - $1,331 was spent out of the $1,600 for last year’s budget; increased 

budget line to $2,000 to cover inflation. 

▪ Metal – Asking for $13,000 due to hauling fees. It was asked if that was for hauling fees 

because you get paid for metal. The Superintendent explained the metal process and where 

money is made versus hauling fees and rental fees. The town is in the negative when it is 

balanced out. Discussion ensued. The Superintendent was directed to sit down with 

Punksky to explain why not making money on this endeavor. 

▪ Paper/Cardboard – Asking for $3,000. Reason is inflation. McGurty noted for anything to 

be sold, the Town should be handling it not a third party. Discussion ensued regarding 

options, protocols, and costs.  

▪ Universal Waste was revisited with Lee Robator, Warrant & Finance brought up that they 

were hearing quite a bit about inflationary cost adjustments and noted that when you go 

from $1,600 up to $2,000, and it’s 25% (which is well above inflation), he thought that 

there should be some general guidelines on what was trying to be done with inflationary 

adjustments which would be a lot less than a 25% increase versus the Town’s growing and 

the miscellaneous expenses along with it in conjunction with inflation, so it is hard for him 

to rationalize a 25% increase for inflation. McGurty commented that he would want to 

know how we were trending this year, never mind what the budget is, what do we think 

the expense is going to this year, and if that’s what is coming in the budget, then Mr. 

Robator’s point is valid. Unless there is something about that item that says one of the 

costs are increasing outside of item inflation. So, a little more work needs to be done to 

figure out what is happening in the current year, and it’s early in the year, which makes it 

hard to tell as well as there is seasonality to it as well; and it is only $400.  

▪ Tires – Asking for $4,000 which is a decrease. 

▪ Freon Removal – This item has jumped up. There were many air conditioners, 

refrigerators, things of that nature, especially in the spring and the beginning of summer. 

There is no proof, but indications are that people come from another place to open up their 

camps in the spring, and sometimes they will bring refrigerators with them and some 

freezers and related items from their other state where they live for disposal. Fees for freon 

removal on A/Cs are $5.00 and Refrigerators are $10. There are still about fifty units up on 

the hill to be done. Discussion ensued with Warrant & Finance. Discussion turned to 

Demo.  

▪ Chipping – Asking for $11,000 which is a $1,000 more than what we have used in the 

past. Discussion ensued as there was a vendor change and nothing has been done this year 

to help gauge costs. Chipping has been delayed until Spring or Summer. Discussion 

ensued regarding chipping and what is processed. Stumps are not taken but occasionally 

found on the property. To monitor the brush pile area, someone on staff would need to be 

there to monitor the area. Further discussion ensued regarding signage.  

▪ Grounds Keeping - $4,000: $500 was for mowing the lawn; the other was for the tree work 

and the gravel needed. The tree company came out to take a look to see if there was a need 

because they would possibly fall on the building. This estimate was $2,000 for a day’s 

worth of work; the remaining is for the gravel to be placed around the area. 

▪ Equipment – This is for the skid steer. The maintenance starts at five hundred hours and 

the total for that service is $2,831 which covers oil, fuel, hydraulic fluid, filters, drive 

changes as well as the round trip pick up and drop off. The Select Board recommended 

that all equipment lines be brought together to have a general all-over common 

repair/maintenance line. Discussion ensued with the record keeping of combined lines so 

that information can be reviewed to be sure what is spent on key items and then when the 



actuals come through, one is able to tell whether or not the actuals are trending on budget 

or not.   

▪ Mileage - $500. This is for going to training, Boonies, picking up diesel, etc. When asked 

if it was adequate, he responded yes as he does not do all the runs to New Hampshire that 

the previous Superintendent did.  

▪ Miscellaneous Expense - $3,500. Previously spent was $2,521. This is for items such as, 

diesel at Boonies, clothing for staff, jackets, tools, blades, trash bags, and medical 

supplies. This line is going to be combined with the supplies line, and the budget amount 

will be readjusted. 

▪ Hazardous Waste was done last year and asked if a budget should be established for 

hazardous waste left by residents. Discussion ensued. Winchell recommended a $1,00 

could go there if pulled from supplies/miscellaneous. 

▪ When Municipal is done on December 3rd, John will be brought back to go over all the 

changes and combinations done tonight. 

    

o Animal Control 

Brandon Mee, ACO approached the Select Board with his budget presentation. Most items are out 

of his control as they are set by the State, however, the Miscellaneous Expense line is under his 

control. Mr. Mee explained that previously he got the new dog box and had it placed in the back of 

his truck. It was an amazing item and everything for which he had hoped. It is great, big and dogs 

like it. Under his miscellaneous line, the ACO explained he was interested in getting a net launcher 

for $6.99.  

