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Town of Acton, Maine 

Planning Board Meeting Minutes 

Date: November 20, 2025 

 

Members Present: 

Christopher Whitman (Chairman), John Qua, Andrew Johnson, Tucker Brown 

Also Present: 

Jason Sevigny (Code Enforcement Officer), David & Denise Pepin (Acton Residents) 

Absent:  

Gavin Maloney, Adam Brock, Roger Perreault 

Pledge of Allegiance 

Designate Alternates:  

Christopher Whitman designates Tucker Brown as a voting member for this meeting. 

 

Approval of Minutes:  

Andrew Johnson – “I’ll make a Motion that we accept the minutes from November 6th 2025 as 

written.” 

 

John Qua – “Second.” Motion Passed 4 – 0. 

  
 

Old Business: 

• None 
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New Business:   

• Denise Pepin. 101 & 103 Thrush Road. Tax Map 127; Lot 002 & Map 127; Lot 002-001. 
Application for Greatest Practical Extent.  

David Pepin is attending to represent his application for Greatest Practical Extent. CEO 
Jason Sevigny informed the Planning Board that both properties have been before the board 
previously and both received approval with conditions set for each one. Jason continued by 
stating the applicant is looking to tear down the white camp located at 103 Thrush Road and 
merge the lots together and build a new dwelling in the middle of the newly formed lot and use 
the same setbacks approved for the original 101 Thrush Road Greatest Practical Extent 
(October 5, 2023 Approval). Jason also informed the board that there is an approved septic 
system that exists on the 103 Thrush Road property, and the proposal also includes reducing to 
one driveway and the removal of a few trees, but the applicant would be required to replant.  

Christopher Whitman asked the applicant if both camps were being torn down, would 
both septic systems be coming out and one new septic installed for the new camp. David Pepin 
stated he would be installing one new septic system after removing the two that exist. John 
Qua asked if the 30% expansion on the camps had been used. Jason Sevigny stated that one of 
the camps used all of the expansion and the other still had 30% remaining. Jason continued by 
informing the board that the blue camp is allowed 868 sq. ft. within the 100’ setback of Square 
Pond and the white camp is allowed 1,186 sq. ft. within the setback. Jason also mentioned that 
this proposal to merge the properties also helps reduce the lot coverage. 

David Pepin explained that he is looking to clean up the area and get more revegetation 
by building one structure and eliminating some of the lot coverage that exists. He stated that 
he feels this is a good compromise for both himself and the town. He continued by saying he is 
approved already to tear down and build two structures on each lot, but by doing this merger it 
is better for the lake and the area by only having one camp and helps him keep his lake view. 
The existing approved Greatest Practical Extent setback from Square Pond for the Blue camp at 
101 Thrush Road is 48.5 feet and the other camp was 54.6 feet. The applicant is hoping to have 
the 48.5-foot setback used for this new application.  

John Qua stated that generally he is ok with the proposal but would like to see the lot 
coverage reduced. John stated he is unsure what the coverage would be because the board 
doesn’t know what size the new house is going to be. John also commented that a vegetation 
plan should be provided. After some round table discussion about the square footage of the 
new house to be built the Board and CEO confirmed with the applicant that the total square 
footage of the new structure was to be no greater than 2,054 sq. ft. Jason also explained to the 
applicant that the square footage is 2,054 sq. ft. whether it is a one-story ranch or if the 2,054 
sq. ft. is split between two floors and decks or patios, but the total is to be no greater than 
2,054 sq. ft. He further explained that the basement doesn’t count against square footage and 
is considered free space. John Qua mentioned that the board can ask for 20% lot coverage and 
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the house would be designed for that. After a small amount of round table discussion, the 
Planning Board determined the proposal was acceptable and made the following motion. 

 

Andrew Johnson – “I will make a Motion that we approve the Application for Greatest Practical 
Extent for Denise Pepin lots 101 & 103 on Thrush Road, Tax Map 127; Lot 002 & Map 127; Lot 
002-001, for the demolition of the existing two camps in order to combine the two lots and build 
one year-round dwelling. The new structure will be no closer than 48.5 feet from the high-water 
mark of Square Pond and the lot coverage will be reduced to 20%, with a full revegetation plan 
for all demoed areas for the total lot.” 

John Qua – “I’ll Second.” Motion Passed 4 – 0.  
 

 
Round Table Discussion: 
  
 Jason Sevigny informed the Planning Board that NorthStar Planning will be attending the 
next meeting to help with the review of two pending applications and the recodification to the 
Ordinance. There was a round table discussion about things the board would like to discuss with 
NorthStar Planning and the Board will discuss these topics at the next meeting with Ben Smith of 
NorthStar Planning.  
 
 
Pending Projects: 
 

• H. A. Mapes & Watson/NH LLC. Route 109. Tax Map 241; Lot 006-001 & Tax Map 241; 

Lot 006-005. Sketch Plan Review for Mapes Storage and Residential Unit Development. 

 

• Apple Valley Development, LLC. 559 Route 109. Tax Map 148; Lot 001. Application for 

Site Plan Review & Amendment of existing Conditional Use.  

 

 
John Qua – “I move we adjourn Mr. Chairman.”  
 
Andrew Johnson – “I’ll Second that.” Motion Passed 4 – 0. 


