TOWN OF ACTON SELECT BOARD MEETING
May 20, 2026
6:00pm
CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE

PUBLIC HEARING — BARN LIGHT’S LIQUOR LICENSE

Norwood opened the public hearing at 6:02 pm.

The Town Administrator reviewed that the items needed to be in compliance for the approval of the liquor
license and they have all been met and there were no issues. Fees have been paid and public hearing was
advertised as needed. Chair asked if there were any public commented; there were none.

Norwood closed public hearing at 6:03 pm.
WARRANTS/BILLS - Signed.

APPROVAL OF AGENDA
Winchell made a motion to approve the agenda for May 20, 2026; Denekamp seconded. All in favor.
Motion carried.

MINUTES OF LAST MEETING
Denekamp made a motion to approve the minutes for May 13, 2026; Winchell seconded. All in favor.
Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE — None.

LIASION UPDATE

Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station — Absent; no

update.

Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison

to Municipal Staff — No update.

McGurty: Municipal Finance, Conservation Forest Committee, Administrator Internal Liaison to EMA

Director, Administrator Internal Liaison to Animal Control Officer — No update.

Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison to

Road Commissioner — No update.

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee and

Mousam Dam Coalition

e Rec Committee had a meeting on Monday where they discussed their T-ball season as well as

scheduling their Baseball Tournament. This will be open not just to the young participants but adults
too; open to the public.

DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES

1. Transfer Station -
John Rouleau, Superintendent approached the Select Board to discuss the Transfer Station. There
was a mishap with the cardboard bailer which was resolved but Mr. Rouleau catch the Select Board
up on what had happened. As noted prior at the end of April, the cylinder was leaking hydraulic
fluid, and it was decided to go with Atlantic Recycling and a rebuilt cylinder. That cylinder arrived
and was installed with no delay or time down. However, Monday, May 18", the motor ram stopped
moving while the motor kept running. Atlantic was notified; the company came out and was there
for about 1.5 hours. They indicated that there were 2 bolts that go from the hydraulic pump into the
motor and those two bolts snapped due to over tightening. Discussion ensued. A refurbished motor



and pump were provided.

Further noted was what is called a strict key on shafts. This is a piece in the hydraulic pump that was
also stripped. Discussion ensued on what was perceived to be affected by this issue. The current
machine is about 15 years old. A new one goes for $24,000. Winchell noted the bill was $3,00 and a
new ram was put in; what other wearable parts are there that needs to be worried about. Discussion
ensued regarding the rest of the items were structural unless something electrical would go wrong.

The bill was paid. The line item was overdrawn due to its payment, but Rouleau and the Town
Administrator are watching the Transfer Station’s bottom line, which is still good.

A recap discussion was held on what was all replaced.

H. OLD BUSINESS

1.
2.

Policies — No policy updates presented.
Capital Budget Plan Workshop Recap

Norwood recapped the capital budget plan workshop by saying that as everyone knows they have
been working on the Capital Budget Plan and last Thursday, they as a board had a chance to sit down
together and look at all of the capital items that Department Heads had suggested and recommended
to the Town Administrator and Marc Roy. Looked through was all of the numbers and items were
placed into different categories for addressing in the next 5 years, 10 years, or 15 years. The costs
were also looked at to see what was thought based off of when the board was thinking they may
work on those things and whether estimates were accurate or needed to be updated. Items will be
rearranged and there will probably be a follow up workshop to take next steps from there.

McGurty noted the original capital plan had 40 years in it and it was cut back to 15 years with 5 year
increments to try and group projects or acquisitions. McGurty noted that the discussion, at least for
him, left the biggest unanswered question of how to evaluate some of these large capital acquisitions
in terms of what criteria we will use to decide when something needs to be replaced. Most of those
items were in the Fire Department; items such as ambulance, fire truck, etc. Would it simply be years
of service? Well, that might not be the best variable because actual usage may be smaller than one
would find in a typical organization. Would it be hours or mileage? This question was not settled and
that was something the board wanted to talk to the Fire Chief about bringing everyone on the same

page.

Radio tower was another item. Do we need a radio tower? We have one now, why are we thinking of
buying one? Close to $1 million dollars will be needed for this tower. So, McGurty thought most of
the Select Board’s questions evolved around the Fire Department as that is where most of the cash
outlays work. Further discussion will need to be with the Fire Department especially if there will be
restructuring.

In total, the Select Board had a good discussion and going back to 15 years was a good move.
Winchell noted that a lot of the numbers put into the plan were hypothetical and they will not
actually know what things will cost 10 years from now. McGurty indicated it was a good meeting,
and the Select Board was generally aligned in the direction they wanted to go.

The Town Administrator noted that the plan will be recalculated and the Fire Chief will be invited to
the next workshop in a couple of weeks.

I NEW BUSINESS

1.

Refrigeration Gas Disposal Bids

The Town Administrator noted there was once bid received. Needed was a per item price for air
conditioners, refrigerators, freezers and any miscellaneous items such as an ice maker, dehumidifier,
and a water cooler. The company who applied was DNL Disposal LLC, which was used as a one-
time fill in when the previous company being used no longer wanted to. Their flay price for those
unit was $6.00 each. There were also prices listed for propane tank removal prices, some helium



tanks, etc. They provided their insurance and other required items.

McGurty asked how this compared to being currently paid. The Town Administrator noted they
stayed at the current prices.

The other company did not want to bid and even though it was tried to get three bids by placing it on
the internet, in the Smart Shopper and sending to 5 different places found to do this type of work;
this was the only bid received.