 

The net launcher looks like a flashlight and when activated by pushing a button, it throws a 10-foot 

net to ensnare the animal that is to be caught and with the problems he has had with chickens 

running around, cats that are feral and even dogs he can’t get close to catch, the net launcher will 

assist. It runs on CO2 cartridges besides coming preloaded with four nets, the nets can be repacked 

into the unit for use again. Other items under the miscellaneous line would be supplies such as 

sweatshirts, t-shirts, cleaning supplies, “Have-a-Heart” traps, etc. 

 

The “Have-a-Heart” traps are used especially for the big stray cat problem in both Acton and 

Shapleigh. Kennebunk Shelter has a program that if you bring a cat down to them in a cage, they 

will neuter or spay it and then take them back and release it, so it does not keep breeding over and 

over again.  

 

Also purchased are random items such as dog food, cat food and even pig feed. Last year the ACO 

had to feed a pig for a whole month until the State could step in and take him from a foreclosure 

home.  

 

This year’s budget ask is for $1,200, a little less than last year, except for the dog box. 

 

Warrant & Finance asked how many calls the ACO got per month. The ACO’s response was that it 

totally depended on the day. Some days he could get eight phone calls, or he could receive none 

for two weeks. The committee asked if he dealt with Cayote’s. It was explained that the ACO deals 

with a trapper and relays messages when received regarding the Cayotes. Next, he explained that if 

anyone has a problem with foxes, all they need to do is spray Cayote urine around their chicken 

coop areas, the foxes will never come back. State law does not allow him to handle wildlife, only 

domestic type animals.  

 

Warrant & Finance asked about fines. The process was explained that only the shelter fines 

someone when they go to pick up their animal that was brought in; a $40 impound fee which 

eventually comes to the Town. Discussion ensued about the process. 

 

o EMA 

Paul Caruso, EMA Director approached the Select Board to go over his mileage and miscellaneous 

line. The mileage figure was chosen based on previous mileages, which were averaged together to 



produce $80 per month. A lot of the milage use stems from going to the Emergency Management 

Agency in Alfred as he is on three different team/parts of that organization and the state. That 

$80/month came to $960, so he increased it to ask for $1,000. 

 

Miscellaneous went up as well; he chose $1,000. But if an emergency is declared, it does not 

matter. However, that is an extreme situation and to him, preparation is everything. The more the 

town is prepared, the better the response will be to assist. To Mr. Caruso, mitigation is also a part 

of preparation either at the tail end or upfront. Mr. Caruso gave examples of what he uses his 

money for and how supply needs fluctuate as he learns how to equip the cert team and shelter. The 

budget is 100% of an increase from a zero base but needed. 

 

o Cemetery 

Asked for the same amount as last year - $10,000. The breakdown of how the money will be used 

was presented. The committee plans on purchasing: 250 US flags, fifty firefighter flags, nine 

holders, ten jugs of the stone cleaner used, five headstones that need replaced, maintenance and 

their biggest cost is for tree removal. Discussed was the bid process for the tree work and how 

headstones are determined to be replaced. McGurty reminded that these were material costs and all 

the work was being done by volunteers at no expense to the Town. Dennis Long of the Warrant & 

Finance Committee asked if the committee was continuing to maintain those cemeteries entrusted 

to the Town to maintain every year and is it being done every year? The Committee Chair 

responded yes, they had a list of all the different trusts. Mr. Long suggested the committee talk to 

the Selectmen about joining these funds and he would like to have the breakdown of the 

information on it. The Town Administrator indicated it was discussed with the Select Board and 

Auditors that there was interest money from the trusts that can be used outside of this $10,000 to 

help maintain them and would be happy to share that information with him. 

 

Mr. Buyck asked about the maintenance such as mowing and asked if that was part of the 

municipal budget or volunteering. Response was that it was all voluntary. 

 

The Committee Chair walked through the process of how the volunteer work was organized and 

the little reimbursements required and the work and training that goes into maintaining the grounds 

and stones. It was that a campaign that could be worked on was to adopt a cemetery.  

 

• Freedom of Information  

The Town Administrator read aloud a Freedom of Information request regarding Iron Tails Mass 

Gathering permits. What was asked for was all the dates and times and total of permits granted in 2025 

and Iron Tails conditional use and hours of operations allowed. The information will be gathered and 

given to the requester. 

 

• PENDING 

• Transfer Station  

• Capital Budget Plan  

• Article 43 Lakeside Drive  

• Article 43 – Abbott Road  

• Lawn Care Bids 

 

• PUBLIC COMMENT - None 

 

• MEMBERS PRESENT – Daniel Norwood, Chair, Tom McGurty, Jon Denekamp, Ed Walsh, David Winchell, 

Jr. and Jennifer Roux, Town Administrator. 

 

• ATTENDEES – Jon Rouleau, Joyce Baski, Joe Ruma, Brandon Mee, Rollin Waterhouse, Dennis Long, Steve 

Buyck, Lee Robator, Lori Woods, and Wayne Michaud.  

 

Denekamp made a motion to adjourn at 7:35 pm; Walsh seconded. All in favor. Motion carried. 


