TOWN OF ACTON SELECT BOARD MEETING
May 27,2026
6:00pm

CALL MEETING TO ORDER / PLEDGE OF ALLEGIANCE

WARRANTS/BILLS - Signed.

APPROVAL OF AGENDA
Walsh made a motion to approve the agenda for May 27, 2026; Winchell seconded. All in favor.
Motion carried.

MINUTES OF LAST MEETING
Denekamp made a motion to approve the minutes for May 20, 2026; Walsh seconded. All in favor.
Motion carried.

TOWN ADMINISTRATOR WEEKLY UPDATE

1.

The June 30™ appointments will be expiring soon and the Town Administrator wanted to check with the
Select Board on how they want to handle. Do they want the Town Administrator reach out; the Select
Board meet with the individuals, etc.? When asked how it has been done in the past, the Town
Administrator responded generally if there are no concerns with anyone on the list the Town
Administrator reaches out and thanks them for their service and see if they are still interested. If they are
still interested, they are reappointed. If there is a concern, the liaison can be brought in and some
interviews held. An executive session can be scheduled for next week if the Select Board would like to
discuss. Discussion ensued. The Select Board asked to have an executive session scheduled next week.
The Select Board will hold a volunteer appreciation dinner on June 25™ at the Town Hall from 4 to 6 pm
to thank all those who serve on committees. Details are being worked out, and invitation will be sent out.
Currently there is a part time Transfer Station position open for the summer months basically two days a
week through the next three months. Currently there are three applicants who all seem to have some
strong skills that may be helpful at the Transfer Station. The Town Administrator and the Transfer
Station Superintendent will be meeting with them on Friday, May 29™ and are hoping to choose someone
immediately and get them started.
The company that the town uses to record meetings as noted at a past meeting has offered some options
that they can do for the Town. The IT Director reached out to them to see if there would be a couple of
free meetings available. The Town Administrator in the IT Director’s stead updated the Select Board that
the provided Town Hall Streams who does the piece they are doing tonight starting next week (June 3)
will have closed captions on the live stream for both the Select Board’s meeting on June 3™ and the
Planning Board meeting on June 4. They will also have the Al generated meeting minutes. This means
they are giving the Town two meetings for free. Once this is done, it can be reviewed and determined if
it will be worth it, especially from the minutes point. There was a word of caution that the minutes will
not be perfect, and someone will need to scan through them, and they may or may not be helpful. This
item will be revisited after review and the election.
Regarding the Alternate Planning Board position that is open, there are two individuals that are
interested in serving. The Town Administrator asked Norwood, who is the Planning Board Liaison, if he
wanted to meet with both individuals and the Code Officers for about 10 to 15 minutes each and
determine who you would think was the better candidate and bring a recommendation back to the Select
Board. Response was yes.
The Town Administrator noted that she had the Tri-City Waste Solid Waste contract in front of her. This
was the contract for solid waste which was dissolved by Tri-City as of June 2025. Notes with the
dissolution was that most went with Cassella Eco. They have taken about 1 year, but they have dissolved
the last of their finances and closed their books with $6,225 dollars left over which they have dispersed
equally between all of the Towns. Acton received a check for $992.62 which will hit one of our revenue
accounts per Marc Roy’s instruction.



LIASION UPDATE
Walsh: School Department, Lincoln School, Administrator Internal Liaison to Transfer Station

e Transfer Station — There have been a few hiccups behind the scenes, but they have all been taken care
of with no impact to the public.

Denekamp: Mary Grant, Administrator Internal Liaison to Fire Department, Administrator Internal Liaison
to Municipal Staff - No update.

McGurty: Municipal Finance, Conservation Forest Committee, Administrator Internal Liaison to EMA
Director, Administrator Internal Liaison to Animal Control Officer — No update.

Winchell Jr.: Cemetery Committee, Road Committee, Municipal Grounds, Administrator Internal Liaison to
Road Commissioner

e Memorial Grounds - Winchell indicated that Bob started working on the grounds and it was looking
good.

o Rec Field — Winchell stated he was going to try and get up there later this week and spread some
gravel in the lower parking area instead of leaving the mound of gravel. More of a safety concern that
no one runs into it. Winchell noted that he still needs to get that RFP for budget season.

Norwood: Planning Board, Mousam Dam Coalition, Administrator Internal Liaison to Rec Committee and
Mousam Dam Coalition

e Norwood noted regarding the Rec, there did not seem to be anything in the Capital Budget Plan for the
Rec and somehow it was overlooked. The Town Administrator will be reaching out to the Rec
Director to come up with some ideas before your next work shop . Discussion ensued. The Rec
Director will be brought in like the Fire Chief, but it won’t happen until after the election.

