TOWN OF ACTON SELECT BOARD MEETING
January 28, 2026
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE
WARRANTS/BILLS - Signed
APPROVAL OF AGENDA

Norwood made a motion to amend the Agenda to table the Town Administrator Weekly Update and
Liaison Update; Walsh seconded. All in favor. Motion carried.

MINUTES OF LAST MEETING

Denekamp made a motion to approve the minutes of January 21, 2026; Walsh seconded. All in favor.
Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE - Tabled

LIASION UPDATE - Tabled

Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station

Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison to
Municipal Staff

McGurty: Municipal Finance, Conservation Forest Committee, Municipal Finance, Administrator Internal
Liaison to EMA Director, Administrator Internal Liaison to Animal Control Officer

Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison to
Road Commissioner

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee

DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES

A. APAT
Dan Krampetz, APAT/Director of Technology approached the Select Board to give the following
department update:

o There were a couple of computers replaced in the town clerk’s office and are working much
better now. When the new fiscal year comes around, he would start looking at replacing a
couple of the oldest computers again.

o APAT - Videos have not been without their challenges. A few of the reasons behind the
issues are the committee didn’t turn the camera on, sometimes the meeting doesn’t get
scheduled on town hall streams and the biggest concern is that the internet service
sometimes doesn’t work well in the studio. To help with the internet service issue, Mr.
Krampetz was mitigating that by simply rebooting the internet service in the studio once a
week and that issue seems to have resolved itself. The school committee is changing how
they are going to do their budget meeting with Warrant & Finance, so he has scheduled his
staff to be at the school on February 7, 2026, all day to record that budget meeting.

Denekamp asked about the camera being changed around. Krampetz explained the costs for
a second camera. He will ask Town Hall Streams to lift the camera slightly so the top of the
screen can be seen, but it will still be tiny.

Norwood asked if there were presentations available could they be melded in with the
videos so that others could see them clearly. Krampetz responded that was probably the
easiest way. If copies of presentations were provided he could add them to the video and
then he can cycle back and forth between the camera and the presentation, so as they



advance the slides they can toggle a couple of minutes and then go back to whomever is
talking on camera.
B. Mary Grant
Dan Krampetz as Chair to the Mary Grant Committee gave a recap of the last year.

o The committee started the year out with a spring cleanup which went very well. Because of
the new town contract for the landscaping, there was very little to do on the grounds. Mary
Grant Committee has used the newfound time to walk the trails and make sure they were
clear and then do some long-awaited work in the barn.

o The community picnic last year was only attended by committee members and because of
that, they are not going to do it this year or again in the future unless there is a big event or
townwide celebration. At that time, it can be revisited.

o Pumpkin carving was a huge success as it was done earlier to get away from the trunk or
treat held at the school. The only exception was that one of the community member’s
daughters got hit or kicked in the pig pile with the pinata. The situation was handled and
there didn’t seem to be any backlash even though it was implied that there would be some.
The committee distributed about 75 pumpkins.

o An Eagle Scout candidate approached the committee last Fall about doing an Eagle Scout
project. The project was to put bat boxes up on some of the trails to assist the bat habitat in
the area. Five boxes have now been installed on the inner trail. There are pictures available
if the Select Board would like to see them.

o Parents Night Out — The committee would still like to do this event, but they will push it
out so as to not express urgency upon the Select Board to approve. General consensus of
the committee is to call it a kids night out and do it in the summer. It will be held on the
Mary Grant property, and the committee will try to get a wildlife organization in with some
live animals to participate along with conducting a trail walk rather than doing it at the
Town Hall as a parents night out.

Winchell asked if the bat box pictures could be put online. Krampetz indicated he would do
that.

Norwood asked if the Eagle Scout project would entail plaque describing information about
the project. Krampetz responded that nothing has been done regarding that, but he would
put something on the barn door in the literature area. And, if they do have a kid’s night out,
he will invite the Eagle Scout to come and talk about what was done and how it will help
the bat habitat.

