TOWN OF ACTON SELECT BOARD MEETING
February 18, 2026
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE
WARRANTS/BILLS - Signed

APPROVAL OF AGENDA
Walsh made a motion to approve the agenda for February 18, 2026; Winchell seconded. All in favor.
Motion carried.

MINUTES OF LAST MEETING
Denekamp made a motion to approve the minutes of the last meeting on February 11, 2026; Walsh
seconded. All in favor.

TOWN ADMINISTRATOR WEEKLY UPDATE

The Town Administrator had no update tonight; just a reminder that tomorrow is the public hearing on the
zoning articles along with some other issues going on with the Planning Board. Pertaining to the Planning
Board, it’s the zoning article that was turned in by petition that is part of the public hearing that was required to
be on there. The Town Administrator encouraged the Select Board to go to the public hearing.

LIASION UPDATE
Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station — No update.
Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison to
Municipal Staff
e Making progress on the mini splits. The electrician has the Fire Department and Library all set. The
Code Office is turning into being a bit of a headache while getting the wiring to the units due to the
location of a beam; a plan has been developed to run some wire molding up by the ceiling. Once the
wiring has been completed, Denekamp noted he would reach out to Efficiency Maine and get them
here for an inspection and submittal of our rebate check.
McGurty: Municipal Finance, Conservation Forest Committee, Municipal Finance, Administrator Internal
Liaison to EMA Director, Administrator Internal Liaison to Animal Control Officer
e Municipal Finance —Time has been spent working through the Select Board’s realignment of the duties
between the Treasurer and our outside accounting firm which has been assisting to make sure all bases
are covered and good internal controls are in place.
Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison to
Road Commissioner — No update.
Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee
e Planning Board - As noted in Town Administrators’ reminder, the Planning Board meeting and public
hearing are scheduled for tomorrow night.
Mousam Dam Coalition — No update.
Rec Committee — Next meeting will be on February 23, 2026.
Attended the Legislative Policy Committee meeting last Thursday, February 12, 2026.
Attended some training a couple of weeks ago through MMA for Legislative A through Zs. This
training focused on learning how to interact as a Select Person in the Legislature.

DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES

The Road Commissioner Will Langley approached the Select Board to warn everyone that he talked to two
other towns (Shapleigh and Newfield) about road postings. His decision was to probably go another week or so
and then think about posting the roads first week in March; the Town of Wells posted theirs on Monday.
Discussion ensued between the Road Commissioner, Winchell and the Select Board regarding road posting
conditions, procedures, processes, and the practice of typically posting when the roads need posted and not
working around everybody else’s schedule because they want to work on a particular road; it is the Road
Commissioner’s job to keep the conditions of the roads safe.



The Select Board stated they wanted to be supportive of the Road Commissioner, and they don’t want him to
feel pressured by any individuals who are trying to get their businesses done and in the process end up chewing
up the roads. Discussion ensued on measures to notify contractors of road postings, to not give in when they
bombard the Road Commissioner with requests, and the development of letters of notification granting
permission during particular times and dates to be given out which they can show as proof when stopped.

Winchell asked the Road Commissioner how his sand was doing and whether he needed to order more.
Langley responded that they would have plenty.

H. OLD BUSINESS
A. Capital Budget Plan Update

The Town Administrator noted that she met with Marc Roy today on several different items and one of
them was the Capital Budget Plan. Mr. Roy has been working on this for some time and the Department
Heads received emails with detailed spreadsheets attached notifying them that it was their job to list out
specifically what they wanted; either work that was done on particular roads or equipment needed over a
five-to-ten-year plan. Mr. Roy is then taking the information from each department (Fire, Transfer Station,
Roads, and Municipal Complex) and is trying to coordinate that information into years and timing. This is
all taken time to do on top of the additional duties that were placed on him.

As the different items are being reviewed, it was noted that some of the Department Heads didn’t go out as
far as Mr. Roy would have liked. Others focused more on things they had on site now; some of the newer
Department Heads may not have understood the assignment. To assist with this, Team meetings have been
scheduled for Thursday, February 26, 2026, from 3 to 6 pm with Mr. Roy. An email will be sent describing
what will occur. Essentially it will be set up in the Town Hall meeting room, and it will be the Department
Heads, the Town Administrator and one or two Select Board members (so there is not a quorum) meeting
for about twenty minutes per department. The Town Administrator then proceeded to set up the scheduling
of these meetings. The meetings will be done in the following order: Fire Department with Walsh and
McGurty; Transfer Station with Walsh and McGurty; Municipal Complex with Winchell and Norwood;
and Roads with Winchell and Denekamp.

