TOWN OF ACTON SELECT BOARD MEETING
November 26, 2025
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE
WARRANTS/BILLS - Signed

APPROVAL OF AGENDA
Walsh made a motion to approve the agenda; Denekamp seconded. All in favor. Motion carried.

MINUTES OF LAST MEETING
Denekamp made a motion to approve the minutes of November 5th; Walsh seconded. All in favor.
Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE —

A. Budget Update - Town Administrator, Treasurer and McGurty met to go over the Municipal Budget and
review some final changes McGurty was working on with Marc Roy. All Department Heads were asked
not to build salary numbers in their budgets but, when it comes to general government, one of the things
Mr. Roy pointed out was that a good portion of their budget reflects what the increase is, if any. For
example, the amount of unemployment paid depends on how much total wages are. Amount of Worker’s
Comp depends on how many claims received versus the amount of wages. Thus said, when Mr. Roy was
helping the Treasurer to develop, he put a flat increase of 3.5% as the Select Board did last year, just to
have a number. The Town Administrator wanted to note that for the record, the Select Board has not
discussed this, nor is it being moved forward as there is nothing in stone. However, when the Finance
Committee gets it tonight, they understand and heard it here first; it’s a place holder. Currently the
municipal budget as it stands now is a 1.7% decrease and that is with a 3.5% salary increase. There may
be more changes when presented next Wednesday. The Rec budget will be emailed over to the Finance
Committee before the Town Administrator leaves tonight in preparation of those presentations next week.
What’s left is Social Services and the Town Administrator asked the Select Board for some direction on
how they wanted to manage. Discussion ensued. The Select Board agreed to receive packets for review
and social media will be added to the December 10, 2025, agenda. The overall budget presentation will be
on December 17%.

B. Town Report Dedication — Town Administrator asked the Select Board to give some thought as to who the
dedication of the Town Report shall be given. If anyone has any thoughts or ideas, they are welcome to
send her an email or talk to her separately. Waiting on a few last Department Heads to submit their
reports. Discussion ensued.

C. The Town’s Thanksgiving Dinner will be held tomorrow (November 27, 2025); even if you have not
RSVP’d, you are welcome to attend. If you have a friend or guest that is not an Acton resident, they are
also welcome to come. Appetizers will be at noon and the meal is around 1:00 pm. If you need a ride, call
the Town Administrator’s voicemail and leave a message as it goes to her phone and a way to come will
be done and hopefully everyone will have a good Thanksgiving.

D. The October Sherrift’s update was read aloud. Besides noting incidents which were already shared, it was
stated that Deputy Sanborn’s car was out of area for nine hours. It was also noted that an email was
received that can be discussed when the full Select Board is available, but the Sheriff’s Department has
decided that we’re not going to be purchasing a car from them but internally decided they are now going
to lease it to us and add the cost to our contract. Administrators from both towns immediately started to
respond with a lot of questions. The contract expires December 31* and this item change will be a part of
the new contract. Vehicle maintenance, which will be one of the items affected, was discussed. There will
be a Zoom meeting on Monday that both Town Administrators will sit in on and get their questions
answered, there will be more to report next week.



LIASION UPDATE
Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station

e Working on information to lay out a potential new compactor. There are plans from when Sebago Tech
previously did them to take a look at and see if one of them includes moving the demo dumpsters up
beside the metal. If so, then it will be pretty straightforward to put something together to get bid
numbers.

Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison to
Municipal Staff — No update.

McGurty: Municipal Finance, Conservation Forest Committee, Municipal Finance, Administrator Internal
Liaison to EMA Director, Administrator Internal Liaison to Animal Control Officer — No update.

Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison to
Road Commissioner — No update.

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee

e Planning Board met last Thursday.

e Mousam Dam Coalition — No update.

e Rec Committee — There is still one open seat on the Committee. The Tree Lighting is scheduled for
Friday, Dec 5, 2025, at 5 pm. There is a box of ornaments on the table at the Town Hall that can be
taken and decorated at home to be placed on the tree; ornaments can also be kept. This will give the
tree a personal touch.

DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES - None

OLD BUSINESS
A. Lawn Care Bids — Tabled until the full Board is available. Number of mows is also being looked into.

NEW BUSINESS

A. Holiday Hours/Closures
Christmas falls on a Thursday placing Christmas Eve on Wednesday. The Town Administrator proposed
to the Select Board that the Transfer Station and Town Hall close at Noon time on Christmas Eve; then the
Town Hall would be closed on Thursday and Friday. For New Year’s Eve both offices will be open for
regular hours and closed for New Year’s Day only.

B. Special Elections
This election would be for the petition received on zoning changes. Date options were discussed. The
Select Board indicated they would like to ask the petitioner if June was acceptable and if not, a winter
date will need to be considered. The Town Administrator will reach out to petitioner and circle back to the
Select Board next week.

PENDING
A. Transfer Station
B. Capital Budget Plan — Mark Roy is working on this.
C. Article 43 Abbot Road & Lakeside Drive — The Road Committee has been unable to schedule a meeting
due to lack of quorum.

PUBLIC COMMENT - None
Norwood reminded all that if they had no plans for Thanksgiving to please come to the Neighbors
Helping Neighbors Dinner.

MEMBERS PRESENT — Dan Norwood, Chair, Jon Denekamp, Ed Walsh and Jennifer Roux, Town
Administrator. Absent were Tom McGurty and Dave Winchell, Jr.

ATTENDEES - None



