TOWN OF ACTON SELECT BOARD MEETING
April 8, 2026
6:00pm

A. CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE
B. DEDICATION OF TOWN REPORT

Denekamp read aloud the Town Report dedication of Robert Anderson aloud and presented two copies to the
family who was present. Everyone had good words regarding Mr. Anderson and his service to the Town.

C. WARRANTS/BILLS - Signed

D. APPROVAL OF AGENDA
Walsh made a motion to approve the agenda for April 8, 2026; Winchell seconded. All in favor. Motion
carried.

E. MINUTES OF LAST MEETING
Walsh made a motion to approve the minutes for April 1, 2026; Winchell seconded. All in favor. Motion
carried.

F. TOWN ADMINISTRATOR WEEKLY UPDATE

1. Saturday, Aprill 11" Town Meeting reminder. Meeting will start at 9 am and will be held at the Acton
Elementary School. Mary Grant will hold a concession fund raiser. Busy Days Daycare will offer
daycare. Around 45 articles all together.

2. Taxes are due April 15, 2026.

3. There are five Wednesdays in April. Next Wednesdays meeting with the Select Board’s agreement
will be cancelled due to it being Tax Day, the Town Administrator and Clerk attending an evening
training class and the fact that there are no agenda items at this point.

4. Sherrif County report for March was read aloud.

5. Deputy Sanborn has been officially rehired by the Sherriff’s Department, his first day was April 1*
and he is now back in the area.

G. LIASION UPDATE

Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station — No update.
Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison
to Municipal Staff — No update.
McGurty: Municipal Finance, Conservation Forest Committee, Administrator Internal Liaison to EMA
Director, Administrator Internal Liaison to Animal Control Officer

e Has been reviewing the material for Town meeting and putting together information related to the

budget change.

Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison
to Road Commissioner — No update.
Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee and
Mousam Dam Coalition — Absent, no update.

H. DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES - None

I. OLD BUSINESS
1. Policies — Tabled



J. NEW BUSINESS
1. Scope of Work — Road Commissioner
e Will Langley approached the Select Board to explain and discuss his scope of work for Spring
sweeping in District 1 and the work to be done in District 2. Discussion ensued this was a
maintenance issue and whether a scope of work was needed. Expected start will be next week with
the Town Hall. Discussion ensued on the type of sand used and salt added and the road grading to
be done.

Winchell made a motion to approve the Spring Sweeping for District 1 and District 2 and the
road grading for Peacock and Godding Road; Walsh seconded. All in favor. Motion carried.

e Road postings will be pulled Sunday night.
2. Year Ending 6/30/2026 RHR Smith Agreement

McGurty made a motion to approve the appointment letter to be signed that will authorize RHR
Smith to continue their work for the amount of $2,150; Winchell seconded. All in favor, Motion
carried.

3. Town Administrator mentioned that people have requested the long version of the audit; waiting for it to
be ready.

K. PENDING
1. Article 43 - Abbot Road
2. Capital Budget Plan

L. PUBLIC COMMENT - None

M. MEMBERS PRESENT - Ed Walsh, Jon Denekamp, David Winchell Jr., Tom McGurty, and Jennifer Roux,
Town Administrator. Daniel Norwoord, Chair.

N. ATTENDEES — Will Langley and Robert Anderson family

Walsh made a motion to adjourn at 6:24 pm; Winchell seconded. All in favor. Motion carried.