I NEW BUSINESS
A. Mooring Ordinance
The Town Administrator reminded the Select Board that there was a mooring ordinance in place and that
the state notified the Town that it was not legal and can’t be enacted the way it is. There offered some
recommended changes. Since the season would start soon, the Town Administrator was looking for input
from the Select Board on what they wanted to do with the ordinance because there have been some drafts
from the attorney. It would either need a vote to rescind it so that the Select Board is not held to anything
this summer, the ordinance can be voted on to move forward with another draft, or a public hearing can be
held to get the Town’s input. It was the Select Board’s choice.

McGurty explained that the Town modeled their ordinance after a number of towns that had adopted
ordinances in the state. Then outside council looked that the draft and made recommendations on how to
change it. This work led to the ordinance or the article to go forward and was approved by the Town’s
people.

The Town found out after being contacted by the State Inland Fisheries that the ordinance was not in
compliance with State law and it was requested that it be removed. Changes were also identified by the
State that they wanted to have made to the ordinance. One of those changes requested was for a Harbor
Master (which was in the original) to be certified. A certified Harbor Master would require a fair amount of
training. Acton identified the Code Officer as the Harbor Master previously and that request seemed
onerous on them to have to sit through a week of training in order to fulfill this obligation.

The original ordinance did not require any kind of registration of property or by mooring owners and that
was a requirement. This means Acton would need to have mechanisms in place to receive applications for
a mooring site, approve them and probably have them reviewed by the Harbor Master. It was going to
create a whole bureaucracy that was far in excess of what other towns in the state were doing.



The current ordinance is not enforceable, and the state says it needs to be removed. The Select Board needs
to put it before the Town’s people to rescind the current ordinance. Given the requirements the state is now
placing on the town, McGurty thought it created too much overhead on the town. The idea to put a new
warrant was toyed with, but he did not recommend that. It would be best for the town to rescind and if it
becomes a problem or if the lake associations decide it is something they want to pursue, then it can be
discussed; for right now, let’s just move on.

Norwood asked, what happens if the voters do not rescind the ordinance? Response, the Select Board
could not force the voters to rescind it, but they just won’t be able to enforce it as it is not legal. Norwood
reiterated that the Select Board was told they just couldn’t enforce it and something had to be done, which
would lead them back to where they started. Norwood continued, or we can amend it so that it was legal
and could be enforced. Discussion ensued.

McGurty made a motion to adopt an article to rescind the current mooring ordinance on the April
warrant for town meeting; Walsh seconded. Vote 4-1 (Norwood opposed). Motion carried.

B. Warrant Update / Warrant & Finance Questions

The Town Administrator passed out updated budgets and warrants. The Warrant & Finance Committee met
last evening to go over the articles. There was a discussion at the beginning of the meeting and chose to
review them. They didn‘t do any voting.

The Town Administrator noted there were some changes to this warrant that had not been brought to the
committee yet, as we had not met with them nor seen them. The Select Board had made changes at their
public meetings. Nothing was done intentionally but due to timing and they did not need to see them.

The Town Administrator started to go through the questions the Warrant & Finance Committee’s had. The
Town Administrator reiterated regarding the zoning articles that there was a public hearing tomorrow night
(February 19, 2026) and the Warrant & Finance Committee decided to have their next meeting on March 2,
2026, so that any questions they may have can be addressed at that public hearing and then they can vote.
There were comments made that they only had a day or two notice but they had the warrant for five days
and we had no control over those article. It is just a matter of them being copied and pasted. It was highly
recommended for all to go to the public hearing. All school articles were skipped over. Questions were as
follows:

1. Article 26: To see if the town will authorize the municipal officers to dispose of tax acquired
property. There was some conversation around this. The Town Administrator clarified that this
was the exact same article as done in 2025. In August of 2024, a law changed that required the
funds to go back to the actual property owners or the estate rather than the town. So, that is why
the change was made. It was nothing that the town decided; it was a legislative change.

This article is identical to last year; there were no other changes. The question from the Warrant
& Finance Committee to the Select Board was, although it does say no Select Board member
during their term of office may acquire from any interest in real estate, they believed you should
add to that immediate family as well.

