Town of Acton, Maine
Planning Board Meeting Minutes
Date: December 18, 2025

Members Present:

Christopher Whitman (Chairman), John Qua, Adam Brock, Andrew Johnson, Roger Perreault, Tucker Brown
Also Present:

Jason Sevigny (Code Enforcement Officer), David Riley (Deputy Code Officer), Ben Smith (NorthStar) Planning,
Brad Jones & Erik Poulin (Jones & Beach Engineers), Jacob Rogers

Absent:
Gavin Maloney

Pledge of Allegiance

Designate Alternatives:

Chairman Christopher Whitman designated Tucker Brown as a voting member for this meeting.

Approval of the Minutes:

Andrew Johnson made a motion to accept the minutes from November 20, 2025. John Qua seconded. Motion
passed 4-0. (Adam Brock abstained as he was not present at the meeting.)

Old Business:
e None

New Business:

e Jacob Rogers, Buzzell Road. Tax Map 211; Lot 001-002. Sketch Plan Review for a Subdivision
Application.

Brad Jones of Jones & Beach Engineers introduced himself to the Planning Board along with his partner Erik
Poulin. Erik proceeded with their sketch plan review presentation. The map was displayed and the points
covered were:
o Split of lots.
o Two big pockets of wetlands.
o That this was a conservation subdivision with two open space tracks which included wetlands and
vernal pools and explained the plan for stormwater and the entrance for 7 lots.

The following items were questioned, discussed, and responded to:
o About maintaining setbacks on the pool in the wetlands and the way the site was currently planned to
be configured.
Guidance or restrictions when lots are sold to where they can be built upon.
Size of the hammerhead to accommodate emergency vehicles and the road.
Acreage of the common open space.
Road lighting
Sidewalks
Requirement of a stormwater plan
What the actual disturbance was and whether those numbers could be presented for the application.
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o Site walk timing and access.

Whether a request would be forth coming for a waiver for a hydrogeological study.

o The density of the subdivision being greater than 100,000 sq. ft. per unit and whether it was over a
mapped aquifer.

o Waiver to put in iron posts versus granite posts.

o

The engineers indicated they would come back in the new year after going through all the information and
prepare for a design review submission.

Public Comment:

e None

Round Table Discussion:

The Planning Board held a discussion regarding scheduling, review of the presentation, questions asked and their
responses.

The next item on their agenda was working with Northstar on the Zoning Ordinance Recodification. Ben Smith
stated that Gavin mentioned some really good points at the last meeting, and the items were looked at more
closely. The Code Officer indicated there was a lot of stuff corrected and put back into the document because it
was required. Discussion turned to the following items:

o Resource protection with regards to using the state definitions and what resource protection actually is.
In order to right the wrong, everything was but pack, nothing was missing and nothing was being
misinterpreted.

o Doing a repeal and replace with a newly written ordinance.

o Planning Board was asked to review and add their insight into the placement of sections. A quick
reference for anybody looking at the land use or the zoning ordinance will allow for the flipping
through pages.

o Organization of the ordinance sections to make it flow smoothly. There was no pressure to rush this
process as the Planning Board could take as much time as needed to become comfortable with it. There
will be a public hearing, presentation to the Select Board and W&F before Town meeting. Noted was 2
proposed amendments that were discussed in the past.

1) To clarify the dimensional requirements for the critical rule to get rid of the maximum net
residential density section because it did not interpret that way even though the intent was
there.

2) To add the relocation part of expansion in the shoreline district and resource protection within
the shoreline zone. Added was determination on whether the building relocation met the
setbacks to the greatest practical extent. The Planning Board needs to consider size of lots,
slope of land and potential for soil erosion, the location of other structures and their utilities
with associated easements. Mentioned was perhaps a definition for utilities should be
included so that when these are discussed others would know what was being talked about
regarding infrastructure.

o Section 5 and how to handle it and possibly pull the condition of uses out and place in their own
article. That article should then be placed after campgrounds because that is when the ordinance gets
into earth moving activity, mineral exploration, solar which are all conditional uses and good neighbor
standards. Ben from Northstar indicated anything that pertains to what you can do with your property
and within the zone should be in another section to help simplify it for people.

These thoughts are still being worked on by Ben, and he wants to make sure moved items work from a
content standpoint. Once all work and review is complete, the Planning Board can produce a final
product to put forward and go to public hearing.
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Pending Projects:
e H.A. Mapes & Watson/NH LLC. Route 109. Tax Map 241; Lot 006-001 & Tax Map 241; Lot 006-005.

Preliminary Review for Mapes Storage and Residential Unit.
e Apple Valley Development, LLC. 559 Route 109. Tax Map 148; Lot 001. Application for Site Plan
Review & Amendment of existing Conditional Use.

Next Planning Board meeting will be January 15, 2026.

Andrew Johnson made a motion to adjourn. Gavin Maloney seconded. Motion passed 3-0.
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