C. School Department/School Committee
John Ross, Acton School Superintendent approached the Select Board to give an overview of the
school district. Mr. Ward, Principal will fill the Select Board in on what is happening at the school
and Judy Shain, School Committee Chair will speak on the budget cycle and upcoming dates that are
important to everybody.

John Ross recapped the following:

e There are 236 student in grades PreK through 8. There are 81 students at Sanford
High School and one in an out of district placement at the high school and two that
are attending other public high schools. Sanford High School’s contract allows 5% of
Acton’s high school population to go somewhere other than Sanford High School.

e The Acton School Department has 53 employees. It is probably the largest employer
in town and has the most sq.ft. of public building space. Due to the good work of Phil
Caruso, the Emergency Management Director, the school building is now an
emergency shelter should the community need it.

e Currently hired was a fifth bus driver which will create shorter bus rides for our high
school students and will also impact the ride time for some of our elementary school
students too as we reroute those buses.

e Instituted was ALICE protocols for school safety two years ago. Ross became an
ALICE certified trainer one year ago and ALICE is a great set of strategies to use in



the event of emergency, and it provides individual staff members options depending
on how an emergency is developing in real time. In the old days it was shelter in
place, stay in the corner, wait for the police. Now, teachers can determine and make
the call for themselves. It is a very robust program and has been embraced by the
community, staff, and kids. There are monthly safety drills which include the York
County Sheriff’s Department and an Acton Fire Department Rescue Vehicle and a
follow-up memo to parents explaining the drill. In good shape as safety goes in the
school.

Mr. Brandon Ward, Principal of Acton Elementary approached the Select Board to talk about
some student highlights for the past couple of months.

e Leading up to Thanksgiving and the holidays, a successful schoolwide food drive was
held. There were about 100 Hannaford bags filled to donate. Some went to the school’s
backpack program and about 75% went to the Town’s Neighbors Helping Neighbors
program.

e In December, all staff and students participated in a reward of building and decorating
gingerbread houses. Sponsored by the PBIS team. PBIS is a way to both set some
expectations for students, but they also recognize them when they are doing the
appropriate things in school and then earn a reward.

e Next big schoolwide activity is going to be a winter carnival on Friday, February 13,
2026. Goal is to have all the kids and staff outside for most of the day enjoying a bunch
of different winter activities. It always depends on snow.

o Forth and Fifth graders last week experienced CMP’s safety city which is a free traveling
safety exhibit. When set up, it looks like a neighborhood and the representative talk to the
students about how to be safe around power lines and other structures.

e Alocal author, Courtney Owen, presented her children’s book, Lola’s Pocket Hug, to the
students. She did a read aloud during an assembly and then she shared a bunch of the
little hearts that are the main theme of the story.

o Basketball has been a very rewarding season. The boys have just one win so far but have
done many competitive games and the girls have come away with four wins so far this
season. The Athletic Director shared these are the first wins the basketball teams have had
in quite a few years.

e Upcoming events include a middle school dance this Friday. Volunteers for chaperoning
are welcome. And, the annual fifth grade ski trip to King Pines will be February 26, 2026.
For the ski trip, each student gets a lesson at the beginning of the day as many have never
skied; staff makes sures the kids know what they are doing before hitting the slopes.

e Recommended that if anyone wanted to see what was going on at the school, a Facebook
page has been started.

Judith Shain approached the Select Board to speak a little bit about the budget process this year. It
was decided to try something different whereas they contacted the Warrant & Finance Committee
and suggested budget items be looked at all on one day instead of nightly meetings. A meeting
has been scheduled for Saturday, February 7, 2026, from 9 am to 3 pm at the school. There will
be a lunch break midday; it will also give John and Paula a chance to answer any questions that
may come up in the morning session as they have been working diligently on the budget for quite
some time. The School Board has had input from time to time to make sure things happen and all
are welcome to come to the budget meeting. Budget books will be available on Friday for
distribution to the School Committee, Warrant & Finance Committee, and the Select Board.

McGurty commented this type of report was wonderful, especially for this to get out over the
airways for people to hear all the things that are going on at the school. Thank you.