DEPARTMENT HEAD / COMMITTEE CHAIR UPDATES - None

OLD BUSINESS
1. Policies
e Emergency Closure Policy and Employee Wage Policy

A motion was made last week to sign these policies. The Emergency Closure Policy had no changes.
The Employee Wages Policy, removed was the 21 days discussed. So, nothing needs to happen on
these policies except the Select Board’s signatures. Since Walsh was absent last week he asked the
Town Administrator for a quick run down on the 21 days. Regarding the 21 days, the Employee Wage
Policy is exactly the same except the last line that said that a recommendation from the Department
Head to change an hourly rate must be submitted to the Select Board in writing a minimum of 21 days
before it takes effect, and the Select Board just didn’t think that this was any longer necessary. Walsh
thanked her and agreed.

e Dishonored Check Policy — This was sent to Marc Roy to review. There are some changes in this
policy. It talks about a collection agency we use regarding dishonored checks. This will be removed
because we don’t have one. It will be replaced with a statement, basically depending on what the
check was written for, the Town Clerk will either cancel a motor vehicle registration, cancel a boat
registration or reverse a tax payment, depending on what it was for. So, this area on the policy will be
changed to reflect that. It is recommended the 2" paragraph be removed altogether. Then under other,
the Town Administrator suggested with personal checks for less than $25 is being sent to a third party
collection agency because we don’t use them. Instead, we’ll put some creative words in there about
how we’ll reverse the payment. If it is written for Motor Vehicles, the Town Clerk can contact the
Department of Motor Vehicles and say cancel plate number 123 ABC. There is also the option that
they can make good on it, pay the fee and nobody ever needs to know about it and it’s done. But, after
two attempts, it gets canceled. Another thing asked was whether we have a do not accept checks list
as it is listed in the policy. Yes, that list is in effect that we do not accept checks from. So, that
statement will be left in the policy. The Town Administrator indicated to the Select Board if they
wanted to look over the rest of the policy and make changes just to let her know. It will be put on next
week’s agenda to be signed.



e Daily Deposit Policy — This policy was sent to Marc Roy for review. Marc indicated that the cash
receiving policy is fine. He had no changes. At the minimum of twice a week, the Treasurer or
authorized staff member will go to the bank. Regarding checks, the checks received by the Town are
submitted to the Treasurer within 24 hours. That statement is fine. Checks received will be scanned
into, we can add a line here that says, they are scanned into the RS RDCS or taken directly to the
bank. It gives us the option to use our scanner or take them to the bank and let them do it. Discussion
ensued on whether it was faster to scan in house versus taking to the bank and the response that their
staff was paid to do it. It was asked if there was any limit on the amount of cash being kept? Response
was yes without disclosing the amounts. Next question was if that amount was considered and is still
appropriate? Response was yes, but hesitant to state a number in the policy. Select Board agreed.
What was relayed was sometimes there are more than one cash out during the day and if that amount
is exceeded, someone stops what they are doing and goes to the bank.

The Town Administrator recommended a statement regarding different check scanning options should
be put into the policy, so they are not stuck with one method. The adjustment and changes will be
made and presented next week.

I NEW BUSINESS
1. DOT letter regarding speed determination

The Town Administrator explained that a resident/property owner called about the speed on Langley
Shore Drive. A notice was sent to the Sheriff’s Department so that they could patrol it. The Sherift’s
Department being in communication with us determined that there was no set speed limit on that road.
DOT is responsible for setting the speed limits and the Town can not just put a sign up indicating 25 mph
or 35 mph even if we wanted to. After speaking with the DOT, the Town Administrator related that they
said they had no road survey done on that road, however, they were happy to done one and set a speed
limit so it could be enforced but the Select Board needs to sign a letter asking them to do so. Discussion
ensued regarding the length of time to get a speed time and the availability of Officer Sanborn, his
replacement and billing as no invoice has been received and there currently is no coverage using the
officer and car. The Town Administrator indicated she can call the Sheriff’s Department and get an
update.

J. PENDING

K. PUBLIC COMMENT

e Joyce Bakshi approached the Select Board to comment that if they hear a rumor that she tells people
to come to the Select Board meeting, it is true. She indicated that she got nailed at a welcome back
party by the lake people wanting to know if there had been a change in the zoning around the lakes.
Ms. Bakshi indicated that she knew the answer but would not tell and thus told them to come here or
call downstairs. The amount of building going up and a lot of it is building business kind of places
around the lake on the Acton side. She further indicated that there were four new business alone
going in on West Shore Drive. Discussion ensued regarding locations and businesses. Ms. Bakshi
noted that the statement she said was that everyone has a right to live on this lake and with these
businesses she assumed they had gotten approval. McGurty indicated she should mention it to the
Code Enforcement Office. The Town Administrator indicated that she just asked the Code Officer.

Ms. Bakshi brought up another item. She has seen state troopers out here more lately than before;
especially Route 109. Ms. Bakshi indicated that was a good thing.
L. MEMBERS PRESENT - Daniel Norwood, Chair, Ed Walsh, Jon Denekamp, David Winchell Jr., Tom
McGurty, and Jennifer Roux, Town Administrator.

M. ATTENDEES — Joyce Bakshi and Joe Ruma.

Denekamp made a motion to adjourn at 6:27 pm; Walsh seconded. All in favor. Motion carried.



