TOWN OF ACTON SELECT BOARD MEETING
April 29, 2026
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE
WARRANTS/BILLS

APPROVAL OF AGENDA
Walsh made a motion to approve the agenda for April 29, 2026; Winchell seconded. All in favor. Motion
carried.

MINUTES OF LAST MEETING
Denekamp made a motion to approve the minutes for April 22, 2026; Winchell seconded. All in favor.
Motion carried

Before the Town Administrator s Update, the Chair wanted to take a minute to recognize the Town
Administrator and read aloud a letter received from the Maine Town and City Clerks Association.

This letter indicated that Jennifer Roux, Town Administrator was awarded certification which carries the
distinction of certified Clerk of Maine status. The certification process has required many hours of
dedication to achieve. The certification process requires applicants to receive training in several courses that
relate to their field of expertise and continue with this education to retain the certification status. Jennifer
will be recognized for receiving the certification of the MTCAAS's (Maine Town and City Clerks Association)
annual meeting. The MCTCAA understands the investment of time and resources it takes to achieve this
status. Benefits included an expanded network of peers, enhanced knowledge of applicable state and federal
laws, exposure to broader processes in municipalities across the state, and instill a deeper sense of
competence. In addition, municipalities may further benefit reduced fees for insurance and bonds for this
individual.

The letter continued to congratulate Jennifer Roux in joining a prestigious group of Municipal Clerks who
approach their career with the utmost professionalism.

The Select Board presented Jennifer Roux with a card and gift of chocolate covered caramels to congratulate
her on her certification and thanking her for all that she does for the Town of Acton.

Jennifer Roux thanked the Select Board for all of their support.

TOWN ADMINISTRATOR WEEKLY UPDATE

e Absentee Ballots should be available by May 8. State laws says 30 days before the election, so the
office is working on those. If anyone has signed up for an ongoing absentee ballot, it will
automatically be mailed to you unless you were unenrolled. If unenrolled, you will need to connect
with the Town Administrator to indicate ballot preference.

e The Town Administrator addressed the concerns about the Solar post on social media and individual
inquiries at the office. Solar Farms are regulated by the Town of Acton Zoning Ordinance, which is
set by the Planning Board and ultimately approved by the voters. Solar Farms are not controlled by
the Select Board, nor do they have any control over it. The project that has brought in the latest
concerns is approved. Current Code Enforcement Officer verified with the Town Administrator that
everything went through the process and everything is correct and in place based on the Town of
Acton’s zoning which was approved by the voters.



Many have asked what they can do if they do not want solar farms or anymore. Without getting too
deep into the process, the Town Administrator related that there are ways for which voters can attempt
to adjust the zoning, like was done in April with a petition for the setbacks for a new gravel pit. It was
done by petition; it passed and was incorporated into the zoning. The same thing can happen with
Solar Farms if the voters choose.

Petition questions can be directed to the Town Administrator as Clerk and be guided towards that
process. The best place for concerns is here at the Select Board podium or, if it is zoning related, at
the Planning Board meeting because the Select Board, although they can , if they need to move an
amendment forward, do not oversee the zoning. It is put in by the voters and primarily the Planning
Board.

McGurty noted that voters can affect the change by petition but also by attending the Planning
Board’s meeting. If there is enough people in Town that have a concern with this and they go to the
Planning Board and express their concerns, they may be able to take this up and put forth some
change on their own. Discussion ensued on how it worked.

The generator work at the Fire Station has started today and will hopefully be wrapped up soon.

At Town meeting it was discussed that there would be an opening on the Forest and Conservation
Committee. The Town Administrator wanted to update the Select Board on this topic.

With the term ending on June 30th, the one opening that is out there was Kelly Collins who resigned;
her term expired June 30, 2027, they are not going to fill that seat until July 1, 2026, because the
individual who didn’t get reelected just by one vote, is still in place until June 30, 2026. So, once his
term expires, Mr. Arthur Kelly will take his seat and then we can appoint him to the open seat left by
Kelly Collins.