Walsh asked how the enrollment in school was looking; up, down, steady? Ross responded,
steady. They were 236 for the Elementary school and a little on the higher side at the high school
with the 81 students they had there.



D. Cemetery Committee
Wayne Michaud, Chair of the Cemetery Committee updated the Select Board on the following:

The committee ordered and received a resupply of flags.

One stone was received for placement. As soon as the grounds are thawed they will get over
to the cemetery and set it.

In December or January, the committee produced a list of seven cemeteries that the
committee was going to tackle this year. Goal is to focus on these, but he was not sure if they
would get to them all.

Walsh asked how many cemeteries were in town. Michaud responded there were a lot.
Michaud commented that when he was out hunting he came across one that they didn’t know
about; the number keeps growing.

Denekamp asked Michaud if the committee had thought to put when they were doing some of
the clean ups on What’s Up in Acton? It will bring people to help. Michaud responded that
the committee did discuss on at their last meeting and bounced around on how to do that. The
Town Administrator commented that, anything like this, the IT Director could add it on the
weekly newsletter.

The Town Administrator asked Michaud if the committee had a list of all the cemeteries. Who
owns them? Her inquiry was because she had an individual who had someone buried in a
private cemetery and had reached out and was told that they did not have those records. The
Town Administrator indicated she would have this person reach out directly to Mr. Michaud.

The Town Administrator stated for clarity that everything that goes through the committee
needs to go through him as the Chair. So, if the is a needed reimbursement or need for funds,
the Chair is the one who should be making those requests. This way he knows about it and
can make sure there was a vote on it, and it is the direction the whole committee wants. As
Chair, the Town Administrator reminded Michaud he needed to sign off on the bills and the
town tries not to reimburse individuals but for example, the stone purchase, ideally the town
would pay the company that created the stone directly.

Norwood had a question after looking at the list of cemeteries and whether they are private or
not. Could this be something that can be shared with the public or not? Michaud responded he
did not see why not. The Town Administrator noted it could be done in a pdf and placed on
the Cemetery Committees web page. There is also the layer which the committee worked on
that is on the maps online on the Town’s GIS.

Norwood commented to the Town Administrator that he appreciated the schedule she developed so that the
committees could come before the Select Board and interact with them as they may not always be able to make
those committee meetings and others may not always watch them. It is another layer where it can be made sure
in town that there are opportunities to learn about the committees. Thank you for scheduling these annual
regular meetings.

OLD BUSINESS

A. Road Commissioner Rates

Will Langley, Road Commissioner approached the Select Board to review his rates. Proposed rates were
submitted on a spreadsheet to the Select Board for review. Sheet included the current rate, state rate, and
proposed rate. As discussed two weeks ago, Langley was asked to put down the rates and split them in
half for this year and then hopefully next year we can get to the full rate altogether.



If you go down the first column, shown is the current rate that is paid right now. The middle column is the
rate that the state is paying, and the right column is the new proposed rates. They were split in half the
best that he could do to justify going in half. There are a couple of rates on the sheet whereas the state
goes by horsepower on their load rates and not by the yard.

Langley noted that he called the state and talked to a gentleman that deals with the rates because he had a
question about the mowing tractors and handheld power tools. They incorporate all these items into a per
price that the contractor gives out. All their roadside mowing is done per mile and that is why there is no
rate there.

On the bottom, Langley noted that the state does not have a specific rate for a skid steer, so when he did
his rates, he went up half. Winchell asked if Langley could get rid of the mowing tractor with the sickle
bar rake and the mowing tractor with boom mower. Langley responded he thought about leaving them in
case someone had to use one of them. He would do whatever the Select Board wanted done. Discussion
ensued. If there was no state rate, Langley added 4%.

Winchell noted he saw an $18 increase in the pick-up/service truck and asked if that was operator?
Discussion ensued on what that number should be and the impression that our rates were lower than the
states but that these sheets indicated differently. McGurty noted it was difficult to look at the rates in front
of him and understand because when the budget is looked at, how much is actually expended in these
various categories? Some are probably quite small whereas others are large. And it would be good to
understand that he knew how much he actually spends on a backhoe two-wheeler, so that when the Select
Board looks at the rate and it happened to be more, they can actually understand what the significance of
that is on the town’s budget. More discussion ensued on clarifying what should be seen in each category
so that they can be looked at versus state rates and the significance of labor with no equipment costs
because there is about a 25% difference from the state rate; also looking on how they all impact the
town’s budget.