McGurty asked how immediate family was defined. State law defines that as Mother, Father,
Brother, Sister. McGurty then asked if there was a Maine law on this? Town Administrator
responded as far as tax required, she would have to check. Discussion ensued. Marc Roy’s
opinion was that he didn’t think it was necessary to add that. The Town Administrator explained
that if there was a Select Board member voting, they would recuse themselves from the vote and
the minimum bid would have been set in a public meeting, so there is no way possible for a
family member to gain; legal opinion will be sought. Determination was to leave it unless legal
opinion deemed different.

2. Article 28: The Town Administrator reviewed Article 28 several times to make sure her
understanding was right. Article 28 is to see if the Town will pay particular wages for the roads.
It was noticed that some things were taken out. Removed was all the winter rates because we now



have winter contracts. The concern here was, what about emergencies? Winchell noted that the
example given by the committee was Flat Ground Road. What if Flat Ground Road got icy and
someone was needed to be sent to sand it, then who were we going to pay to do that?
Unfortunately, Winchell indicated he would have used a different example than Flat Ground Road
as Flat Ground Road was part of the contract that has to be done anyway. So, the answer to most
of the question is that it is part of the winter maintenance contract. Those emergencies are
covered in there. There are still loader prices in case the Road Commissioner has to do some type
of emergency on a private road or something that is not part of the contract.

The Road Commissioner was asked to come to the podium to be a part of the discussion.
Winchell asked if the Road Commissioner was fine with the budget numbers, what was pulled out
and the reasoning behind doing that. The Road Commissioner indicated yes, he was under the
impression that all agreed that if somebody forfeited the contract or whatever happens, he and the
Select Board would deal with that when the time comes. The couple of items which were
removed because the Road Commissioner no longer used was acceptable to him. The Road
Commissioner recommended all the changes on this article.

Winchell indicated he wanted to answer the part of the question that referred to private roads.
First of all, the town is not supposed to be doing that, but if they do, he believed the verbiage
below would allow them to pay somebody to do so. And, when the snowplow items were
stricken, it was items that were not up to date and had no price to go off of.

The Town Administrator noted there was a lot of discussion about loading sand and salt. The
committee member wanted to know why loading of sand and salt was taken out of the article.
What that committee member didn’t realize was it was a part of the contract where the Road
Commissioner and the other contractor loads their own sand and why a lot of the items can be
discluded.

The Town Administrator indicated the actual question was, what is the cost benefit of changing
from per year to per hour for loading trucks within the sand pile? Clarify rate language for every
additional yard added. Winchell responded, it is not done per yard. It used to be that way because
there was no contract. Now that there is a contract, tracking of yards is no longer necessary.
Discussion ensued. All questions were answered. The contract is working out well for all.

Article 32: The Municipal budget increased $6,500. Please explain what is the new salary of the
new Code Officer and the proposed salary of the Land Use Secretary.

The Town Administrator explained that the committee was correct regarding the budget going up
$6,500. Somehow over the last two or three years, the Main Municipal dues that are paid out of
that dues line, we have over drafted that line two years in a row. What was realized this year when
the Treasurer went to pay the bill, since the account gets over drafted, do we need to increase it
for the current/upcoming year? Marc Roy recommended it be increased. The $6,500 amount is
what covers the Maine Municipal dues.

As for the Code Enforcement Officer, effective July 1, will be at $82,201. In regard to the
proposed Land Use Secretary/Deputy’s salary, the Town Administrator clarified that they did not
advertise for a Deputy Code Enforcement Officer. What was advertised for was just a Land Use
Secretary and salary stated was between $22 to $24 per hour. The Select Board is not prepared to
change the clerical wages or take away from the Deputy yet because this position is actually just
going to be starting in about a week and a half and then watch where it goes and how it goes
before making any significant changes.

Denekamp, Town Administrator and Code Officer did interview three candidates and have chosen
one. She is great and the Select Board will love her. She will be starting next Tuesday.



4. Article 34: The Fire Department’s budget went up $51,000. The committee asked that this be
explained. There should be several warrant articles for operations and capital expenditures, i.e.,
Jaws of Life.