F. LIASION UPDATE
Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station

Transfer Station - Passed out the Select Board was the proposed plan from Sebago Tech for the
Transfer Station that the Select Board had them redo. The route going into the Transfer Station is the
proper way of driving in. It keeps the inbound cars to the right and outbound cars to the left, just like
on a regular road. The first stop on the road is the Demo area; metal is moved just beyond the Demo
area on the right. Next you would go to the Recycle building then go to the end and make the loop
back to get rid of MSW (your regular trash) where the second compactor will be added. Walsh
indicated the tank to collect oils should probably relocated while doing this project to make it more
accessible. Strippage throughout the whole area will be used to guide people on how the cars will
flow. The gate will also be widened another 10 ft.

Next steps are to get some numbers on what it will actually cost to do. It is on the Capital Plan and
can be discussed during that review. Discussion ensued regarding timing, review of project and on
getting an estimate.

Lincoln School — Trying to understand what is needed to be done at the school. Nothing can be done
until July 1* due to budget constraints, but there is some structural work that needs to be done, and
Walsh wanted to start with that. Winchell suggested they start looking for somebody to offer up ideas.
It won’t be able to go out to bid but will be a time and material type project. Discussion ensued
regarding resources and interest. The slotted $5,000 is a start.

Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison
to Municipal Staff

Mary Grant — Saturday, May2, 2026, at 10:00 am Mary Grant will be having their annual cleanup.
There will be treats and drinks for all participants throughout the day. The Boy Scout Troop will also
be present to help out.



McGurty: Municipal Finance, Conservation Forest Committee, Administrator Internal Liaison to EMA
Director, Administrator Internal Liaison to Animal Control Officer

It is tax season, so there has been an influx of cash. McGurty applauded the Town Administrator for
her approach to getting the Town the best rates; it was very novel and created some competition.
Ended up putting out $2.75 million in a Wisdom Tree note. Treasuries are generally coming down
although they were flat today, but the Town continues to earn well as we are at 3.85%, which is very
good considering where rates are today. Nice job Jennifer.

Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison
to Road Commissioner

Winchell was planning on making a telephone call to see what was going on at the Memorial Grounds
area as it needs to get done.

As for Article 43 on Abbott Road, they are still waiting on the DEP. No action necessary at this time.

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee and
Mousam Dam Coalition
e Mousam Dam Coalition — Interviews were held for the secondary Gate Keeper group, but something

came up and the City of Sanford is potentially looking to offer the job to one or two candidates but still
waiting to see what that process is. Clarity was asked about one or two. Norwood explained.

e Rec Committee — Cancelled their last meeting and have rescheduled it for May 18, 2026.

DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES - None

OLD BUSINESS

Policies - Tabled

Capital Budget Plan Workshop

The Town Administrator noted that a workshop needed to be scheduled and asked the Select Board
when they wanted to do that. A 2 hour time slot was set, potentially for Thursday, May 14" from 5:30
— 7:30 pm. This will be open to the public, but there will be no public comment.

NEW BUSINESS

Telephone Proposals

The Town Administrator noted that she emailed the Select Board full packets for all of these with a
voice over internet proposal. Basically, the Town offices will be switching to an internet based phone.
The choice is to stick with Coastal Telephone, who outsources it to the company presented. Coastal
Telephone is the current provider for the telephone system the Town has had for the past 15 years.
They are located in Biddeford. The put the telephones in at the Fire Station when that was approved a
couple of years back. Their service is topnotch. And, are cheap.

The Transfer Station, who currently pays around $140/month will now pay $24.97. The Fire
Department, who is currently paying $330ish per month will now pay $65 per month. Town Hall,
who currently pays about $500 per month will pay $110 per month and will include all the lines and
fax.

The only downfall if there is any, is that, if the internet goes out (which does not occur very often),
then the telephones will also temporarily go down. However, the Town can not continue to pay these
higher rates which continue to go up. There is no competition for Consolidated. The landlines are just
going away.

Discussion ensued. There is a one-time fee on the Town Hall and Fire Station of $225 because of the
fax machine lines.

McGurty made a motion to accept the new phone system as presented; Walsh seconded. All in
favor. Motion carried. The Select Board signed the agreement.



Legislative Policy Committee (LPC) Nomination

The Town Administrator noted that Maine Municipal reached out , as they always do, when they have
a legislative policy committee opening. Acton has been lucky to have Daniel Norwood serve on this
committee in Augusta and it is time to nominate him again and hope he will consider accepting it. If
so, Tom has the form. Norwood indicated he was interested.

McGurty made a motion to appoint Daniel Norwood as a Representative for the Legislative
Policy Committee; Winchell seconded. Vote-4-0-1 (Norwood abstained). Motion carried. Select
Board all signed.