Rates versus state were further looked at with Langley indicating he did what was asked and went up half.
Winchell ran done through the list indicating difference and questioning use — all useful information.

Not thrilled about cutting the labor rate because if other employees are getting 4% then that should
happen to the laborers as well. McGurty indicated in the future, he would like some indication of how
much we are spending in the categories. If nothing is being spent, he would like to get them off or put
them on a supplemental schedule and just focus on the ones that they really use.

Langley indicated for the budget, they vote on a lump sum per district. Should there be a line for labor
added? No .

Winchell asked, the chainsaw and handheld power tools at $39.51, that is with labor correct? Yes.

The Town Administrator recapped that what was heard was the laborer with no equipment, even though it
is higher than the state rate, they are going to get the same 4% that everybody else got which means it will
be left at $27.04. The pickup service truck will be changed to patrol vehicle and that $60 is going to
become $62.40 (a 4% increase - the same percentage used on all other ones that the state didn’t have a
number to compare it to). What was interesting was that the loader over one yard capacity wasn’t
increased at all. Response was, this was an item done by horsepower and Langley split the difference. So,
because the loader base rate was at $85 and the state was at $94, half of the difference was taken and
added to the rate resulting in $91. Then the next one down for the additional yards, because they don’t list
it, the Town Administrator thought he would do 4% to be consistent with the rest of the document but he
didn’t change that one.

Winchell asked Langley if he was happy with the numbers submitted. Langley responded yes. The only
thing was the loaders. He felt they needed to give more than $94 per hour if load size changed; Winchell
agreed. What was done in the past was to have the base rate and add on what the load would be. That
would mean in this scenario that $91.47 would be added to it? Winchell replied, $22.15 would be added
to every yard. For a six-yard loader, you would take $22 times 5 plus $94.29 (base rate) to get your rate.



Winchell asked why the Loader at stockpile price per yard was included. Response it was not used any
more and could be deleted.

Summary: Laborer was left and the patrol truck was going to be $62.40; everything else is fine. The
bottom section will be removed. Regarding Sand Screen, Winchell indicated he would not run his Sand
Screen at $43/hour; this was too broad. Langley indicated if that equipment needed to be used he would
come and discuss; Winchell agreed. That would be deleted too.

Langley indicated he had some department stuff to speak about.

e  When he did his budget, he talked about possibly doing some crack sealing. Langley asked two
companies to ride around and get an idea of what is needed to be done. He was going to get some
pricing but now feels like he will need to put it out to bid. Winchell recommended the quote be
done by the foot.

e Recapping this winter, Langley indicated everything was going well. There were a couple of
hiccups during the first storm as there always were, but so far this year, everything was going
well. For each contractor, Langley has been ordering salt. North received four loads of salt, and
the south got five loads; calling the other day, Langley ordered two more loads which are coming.
There is salt in the building. As for the sand pile, during December and January there was a lot of
sand used. Langley thought that they would be all right for February but would like to get through
half of February to decide but for some reassurance, he might haul some sand in. Winchell asked
Langley if he looked at his budget. Response was, he intended to call the Treasure tomorrow and
get a final number on it.

Winchell indicated Langley would have to figure out what will needed to be put in, another 1,000
yards? Remembering it is the beginning of February. Langley indicated he was thinking either
500 or a 1,000 will be needed. Sand was discussed.

Discussions next moved on to the availability of Salt as the salt company was out due to one of
their boats being diverted to Virginia to take care of their emergency and he should have his salt
Saturday or Sunday with another boat coming in on Friday. Langley recapped all the other salt
companies who were also out of salt but indicated there was no real need to get any salt right now
because if another storm occurred, there was enough to cover it, especially with another delivery
coming.