Town Administrator indicated the committee essentially answered their own question. The
$51,000 was for the Jaws of Life, and the Select Board decided to put it under equipment. The
Town Administrator asked the Select Board if they wanted to revisit that? Discussion ensued.
Response was no, the Fire Chief was here and after discussions with him agreed to this
placement. It is best to have everything combined into one budget for better understanding and
explanation of changes. Norwood noted at some point, there will be a need to have some sort of
line of what is distinguished as capital from a budgetary item.

The Town Administrator indicated also on Article 34 the committee had a question regarding
“Other Public Safety”. What is included in Public Safety? What is the amount for the Deputy,
what is the amount for the Vehicle and suggested moving the Deputy services to a standalone
article. The committee requested copies of any and all addendums and amendments to both the
old and the current Sheriff contracts detailing dollar amounts.

The Town Administrator clarified that the contracts for the last couple of years were given to the
committee. They were the actually signed contracts. It is absolutely true that the fine print in the
contract says see addendum. Most contracts have this labelled out in big letters for all to see.

However, in this contract, what is being called an addendum is an estimate of cost. What was sent

was an estimate depending on which Deputy we have and depending on what can happen in
negotiations. It is an estimate of what it might actually be; but was not labeled as an addendum.
Both the Town Administrator and the Sherrif watched the tape and did not purposely withhold
this from them. For them, it was just an estimate that was sent over to the Treasurer, and it will
now be sent to the committee by the end of the week. Its purpose was that it was a just an
estimate and the number used to produce a working number. Again, it was not intentional to not
send it to them.

Discussion ensued regarding the committee wanted a breakdown of the $129,000 which was in
their budget packets; they wanted to see the Contract Deputy to come out of the $129,000. It
didn’t sound like there were any concerns with the Dispatch Services, Street Lights, EMA, and
Miscellaneous being together; they want the Sheriff voted on separately.

McGurty asked, didn’t we always vote on the contract separately? Town Administrator
responded, the Select Board had voted on a warrant article asking the Town’s people if they

wanted to continue with the service and raise and appropriate X amount of dollars. That is already

done. Now, the Select Board would be just appropriating the money because the voters said yes
back in June. Discussion ensued. There was a lot of conversation with the committee regarding
the car, the lease versus the purchase and Mr. Waterhouse clarified, yes, we had a car. Yes, the
town’s people were asked to vote to buy another one. The Sheriff’s Department made the
decision, with no input from us, that we were not buying a car but would lease one from them
starting January 1, 2026. Mr. Waterhouse was absolutely correct with the information he was
giving.

The warrant article from June was sent to an Attorney asking, Can we use this money as
appropriated in June to move forward with this lease as they’re charging us and not buy?”’
Bourgue and Clegg responded, Yes, due to the way it was worded.

The Town will be charged for the amount of hours. The first bill hasn’t been received yet as it will

be billed quarterly. Recorded will be the number of hours the Deputy is actually in Acton based
on the formula that is in that contract.

Discussion ensued on what would happen if someone on Town meeting floor wanted to amend
the warrant article to minus off the $129,385 out of that line, but it was voted on and should be



moved forward. The Town Administrator explained that there were funds through June 30, 2026,
and in April if someone voted to take out the money and made a motion not to fund the deputy
services, we would send the Sheriff a 30-day notice as allowed in the contract.

Atrticle 36: To see if the Town will vote to raise and appropriate $5,000 for Flat Ground Road.
The committee recommends the word maintenance be inserted.

There was discussion regarding the history of Flat Ground Road, the contracts and they would
like to see you increase the amount. Discussion ensued regarding the request for an increase. The
Road Commissioner was brought to the podium to be included in the discussions. The Select
Board decided an increase was not really asked for but the wording change was and thus they
needed to figure out whether to make that change or not. More discussion ensued. McGurty
suggested the wording to be, “for the maintenance consistent with the contract terms.” The Select
Board members liked that verbiage. The new article will read, “To see if the Town will vote to
raise and appropriate up to $5,000 for the maintenance of Flat Ground Road pursuant to the
contract as adopted.”

McGurty made a motion to make that change; Norwood seconded. All in favor. Motion
carried.