Norwood spoke to how his experience has been and the work they do.

J. PENDING
e Article 43 - Abbot Road
e Brush Removal/Chipping Bid Due 05/06/2026
e Refrigeration Gas Disposal Bids Due 05/20/2026

K. PUBLIC COMMENT

Lee Robator approached the Select Board to comment that he was glad the Select Board was making
progress on the Transfer Station. He noted he had not seen the proposal, but asked when you come in
on the right side, you would be hitting the recycling portion first? His concern was back up. Walsh
responded there will be a couple of lanes available, and the pattern was just being proposed to be
opposite of the current flow. Winchell brought the proposal to Mr. Robator to show him the pattern.

Next Mr. Robator asked for an update on the ambulance and whether there would be a second crew
established. Walsh explained timing was three years and the old one would become a back up
ambulance with no new crew brought on as per diem staff was available. Mr. Robator asked that
before it came to a point were a second grew would be looked at, that there would be very solid
documentation as to the number of times a second crew is required, know that Acton utilizes
ambulance services from surrounding towns.

Walsh asked if the Transfer Station information should be put onto the website for others to see.
McGurty suggested a narrative be added. An informational meeting will be held at a later date after
preliminary pricing is received and the Capital Plan is reviewed.

Joe Ruma asked regarding the Capital Improvement Plan, he would like to know how they
determined on the handicap ramp the cost figure of $250,000. The Select Board responded it was a
guess and it included the entire parking lot plan in that amount. McGurty reminded Mr. Ruma that at
this state the Select Board had no plans, and no costing has been done. It was just a placeholder in the
plan to be validated through additional consideration. Norwood explained why estimates were there
as place holder. Mr. Ruma thought the whole complex should be consider.

Mr. Ruma asked about the Church’s parking lot and whether the Church’s portion will be fixed if the
Town’s portion was fixed. The Select Board responded if it came to be, they would speak with the
Church and find out their intentions. They can not spend Town money to fix a private lot.

Mr. Ruma asked about the Communications Tower; what is the origin of that? Winchell responded
that was an item the Select Board needed to discuss during their workshop. There has been items
added that some know about, others don’t, and they will need to be discussed. Discussion ensued
about the purpose of the workshop. There will be a public hearing after the workshop is done. Note-
only two Select Board members has seen this information. This is not a draft plan, just a set of
numbers to review. The Select Board will sit down and prioritized projects and develop a timeline.
Once a draft is developed it will be brought before the public to comment on.

Joyce Bakshi approach the Select Board to speak about the Capital Improvement Plan stating that
when they start pulling in any extraneous things into the capital improvement plan that are not needed



today, tomorrow, three or five years from now, they are going to get lost and not get anything done.
Ms. Bakshi continued that she thought there was a good listing there and that stating what was
immediate, essential or can be done without was more important to be looked at. McGurty asked if
she was arguing for a short term plan. Response was not necessarily. Discussion ensued as Ms.
Bakshi thought they should be looking at a 5 — 8-year plan, not longer. Further discussion ensued
regarding what was available, planning and need for money in the future with a longer timeline.

Ms. Bakshi indicated they needed to get the school involved in this as well. Discussion ensued
regarding coordinating with the school. The Select Board didn’t expect that the school would be
against that.

Winchell indicated they had to start somewhere. Mr. Ruma came back to the podium to add his
feedback. This has not been presented to the town yet and feedback will be welcomed at the right
time.

e Mr. Ruma came back and commented on the Transfer Station where there was a tear drop on the end
and its hinderance for plowing. Select Board responded it was painted only and not an island.
It will be wide open and designations of where to go will be done via paint on the ground.

Mr. Ruma asked if they were going to extend the end where Mr. Mann parks his truck? The little

gravel area; can you go another 10ft.? Walsh explained that was as far as they could go according to
the DEP; beyond that is the old landfill.

MEMBERS PRESENT - Daniel Norwood, Chair, Ed Walsh, Jon Denekamp, David Winchell Jr., Tom
McGurty, and Jennifer Roux, Town Administrator.

ATTENDEES - Lee Robator, Joe Ruma, and Joyce Bakshi

Denekamp made a motion to adjourn at 6:54 pm; Walsh seconded. All in favor. Motion carried.