H. NEW BUSINESS
A. Capital Projects
The Town Administrator indicated she was asked to gather some of their outstanding projects. Using
the change and fund balance report to go through them.

o There was one seen as open and active. It was Rec parking lot which is $22,660. Winchell
has been talking the last couple of meetings about starting work on an RFP. McGurty asked
if this was something to be done this spring and would there be a need for more money.
Winchell responded that more money would be needed. In terms of a warrant, McGurty
asked if they needed to create one to supplement this fund?

Winchell stated he was not in favor of throwing money in an account and then going out to
bid because that drives the price up. Necessarily there is no huge rush because what can be
done is, get the RFP out, wait 1 month to allow bids to come in, then it will be reviewed
over a couple of weeks and approved after the background work is done. It would more
likely be ready to put on the June secret ballot of officers and primary. Over the next few
days or weeks, the Town Administrator and Winchell can start developing the RFP.

o The Town Hall parking lot. This has a balance of $53,696. How it was left off was that
there was a public hearing on the design. There wasn’t a lot of interest in it, so it was not
moved forward. The Town Administrator asked the Select Board what they wanted to do
with this $53,000.
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Winchell indicated there was a plan. The public didn’t want to do it. So, they should take
the money and put it back into the general fund until an acceptable plan can be derived and
then ask for the money back. Discussion ensued. The Select Board agreed to put the money
back. The Town Administrator will look into how to resolve the $53,000 back.

o Transfer Station — Funds lapsed back into the general fund.

B. Budget Adjustments
Norwood explained for Mousam Dam Coalition budget, Acton’s potion was around $8,000 and last
night there was a meeting and it was decided to add a part-time assistant gatekeeper which now
makes Acton’s portion of the budget to now be $9,254.51. When asked where all the other increases
were, Norwood stated he would need to go back and look at it.

Lee Robator cam to the podium to explain that the gatekeeper did not want to deal with Square Pont
Dam and the program in place now is to hire an assistant to be trained to take over the Square Pond
Dam and then also work as a back up to the gatekeeper. These two positions will support each other
and help facilitate a transition plan for the retirement of the gatekeeper.

Discussion ensued regarding the possibility of a reserve fund at the town which hadn’t been fully
utilized.

Robator also indicated what they were asking for was a reconciliation of the capital reserve account.
And, what they would like to see also is a financial statement showing what has actually been spent
against last year’s budget and what is left so they can reconcile those things. They have not been
receiving that.

McGurty noted when he was on board, they received a report from the Director of Facilities at
Sanford. He went back for a number of years and looked at what the budget was versus what was
actually expended. And, there were pretty consistent amounts that were not expended but were not
being added to a reserve account that the town would be entitled to. Is that still true? There is part of
that and offsetting as there have been times when there has been expenses that have gone over budget
that the City of Sanford has absorbed. McGurty indicated there were all these years with a surplus and
now that there is a deficit, the City of Sanford is going to bill Acton for it? Robator continued that the
person who is overseeing all of this is out on leave and that is not helping these communications as
well as the reporting. Still waiting on a review of the account that was asked for.

The Town Administrator indicated that if the Select Board wanted to put in the $9,254.51 which is up
$2,748 from what was in the budget presentation that the finance committee and the Select Board got.
A motion would be needed to change that number and send out new copies.

Norwood made a motion to approve the adjustment for Mousam Water Dam Coalition
proportional expense for Acton at $9,254.51; McGurty seconded. Vote 3-2 (Winchell and
Denekamp opposed). Motion carried.

PENDING
A. Transfer Station
B. Capital Budget Plan
C. Article 43 — Lakeside Drive
D. Article 43 - Abbot Road

PUBLIC COMMENT - None



MEMBERS PRESENT- Daniel Norwood, Chair, Tom McGurty, Jon Denekamp, Ed Walsh, David Winchell
Jr. and Jennifer Roux, Town Administrator

ATTENDEES - Dan Krampetz, Johnathan Ross, Brandon Ward, Judith Shain, Wayne Michaud, Will
Langley, and Lee Robator.

Denekamp made a motion to adjourn at 7:20 pm; Walsh seconded. All in favor. Motion carried.