Article 38: The budget is up $2,749. Please explain the breakdown for each figure of the dam.
The committee is looking at other public works dam $10,005; $750 of this is for the New Field
Dam Keeper and the other $9,254 and change is for Acton’s 25%. This was received late making
the number change. A copy of what the Mousam Watershed Dam Coalition recently sent us will
be forwarded to the committee. Norwood commented that these things were already discussed in
prior meetings. McGurty noted that the liaison from the Warrant & Finance committee to the
Select Board should attend (especially during budget season) to stay informed on what the Select
Board discusses on all the items that the committee is now raising here. McGurty further asked
that the Town Administrator sent a note to the committee to remind them of that suggestion.

Article 40: This should be listed as donations. To see if the Town will raise and appropriate
$94,211; Marc Roy says it was outside organizations last year. What the committee indicated was
that they want it to say donations; it currently says outside organizations. Discussion ensued. The
Select Board indicated it needed to say donations. To see if the Town will vote to raise and
appropriate X amount for outside organization donations.

McGurty made a motion to amend the article as ascribed; Walsh seconded. All in favor.
Motion carried.

Article 42: When was the donation fund created and what is the current balance? How much, if
any, does Acton Shapleigh Historical Society have reserved for the Lincoln School? What is the
plan for these funds? A portion of this question was answered in a previous Select Board meeting
that the Select Board did not know any information on the Historical Society. However, the Select
Board did know that somewhere around 2020, the first donation from Mr. Neil came in for the
Lincoln School and was for $1,000. After that the Library made a small donation and that is
where the article stands now. If the month ending reports through the end of January are looked
at, noted is $1,176. The Select Board is going to add $5,000. Walsh commented the purpose was
upkeep - the maintenance and reconstruction of the buildings. The Town Administrator noted they
will have to defer to the Historical Society again as to what they have as they do not have any say
over their books. The Town Administrator will get the exact numbers.

Article 47: To see if the Town will vote to liquidate the Town Hall Parking Lot fund balance of
$53,697 match to the general fund. What was the expended funds for this item?

The Town Administrator responded that the fund started with $75,000. $10,000 was added at a
Town Meeting. Out of that $85,000, paid was subcontractors RD Outdoor who did a small plan;



Sebago Technics who did work for the Town; and then Curtis who also did work. Expended was
$31,303.

Now that a few changes were made, the Town Administrator would like the Select Board to consider
to do some voting next week.

J. PENDING
A. Transfer Station
B. Article 43 — Lakeside Drive
C. Article 43 - Abbot Road

K. PUBLIC COMMENT
Joe Ruma approached the Select Board regarding a few things:

A. Parking Lot fund at $53,000: What is the Town’s plan to do with the Parking Lot? Norwood
responded that part of that was the whole point of the Capital fund because discussed was that there’s
a lot of big projects coming down the line and that the Select Board wanted to see what the Town
wanted and then they could start saving for them. Winchell noted there was a public meeting a while
back where nothing was put forward as they were trying to figure out what they wanted to do. There
was a plan done up and the meeting did not go well. The Select Board knew this wasn’t going to fly
and decided not to do it.

Ruma indicated he was part of a group of informed citizens with a recommendation of what should be
done or doing in ten years with this whole complex as far as possibly adding on to it. Are you going
to tear it down? Are you going to leave it for a museum? Are you going to build another town hall
(which he thought probably they are thinking about doing? Norwood indicated that is why the needs
were asked for. McGurty noted he got the impression there was no appetite for any of those items.

Ruma again asked, but in ten years, what was the Select Board going to do? What is the Select Board
going to do with the Transfer Station in ten year? The Town Administrator responded that was the
purpose of the Capital Plan and Capital Budget. At this point, it is hard until the Select Board got
everyone’s opinion.

Ruma remarked that the Accountant didn’t live in Acton. The Town Administrator responded that the
Accountant’s job was to organize everything and put it into a number structure and that the Select
Board was using the Department Heads with the most experience in their areas to give their items.
The Accountant is not choosing what roads to do, that information comes from the Road
Commissioner.

Ruma stated the Accountant was deciding the money for each project. The Town Administrator
corrected this and again stated that the Accountant was laying out all the information in a plan to
present. That was why he was meeting with each department head. Together they will have a strategic
planning session for the items wanted. No number will be assigned unless the Department Head or
Select Board gives him that number. Discussion ensued regarding different scenarios. The Select
Board still has the Capital Improvement Committee’s work. All the capital items identified by the
Department Heads are going to be in the plan with the costs identified and estimate time of doing the
project and take that information and overlay that on the town’s budget, projected revenues and the
impact on the tax rate.