McGurty made a motion to approve letting the contract for refrigeration gas disposal be
awarded to DNL Disposal LLC; Winchell seconded. All in favor. Motion carried.

Road Commissioner Scope of Work
Will Langley, Road Commissioner approached the Select Board to present a scope of work for work
he would like to finish up before the end of the fiscal year. They are:
o Mann Road — About 1,00 feet of ditch to be done. It is not a very deep ditch, but he has
cleaned the side of the road over the years and there is some dirt on the side of the road he
wanted to get cleaned up.

o Orchard Road — Last summer MR. Langley noted he was up there doing some ditching and
that there is one driveway in particular up there that the water comes out of a pretty big lawn
and it kind of floods down the road and if we get a lot of rain, the water has nowhere to go.
There is no other driveway culverts up there. Mr. Langley noted he would like to put two
culverts there as the way it was ditched last year, they should be able to get the water to shed
down the road. There is a kind of grass ditch down there now. His intention is to install those
two culverts, just clean the ditch up, put some rock around them and go from there.

Discussion ensued regarding culvert placement or just cleaning them up.

McGurty advised Mr. Langley on how to present his scope of work so that all information
pertaining to the job was apparent. Example, number of culverts being replaced; pricing; how
much ditching is being done; and the address where being done. Something so that the Select
Board can better understand.

Winchell made a motion to approve the driveway culvert replacement on Orchard Road,
District 2 for $99,911 and the ditching on Mann Road, District 1 starting from house 306
to end of turnaround for $10,996.10; McGurty seconded. All in favor. Motion carried.

e Langley next updated the Select Board that he had a meeting with Phil Caruso, EMA Director,
and a lady from EMA regarding the possibility of a grant that could be received for some
infrastructure work. Langley continued that he believed there was a part for the Fire Department
and a part for the roads for up to $75,000. All the paperwork needs to be in by October.
Discussion ensued on applying for the grant and the reasoning behind it. Langley indicated his
reason was to get the money and jump start the engineering work for the culvert on Sanborn
Road.

Discussion ensued regarding application process and who was doing the work. The Town
Administrator reminded Mr. Langley that there was a warrant article indicating if you go to get
grants there must be Select Board approval before you start applying for them. The Select Board
needs to know if there is a cost, something they have to match, the ins and outs because in reality,
it is the Town of Acton applying for the grants. So, a good, detailed package is needed before
getting too far into it.

Langley indicated he would call MR. Caruso the next day but he also believed there was no
matching funds required. Mr. Caruso will need to come before a Select Board meeting and
present the application and get approval before he starts the grant process.



J.

3.

e Langley next updated the Select Board regarding a beaver dam up on Young’s Ridge Road that
feeds from Young’s Ridge where the dam is, and the boat launch out to Horn Pond. Mr. Langley
continued that he walked through the woods and found it. It is pretty large and even though the
majority of it is in the water it also spreads out onto the land.

The gentleman who called Mr. Langley was the person who takes care of the dam. First they tried
to call Inland Fisheries and Wilson Lake Association a couple of times. There was a conversation
where it was said that you can pretty much do what you want regarding beavers on West Shore
Drive.

Langley called Trapper Bob. The trapper was going to go out and see if he could trap the beaver
and knock the dam down as there was a lot of water there and if there is another rain storm would
further affect the amount of water. This is not a common issue.

Discussion ensued on what the Town’s responsibility was, the location of the beaver dam and
what and who should do something about it. The Select Board agreed that om occasional
situations as they arrive proactive action was needed to be taken. The Road Commissioner will
take care of it.

Further discussion ensued on checking the three spots where there is beaver activity and what has
been done or being done.

Resignation

The Town Administrator indicated this resignation was from the Town’s newest member, the Land
Use Assistant. She is ready to formally ready to submit an official letter of resignation as she has
been offered an employment opportunity with her previous employer that includes a sizeable
increase in pay. It is an opportunity she feels she can’t refuse. Her last day will be Friday, June 5™,
She is happy to assist in any transition. Resignation was read aloud.

Winchell made a motion to accept the resignation of Jan Tripp; McGurty seconded. All in
favor. Motion carried.

Barn Lights Liquor License

Winchell made a motion to accept the Barn Light’s liquor license; McGurty seconded. All in
favor. Motion carried.

Executive Session pursuant to M.R.S.A. 405 6 A.1. Personnel

Winchell made a motion to go into Executive Session pursuant to MSRA 405 6 1-A Personnel
at 6:35 pm,; Denekamp seconded. All in favor. Motion carried.

Denekamp made a motion to come out of Executive Session pursuant to MSRA 405 6 1-A
Personnel at 6:57 pm,; Winchell seconded. All in favor. Motion carried.

McGurty made a motion to approve a letter to employee A that has been drafted by legal
counsel; Denekamp seconded. All in favor. Motion carried.

PENDING

1.

Alternate Planning Board Opening

2. T/S Open Temporary Position
3. Article 43 Abbott Road



PUBLIC COMMENT - None

MEMBERS PRESENT - Daniel Norwood, Chair, Jon Denekamp, David Winchell Jr., Tom McGurty, and
Jennifer Roux, Town Administrator; Ed Walsh was absent.

ATTENDEES — Will Langley, John Rouleau, Joyce Bakshi

Winchell made a motion to adjourn at 6:58 pm; Denekamp seconded. All in favor. Motion carried.