Ruma brought up the Wakefield bridge and that Wakefield said they are going to fix the bridge and
when Acton votes and gets the money to let them know. Winchell indicated Wakefield did a lot of leg
work and when the Select Board met with Wakefield and agreed to do it but the problem with Rowe
bridge is Milton doesn’t want to do anything. As taxpayers of the Town of Acton, we don’t have to
take the whole brunt and pay for it. We can do the same thing Lebanon did and put something across



it and say it can’t be crossed.

McGurty stated that after listening to the Warrant & Finance Committee last night, there were two
issues he picked up on:

Capital Planning — Premise was all they needed to do was get a group of people in Town to get
together and get that done.

What was described was the act of putting together a list of projects to start. Then integrating into the
overall Town’s finances. Nobody outside of town hall is going to be able to do that because they don’t
know what those finances look like. Yes, a citizen’s committee was gotten together to give the Select
Board a list of projects, but that’s not a capital plan, its just a list of projects. Next we will have to
figure out how to fund and sequence that. That is a high-level financial skill for which Marc Roy can
bring to the table. The other thing is that we are not making progress on things that need to be done in
the capital area, i.e., Rowe Bridge, the Parking Lot, or the Rec Field Parking Lot. There has been a lot
of progress made on capital in the last three years and there are efforts to continue knock those items
off. But, the suggestion that the Select Board is not paying attention to that, that is not true.
Discussion ensued regarding past projects, delays and work done.

McGurty asked Ruma about the individual he referred to that was going to donate and the group of
people who were going to assist. Ruma responded there was land with material on it that could be
utilized and the Road Commissioner was going to do the work. McGurty stated this information never
made it to the Select Board. And, if the Select Board is sitting there trying to make decisions on
projects, they can’t be held accountable for doing it in a way where we they take advantage of
donations because that information never came to them.

What are your plans on the Lincoln School using the $5,000? What are you planning to do down
there? Walsh responded, try to stabilize it so we don’t lose any more of the building and the windows.
Ruma asked, when you say stabilize, you mean? Walsh responded, there is a wall that has some rot in
it on the south side (looking at the building, it is on the left-hand side). A contractor will need to go in
there and look at it to see what can be done. There are some windows that need to be rebuilt. No one
has talked to anybody as of yet to do the work. (Winchell commented there may be a group of people
who will volunteer to do everything for free.) There is a need for some seed money so if someone
comes forward to say here’s what we can do, here’s what we need, we can proceed.

Ruma further asked, what are the plans to be done in conjunction with the Acton Historical Society?
Walsh responded, he did not know as they had the funds. Ruma asked, apart from that, who makes the
decisions? Response was, it is a town building.

Ruma next moved onto the parking fund. The $56,000 goes back into the General Fund? Yes. So,
when it is decided what’s going to be done out front, then they’ll have a whole new appropriation?
The Select Board felt that was best instead of having the money just kicking around, sitting there, and
being asked about it every year. When there is an actual plan, the Select Board will come to the Town
of Acton all at once and say this is what we are going to do. If it gets approved, the Select Board gets
the money and does it.

Ruma asked if the Select Board will be doing anything with the pole, either burying the electric
service underneath or leaving it? Discussion ensued back and forth regarding pole, grading, plan for
the site. McGurty noted that the Select Board knew about the pole, knew about the grade, and those
things will need attended to and decide one way or another of what to do with them. It will all be a
part of the master plan. At this time, the Select Board has no idea what is going to go on that site or
how that site will be used. All options are viable and can be considered in the future. First step is for
the town to figure out what needs for resources to sustain its current operations and then we can
decide if we have any money left over for capital expansion. The point of the capital plan is that the
Select Borad invest wisely, sustaining the town, keeping the tax rate affordable, The higher priority is



fiscal responsibility and maintaining a low tax rate than putting money into new facilities. If people
want new buildings McGurty state he could turn on a dime but doesn’t think that’s the sentiment.

MEMBERS PRESENT - Daniel Norwoord, Chair, Tom McGurty, Ed Walsh, Jon Denekamp, David Winchell
Jr., and Jennifer Roux, Town Administrator.

ATTENDEES — Will Langley and Joe Ruma

Denekamp made a motion to adjourn at 7:23 pm; Winchell seconded. All in favor. Motion carried.



